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GROUPALTERNATIVES

CITY OF AURORA

CONTRACT FOR SERVICES

This contract is entered into between City of Aurora and Group Alternatives,
Inc. to maintain the services of Group Alternatives, Inc. in accordance with
the terms included in the Scope of Services.

City of Aurora retains Group Alternatives, Inc. for Continuing Services for
the one year period beginning January 1, 2017 and ending December 31, 2017
at cost of $36,800 annually. Payments of $3,066.67 are due on the first of
each month beginning January 1, 2017.

This contract may be terminated without penalty by City of Aurora or Group
Alternatives, Inc. at any time with 60 days advance notice in writing.

/‘
This agreement is entered into this / 4 /A day of J AAUr]

2017.

Signed By,

Michael J. Baker L /4
Gfoup Alternatives, Inc. City of Aurora

1400 Opus Place * Suite 830 ¢ Downers Grove, lllinois 60515 » (847) 303-9900 ¢ Fax: (847) 303-6537 (888) 777-9363
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SCOPE OF SERVICES

Review the existing benefits and provide a factual, concise summary of the current
plans along with observations and suggestions for future changes.

Analyze the claim experience and other costs, including financial projections and
implications of maintaining the existing benefits and funding arrangement.

Analyze the financial implications of ACA on your current benefit programs, such as the
pending Cadillac Tax for 2020 and beyond.

Market the existing benefit plans, which includes:
e Writing specifications for the Request for Proposal
¢ Marketing to no less than 10 markets for medical and up to 6 additional markets for
each of the other benefits
¢ Preparing and presenting a concise Marketing Report
» Evaluating offers and providing revised pricing recommendations
e Developing a selection strategy for finalists, if desired

Evaluate current and alternative Preferred Provider networks, including:
¢ Tax ID number match-up based on physician usage and charges
¢ Repricing of medical claims, if obtainable from current carrier

Data Analytics — Aggregated claims data including medical / Rx claims, as well as
biometric screening results. Health Plan Intelligence helps you better understand and
strategically manage the performance of your health plan through:

¢ Dashboard — annual report that provides an intuitive view of how the plan is

~ performing with focus on key health service areas and underlying conditions.

* Analytics — provides our clients with direct access to powerful views of underlying
health care data through a secure portal.

e BeneCalc — provides our clients the advantage of predicting both the financial and
member impact of potential plan changes. This application affords our clients the
opportunity to pursue changes which maximize plan savings while minimizing
member disruption.

Benchmark the current benefits and employee contributions to a real time database of
other employer’s. benefit plans. Comparative information from this database (over 5,000
employers) may be selected by industry, number of employees and/or geographic region.

HR Technology Consulting:

Evaluation of current HR process, technology and requirements
Process improvement with current platforms

Marketing for new solutions

Management of RFI process

Coordination of vendor demos

Recommendations — scored based on client evaluation
Calculation of return on investment

Final vendor negotiations

Implementation oversight
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SCOPE OF SERVICES

Customize, develop and launch a virtual benefits counselor.

Provide information and a proven strategy for using Consumer Driven Heaith Plans to

reduce benefit costs, including a 2-3 year flat budget approach.
Review the Prescription Drug benefit and provide cost control strategies.

Provide employee behavior modification strategies, including:
o Wellness .
¢ Disease Management
o Large claims/chronic co-morbidity

Review all benefit plan documents and master contracts for accuracy, as well as
consistency with each other and with benefit regulations, such as COBRA, HIPAA,
FMLA and ACA.

Review/update current employee communication materials for compliance with the
Summary of Benefits and Coverage requirements

Provide assistance/resolution in difficult claim situations. Be available for meetings and

questions as needed.

Provide assistance with coverage changes and enrollments.
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