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2022 Market Uncertainties

YECII" in * Rising Interest Rates
R Vi W e Rumors of Recession
] € e COVID

Leadership Transition
A year Of transition * Invest Aurora Interim President / CEO Appointment

Renewed Partnerships with City of Aurora
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Invest Aurora Mission

Invest Aurora’s core mission is to assist the City of Aurora
in providing critical programming and services to the local
business community during every phase of their lifecycle.

Our programs and services have been developed with
these goals in mind:

e Business Start-up Consultation e Business Start-up Consultation
 Access to Financial Resources  Access to Financial Resources

 Business Attraction Services  Business Attraction Services INVEST
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Business
Consultation
Services

Providing Insight
and Advice at
every stage of the
business lifecycle

Invest Aurora staff provided consultation
services to over 1,000 Aurora businesses

Consultation Touchpoints

Intersect IL RFP
Responses

3%

Cold Calls
Business 31%
Consultations

24%

2023 GOAL >

* Increase business consultation reach by 20%
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Financial
Services

Providing the
right incentives

for every project

EDA REVOLVING LOAN PROGRAM

The EDA Loan program provides bridge financing to
local businesses who cannot access traditional financing

Program Progress

Applied for Funds Received Award Approved 1t Loan

May 2022

Nov. 2020 Aug. 2021

Invest Aurora’s 501C3 status Invest Aurora is one of the
allowed us to enter a partnership only EDO’s in the Country to
with the Federal Government to take advantage of this
jointly fund and administer a : ,
$2.5M Revolving Loan Fund unique opportunity.

INVEST

AURORA



EDA Program Investment =

S2MM Cares Act Award Total Loan Value
5500K Invest Aurora Funds oo -
Fund Totals 00
Funds Disbursed Funds Remaining
Award Demographics o
- © 7 710,000 615,000
sk
o : I\_Aa/'::z INVEST

33.30% 100% of all businesses have partial minority ownership ‘URORA



EDA Program

$335,000

Estimated Total Loan Repayment Balance through Dec. 2023

2023 GOALS >
* Expend remaining $430,000 of initial EDA funds

* Develop a 5-year program strategy for the revolving loan fund

INVEST
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Financial
Services

Back to Business Grants Program

Invest Aurora’s work with the State through the
Community Navigator Program resulted in over S4M in
B2B Grants awarded to local businesses

V.M Total Grant Applicants IV Grants Awarded

% 0\'%\/¥ Total Funds Awarded to Aurora Businesses

Grant Applicant Demographics

Asian No Reply White
american 13%

"

African American / INVEST
S AURORA

Hispanic
25%




Back to Business Program e

2023 GOALS S

* B2B Phase 2: Invest Aurora has once again been asked by the State of Illinois to act as local
agents for the dissemination of program information, as well as to provide technical

assistance to our small business community
lllinois Creative Recovery
Grant

Up to $250,000 in grants for arts &
cultural organizations

Restaurant Employment Hotel Jobs Recovery
& Stabilization Grant Grant

Up to $50,000 for food & beverage e
businesses 50 or fewer employees Up to 51,500 per qualifying room

_ . _ _ INVEST
$175MM in State grant funding available in 2023 AURORA



Da'l'a In today’s world, data is king. Invest Aurora has
recently hired a Data Analytics Specialist to develop

A“QIY'I'iCS market driven analytics platforms

Occupancy Surveying

Providing critical occupancy data supporting new business attraction
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Data Analytics

Property Valuation Analytics

Providing valuations for all historical properties located in Downtown Aurora

Gen, Downtown Aurora Net Taxable Values =
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Data Analytics

Industrial Park Occupancy Mapping

Providing occupancy, management, property status data
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Data Analytics

2023 GOALS >

e Occupancy survey and database developed for 5 major commercial corridors
e Complete Industrial Occupancy Mapping for all Industrial Parks

 Complete Property Valuation Analytics for 5 major commercial corridors

INVEST
AURORA



Marketing

Aurora Ascend

Aurora Business Blog Campaign

Invest Aurora published 24 economic development
focused blog articles averaging 2 blogs a month
covering Aurora development news, local business

success stories and more

INVEST

AURORA Abouts Wiy Awors  BusinessResources Q @

NEWS, BLOG

Invest Aurora in Action Invest Aurora in Action Inveet AworainAction

e

) Anoth
Successful B

Iding Purchase:
the

EDA Revolving Loan Fund
Heps Fund Buiing Puchase

J | g
lovest Aurora Company Spotlight: LIGHTING THE Invest Aurora Company Spotlight: LIGHTING THE Invest Aurora Company Spotlight: LIGHTING THE
Crystal House Nide Jardin T woodwork Refined T
Date: January 10, 2023 Date: December 5, 2022 Date: December 5, 2022
Crystal House Sees Substantial EDA Loan Success Through Invest Invest Aurora Success Story:
Growth with EDA Loan & Invest Aurora: Nide Jardin woodwork Refined

Invest Aurora _—
Published by Trisha Wood Johnson @ - November 8, 2022 - @

Come Experience a Unique, Family-Friendly Event in the Suburbs -
Christkindlmarket is Coming to Aurora this Holiday Season!

Experience the joy of the season at the historic Christkindlmarket. A dazzling array of over 30
international and local vendors, unique food options and family-friendly entertainment and
special events make this an event you won't want to miss. Find all of the important event details

here https://investaurora.org/.../christkindimarket-brings.../... See more

Experience the
Wonder of the

Ohristhindlmarhet

in Aurora

LIGHTING THE

FUTL

Invest Aurora is Pleased to Announce this Traditional Holiday Event

INVESTAURORA.ORG

Christkindimarket Brings the Magic of the Season to Aurora in 2022
Don’t miss this unique, time-honored tradition. Christkindimarket in Aurora is holiday fun for t...

194 8 .
People reached Engagements Distribution score
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Online Activity and Engagement

Social Media Activity Advancing Aurora Newsletter

Instagram 1 8,500 Email sends

LinkedIn | B |
3,297 Email Opens
Facebook | N |
45% Open Rate
0 2000 4000 6000 8000 10000 12000
B Posts Reach, Impressions ® Engagement M New Likes

INVEST
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Client Project Data Report Template

In 2022 an easy to consume site occupancy data
and demographics report was developed in

INVEST
ILLINOIS

Digital & Print Resource Materials

In 2022 a number of site selection flyer's and
educational guides for businesses were developed
and disseminated

SITE SELECTION

& DATA ANALYSIS

OPTIMIZING COMPLEX LOCATION DECISIONS AURGRA ACCESSI NG
SITE SELECTION ASSISTANCE CAP ITAL
Site Selex Guide

INVEST
AURORA

- (630) 256-3160 43 W. Galena Blvd. Aurora, IL. 60506

INVEST
AURORA

CONTACT: CHRISTOPHER FABER  630.256.3164  CHRISTOPHER@INVESTAURORA.ORG



Afttraction
Services

Aurora Ascending

In addition to providing support for the attraction
services coming out of MOED, Invest staff is working
to develop a new business attraction effort in
concert with MOED

» Site Selection: 5 specific sites along a major commercial corridor will
be targeted in collaboration with MOED
Projected Implementation: February

* Tenant Target List Developed: Utilizing data elements currently
available to staff as well as services such as Buxton, a list of potential
occupants will be developed
Projected Implementation: March

* Marketing Catalogue: A marketing piece highlighting the selected
corridor, sites and City of Aurora in general will be developed.
Projected Implementation: April

* Broker Tour: A broker tour of the targeted area will be conducted
highlighting target sites and the city in general

Projected Implementation: May \INVEST
URORA



Special
Projects

2023 Leadership
Breakfast Series

INVEST
AURORA

Leadership
Breakfast

Sponsored by ComEd

S

comed

AN EXELON COMPANY




Special
Projects

Broadway
Renovation

In concert with MOED a
communication and marketing
strategy is being developed to
help mitigate adverse affects to
the local business community
during this project.




Special
Projects

Translation
Services

All materials currently available through Invest Aurora will be translated
into Spanish; the cities second most spoken language in the City

INVEST
AURORA



Coming
Attractions

Unveiling a Comprehensive Market
Analysis drawing a direct line from
Economic Development Activities
to Community health

’
ILLINOIS




Economy Overview

Aurora's unemployment rate returned to pre-pandemic levels in Dec. 2022

Employment
Jan. 2020 — Dec. 2022
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Commercial Real Estate

Aurora's Industrial and Retail Markets Continue Strong Performance, While
Office Lags Behind

Office 5,675,154 89.50% (79,673) $21.77
Industrial 35,010,586 95.40% 14,793 $6.02
Retail 11,269,900 94.30% 136,268 $14.38

INVEST
Source: CoStar \URORA



Commercial Real Estate

Vacancy Rates Improved for Industrial and Retail but Rose for Office since 2020

Vacancy Rates
2017 — 2022

12.0%

) 2020 Office
1D.01% 8.8%
8.0%
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2017

Source: CoStar

2018

2019
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2022 Office
9.6%
—
’.——
2020 Retail
5.50% 2022
Industrial
4.60%
2020
Industrial
5.40% 2022 Retail
4.30%
2020 2021 2022
Industrial Retail
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Coming Attractions

Celebrating the many successes Aurora has enjoyed over the past year.

l
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Invest Aurora
Annual Meeting

Wednesday, May 10

The Venue AURORA



