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▸Facilitated nine virtual roundtable discussions

▸Data collection and synthesis for the citywide baseline analysis and competitive position 

deliverables

▸Participation in meetings with potential fundraising consultants

▸Operational assessment

▸Draft organizational structure and recommendations a wide range of topics including, HR, 

fundraising, executive staffing, and compensation

▸Memo regarding development options for the post office building

▸Weekly communications with the client team

RECENT ACTIVITIES



▸Professional services

▸Manufacturing

▸Workforce training/development

▸Young professionals

▸Economic development partners

▸Technology companies

▸Real estate development

▸Nonprofit/community development

▸Minority & women-owned businesses
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