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APPENDIX F 

CITY OF AURORA, ILLINOIS 

REQUEST FOR PROPOSAL 24-098 

City of Aurora’s Promise for a Better Future Children’s Savings Account Program 

(“Aurora’s Promise CSA Program”) 

 

 

THIS AGREEMENT, entered on this ________ day of __________, 2024 (“Effective Date”), for the 

Children’s Savings Account Program is entered into between the CITY OF AURORA (“City”), a 

municipal corporation, located at 44 E. Downer Place, Aurora, Illinois and   

_______________________________________                                                              (“Proposer”), 

located at _______________________________________.   

 

 WHEREAS, the City issued a Request for Proposal (“RFP”) on___________, 2024 for Services 

to Facilitate the Child Savings Account Program ; and 

 

 WHEREAS, the Proposer submitted a response to the PROPOSAL and represents that it is ready, 

willing and able to perform the Services specified in the PROPOSAL and herein as well as any additional 

services agreed to and described in the Agreement; and  

 

 WHEREAS, on ___________________, the City awarded a contract to Proposer. 

 

 IN CONSIDERATION of the mutual promises and covenants herein contained, the parties hereto 

do mutually agree to the following: 

 

 

1. Agreement Documents.  The Agreement shall be deemed to include this document, Proposer’s 

response to the PROPOSAL, to the extent it is consistent with the terms of the PROPOSAL, any other 

documents as agreed upon by the parties throughout the term of this Agreement, along with any exhibits, 

all of which are incorporated herein and made a part of this Agreement.  In the event of a conflict between 

this Agreement and any exhibit, the provisions of this Agreement shall control. 

 

Request for Proposal 24-098 

 

In connection with the PROPOSAL and this Agreement, Proposer acknowledges that it has furnished and 

will continue to furnish various certifications, affidavits and other information and reports, which are 

incorporated herein.  Proposer represents that such material and information furnished in connection with 

the PROPOSAL and this Agreement is truthful and correct.  Proposer shall promptly update such material 

and information to be complete and accurate, as needed, to reflect changes or events occurring after the 

Effective Date of this Agreement.   

 

2. Scope of Services.  Proposer shall perform the Services listed in the PROPOSAL, attached hereto 

as Exhibit 1. 

 

3. Term.  The contract shall be in place until the terms of the RFP have been met. 

   

4. Compensation. 

 

 a. Maximum Price.  If applicable, in accordance with the Proposer’s negotiated cost, the 

price for providing the Services shall be as stated on the submitted proposal form Exhibit 2.   
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b. Schedule of Payment.  The City shall pay the Proposer for the Services in accordance with

the amounts set forth in Appendix D.  The Proposer shall be required to submit an itemized invoice as 

well as any supporting documentation as required by the City.  Payment shall be made upon the basis of 

the approved invoices and supporting documents.  Payment shall be made in accordance with the Illinois 

Local Government Prompt Payment Act (50 ILCS 505/1, et. seq.)  Each invoice shall be accompanied by 

a statement of the Proposer of the percentage of completion of the Services through the date of the invoice. 

5. Performance of Services.

Standard of Performance.  Proposer shall perform all Services set forth in this Agreement, and 

any other agreed documents incorporated herein, with the degree, skill, care and diligence customarily 

required of a professional performing service of comparable scope, purpose and magnitude and in 

conformance with the applicable professional standards.  Proposer shall, at all times, use its best efforts to 

assure timely and satisfactory rendering and completion of the Services.  Proposer shall ensure that the 

Proposer and all of its employees or subcontractors performing Services under this Agreement shall be: 

(i) qualified and competent in the applicable discipline or industry; (ii) appropriate licensed as required

by law; (iii) strictly comply with all City of Aurora, State of Illinois, and applicable federal laws or

regulations; (iv) strictly conform to the terms of this Agreement.  Proposer shall, at all times until the

completion of the Services, remain solely responsible for the professional and technical accuracy of all

Services and deliverables furnished, whether such services are rendered by the Proposer or others on its

behalf, including, without limitation, its subcontractors.  No review, approval, acceptance, nor payment

for any and all of the Services by the City shall relieve the Proposer from the responsibilities set forth

herein.

6. Termination.

Termination for Convenience.  The City has the right to terminate this Agreement, in whole or 

in part, for any reason or if sufficient funds have not been appropriated to cover the estimated requirement 

of the Services not yet performed, by providing Proposer with thirty (30) days’ notice specifying the 

termination date.  Upon completion of services, this Agreement will end.  If this Agreement is terminated 

by the City, as provided herein, the City shall pay the Proposer only for services performed up to the date 

of termination.  After the termination date, Proposer has no further contractual claim against the City based 

upon this Agreement and any payment so made to the Proposer upon termination shall be in full 

satisfaction for Services rendered.  Proposer shall deliver to the City all finished and unfinished 

documents, studies and reports and shall become the property of the City.  

7. Miscellaneous Provisions.

a. Governing Law. This Agreement shall be governed by and construed in accordance with

the laws of the state of Illinois.  The exclusive venue for a for any litigation arising out of this agreement 

shall be the United States District Court of Northern District of Illinois (Eastern Division) or the Circuit 

Court of the Sixteenth Judicial Circuit, Kane County, Illinois. 

b. Illinois Freedom of Information Act. The Proposer acknowledges the requirements of

the Illinois Freedom of Information Act (FOIA) and agrees to comply with all requests made by the City 

of Aurora for public records (as that term is defined by Section 2(c) of FOIA in the undersigned’s 

possession and to provide the requested public records to the City of Aurora within two (2) business days 

of the request being made by the City of Aurora. The undersigned agrees to indemnify and hold harmless 



 

39 

the City of Aurora from all claims, costs, penalty, losses and injuries (including but not limited to, 

attorney’s fees, other professional fees, court costs and/or arbitration or other dispute resolution costs) 

arising out of or relating to its failure to provide the public records to the City of Aurora under this 

agreement. This obligation on the part of the Proposer to defend, hold harmless and indemnify the City of 

Aurora shall survive the expiration or termination of this Agreement. 

 

c. Entire Agreement.  This Agreement, along with the documents set forth in Section 1 and 

incorporated by reference elsewhere in this Agreement, with consent of the parties, represents the entire 

agreement between the parties with respect to the performance of the Services.  No other contracts, 

representations, warranties or statements, written or verbal, are binding on the parties.  This Agreement 

may only be amended as provided herein. 

 

d. Consents and Approvals.  The parties represent and warrant to each other that each has 

obtained all the requisite consents and approvals, whether required by internal operating procedures or 

otherwise, for entering into this Agreement and the undertakings contemplated herein. 

 

e. Indemnification. Proposer hereby agrees to release and hold harmless the City of Aurora, 

and their elected and appointed officials, employees, and agents from any liability for claims of personal 

injury, property damage, negligence, expenses, attorney’s fees, costs, or any other loss or cause of action 

whatsoever which may arise or in any occur as a result of, or in any way connected to services provided 

under this Agreement. Proposer further agrees to hold harmless and indemnify the City of Aurora and its 

elected and appointed officials, employees, and agents from any and all claims, including claims made by 

third parties, for liability for personal injury, property damage, negligence, expenses, attorney’s fees, 

costs, or any other loss or cause of action whatsoever arising from, or in any way connected to services 

provided under this Agreement. 

 

f. Counterparts.  This Agreement may be executed in one or more counterparts, each of 

which shall be an original, but all of which shall constitute one and the same instrument. 

 

       

FOR CITY OF AURORA 

      By: _____________________________ 

ATTEST:        

______________________________ 

            City Clerk    FOR _____________________________ 

      By_______________________________ 

 

 (SEAL)       (CORPORATE SEAL) 

 

 

 

 

 

 

 

 

 
Agreement #24-098 
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(If a Corporation) CORPORATE NAME________________________________________ 

(SEAL) 

By__________________________________________________ 

President – Contractor 

ATTEST: 

_________________________________________ 

Secretary 

(If a Co-Partnership) 

________________________________ 

________________________________ 

________________________________ 

Partners doing Business under the firm 

________________________________ 

Contractor 

(If an Individual) ________________________________(SEAL) 

________________________________(SEAL) 

Contractor 

Agreement # 24-098 

Operation HOPE



Exhibit 1
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APPENDIX A 
PROPOSAL CONTENT 

 
PROMISE FOR A BETTER FUTURE 

CHILDREN’S SAVINGS ACCOUNT PROGRAM 
RFP 24-098 

 
Proposal Submited to the City of Aurora, Illinois 

 
By: Michael Smith, SVP Accoun�ng & Finance 

Opera�on HOPE 
 

October 31, 2024 
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I. Background: 
 

1. Cover Leter: Please include company name, address of corporate headquarters, 
address of nearest local office, contact name for response, and that person's 
contact informa�on (address, phone, cell, email, other). Please submit the firm’s 
mailing address, phone number, and an e-mail address for the firm's point of 
contact person in a Transmital Leter.  
 
Atached 

 
2. Respondent shall provide a business/company profile inclusive of all Local, State, 

or Federal municipali�es that have previously u�lized or are currently u�lizing a 
program interface portal/ public records management system solu�on.  
 
HOPE has not had any major cybersecurity incidents or data breaches in the 
life�me of the organiza�on (founded in 1992). HOPE collects client data which is 
encrypted and supported by the full Microso� data security suite and is stored in 
Microso�. HOPE does not share, sell, or transmit client personal data externally. 
We do not mone�ze any client personal data, and we take all steps to ensure data 
is reported anonymously with client confiden�ality and privacy as our number one 
priority. 
 
In addi�on to the Vistashare CSA portal, Opera�on HOPE u�lizes a Microso� 
Dynamics 365 ERP system for our case management and data collec�on. All client 
records and data are stored within this centralized database and queried to 
produce aggregate programma�c repor�ng. 
 
Opera�on HOPE has ongoing rela�onships with various federal agencies and 
u�lizes several federal interface portals for grant management purposes. These 
include eRA Commons, FHA Connec�on, Housing Counseling System (HCS), 
Payment Management System (PMS), and Grants Solu�ons.  

 
3. References: Provide a minimum of three (3) references, including contact 

informa�on, from previous contracts or partnerships. 
 
Atached 

 
4. Submitals should include the following points: 

 
a. An overview of the organiza�on and the financial ins�tu�on pla�orm it 

uses, including its size and holdings, how it was chartered or incorporated, 
how deposits are insured, and an atesta�on from the financial ins�tu�on 
demonstra�ng that it is compliant with all relevant federal and state 
regula�ons.  
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Opera�on HOPE is a 501c3 organiza�on incorporated in California, with a 
2023 audited revenue of $72 MM.   
 
The financial ins�tu�on is US Bank (usbank.com). US Bank deposits are 
insured by the FDIC up to applicable limits (the standard insurance limit is 
$250,000 per depositor per ownership category).  

 
b. How the organiza�on will ensure accessibility, including a list of the 

partnering financial ins�tu�on’s physical branches with loca�ons (in 
Aurora and the surrounding communi�es) and opera�ng hours. 

 
Opera�on HOPE will u�lize Vistashare’s child savings account pla�orm. The 
custodian will be US Bancorp, which is the parent company of U.S. Bank 
Na�onal Associa�on, the fi�h-largest commercial bank in the United States. 
There are more than 2,000 US Bank branches across 26 states. HOPE has 
selected U.S. Bank for ease of access to physical loca�ons for Aurora 
residents.  
 
There are 11 total loca�ons in Aurora, Illinois to include ATMs and a physical 
branch. htps://www.usbank.com/loca�ons/illinois/aurora/. A physical 
branch is located inside the Aurora Meijer at 808 N Route 59 in Aurora, 
Illinois. The business hours are listed as 10a.m. – 6 p.m. M-Friday and 10 
a.m.-2 p.m. on Saturdays. 

 
5. To qualify for this opportunity, respondents must be or administer a financial 

ins�tu�on pla�orm that is:  
 

a. A United States-based federally or state-chartered bank, or federally- or 
state- incorporated credit union. 
 
U.S. Bank is a United States based federally chartered bank. 
 

b. In compliance with all applicable federal and state regula�ons, each 
individual account must be insured through the FDIC or NCUA. 

 
The financial ins�tu�on is US Bank (usbank.com). US Bank deposits are 
insured by the FDIC up to applicable limits (the standard insurance limit is 
$250,000 per depositor per ownership category).  

 
II. Organiza�onal Informa�on: 

 
1. Provide a brief history of the organiza�on. 

 

https://www.usbank.com/locations/illinois/aurora/
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Opera�on HOPE was founded in 1992 to realize equity of opportunity for all by 
equipping people in underserved communi�es with the financial tools and training 
needed to take ownership of their lives and create a secure financial future. We are 
guided by our mission to expand economic opportunity, making free enterprise 
work for everyone. Economic inequality, financial illiteracy, social injus�ce, 
inequitable access to capital and lack of financial dignity are real, systemic issues 
that have hindered economic growth and opportunity for under-served individuals 
for over 400 years in America. These systemic, complex issues require innova�ve 
and collabora�ve solu�ons from a variety of partners in government, community, 
and the private sector.  
  
To achieve our mission, Opera�on HOPE partners with like-minded players to 
iden�fy where the greatest impact can be achieved. HOPE helps create economic 
equality by offering a broad array of individualized services that level the playing 
field and equip individuals with the financial knowledge and tools they need to 
create a more secure future – all at no cost. Opera�on HOPE's series of programs 
support adults' path to successfully managing their money, owning a home, 
star�ng, or growing a business, or recovering from a disaster (hurricane, tornado, 
fire, pandemic, etc.).  
 
We addi�onally empower youth and their families through innova�ve partnerships 
that incorporate financial literacy and savings prac�ces into the public school 
system. These programs establish an early founda�on for good financial habits, 
prepare students to real world challenges, reduce economic dispari�es, and 
empower future genera�ons while breaking down systemic barriers for 
tradi�onalized marginalized communi�es.  
  
Star�ng in 2022, HOPE forged partnerships with the City of Atlanta and Atlanta 
Public Schools to launch the HOPE Child Savings Account Program. To date, we have 
opened over 8,000 Child Savings Accounts across three cohorts in the Atlanta 
Public School system. 

 
2. Iden�fy and discuss key measures of the organiza�on’s programma�c strengths. 

 
HOPE has grown its impact significantly over the last 30 years, reaching more 
than 56,000 people annually with personalized financial coaching services provided 
by HOPE Financial Wellbeing Coaches and enhanced by digital programming 
through HOPE’s Digital Client Experience and Learning Management System (LMS). 
Expanding human capital with more than 360 employees across the na�on, HOPE’s 
impact has grown from one loca�on on the West Coast to a defined network of 
more than 275 loca�ons in both urban and rural communi�es, located in more 
than 47 states and Puerto Rico. HOPE educates on credit and money management, 
homeownership, employee financial wellness, financial disaster preparedness and 
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recovery, small business growth, scale and sustainability, and youth financial 
literacy.    
 
The HOPE Research and Impact Ins�tute (HRII) u�lizes quan�ta�ve and qualita�ve 
data to measure the impact and outcomes of each HOPE program to empirically 
validate the efficacy of our work. HRII tracks the number of clients that engage in 
our programs and changed behavior paterns. Baseline assessments are captured, 
evalua�ng clients' financial health on financial knowledge, financial confidence, 
financial stress, spending plans, FICO Scores, debt, savings, banked status, and 
access to capital and small businesses started and supported.  
 
As we con�nue forging our mission and our movement to advance economic 
opportunity and disrupt poverty for all, empowering underserved communi�es 
with financial knowledge and dignity will catalyze impact for our clients na�onwide. 
HOPE clients consistently realize posi�ve outcomes resul�ng from educa�on, 
coaching, and connec�on to resources. In 2024, we project that 70% of clients will 
raise their credit scores, 70% of clients will increase their savings, and 50% of 
clients will decrease their debt. These outcomes are founda�onal in actua�ng our 
client’s dreams of homeownership, sustainable businesses, and building 
genera�onal wealth.  

 
3. List and describe the strengths and benefits of the chosen financial ins�tu�on 

pla�orm. 
 

Vistashare will be used as the CSA portal and US Bank will serve as account 
custodian. US Bank is the 5th largest bank in the US and will be widely accessible for 
Aurora residents par�cipa�ng in the CSA program.  US Bank has the means and 
regulatory compliance requirements to stay up to date on best prac�ces of their 
pla�orm.  

 
4. Indicate the regulatory authority(s) that monitors your organiza�on as well as 

internal control compliance structures.  
 
Operation HOPE is a 501 c(3) organization governed by an active Board of 
Directors that oversee strategic direction, risk management, and policy aligns 
with the organization’s mission. To ensure further integrity, Operation HOPE 
undergoes an annual A-133 audit, a rigorous review process for organizations 
that receive federal funding, which confirms adherence to financial and 
operational standards. In our history, HOPE has not had any significant audit 
findings or material deficiencies.    

 
5. Has your organiza�on been inves�gated by any state or federal regulatory or law 

enforcement agency in the last ten years? If yes, describe in detail the substance 
and results of each inves�ga�on.  
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Opera�on HOPE has not been inves�gated by any state or federal regulatory or law 
enforcement agency in the last ten years.  

 
III. Experience: 

 
1. Does your organiza�on have the ability and capacity to implement accounts, 

back-end account systems, and launch the City of Aurora's Children’s Savings 
Account program before December 2, 2024? 

 
Yes, Opera�on HOPE is in the process of launching with Vistashare. 

 
2. If you responded affirma�vely, do you plan to u�lize exis�ng accounts/ financial 

products and back-end management systems or establish new ones? 
 

Yes, we plan to have all back-end account systems in place ahead of launch. 
 

3. Does your organiza�on have the necessary infrastructure, exper�se, and/or 
resources to open and maintain accounts for approximately 2,000 students per 
year? Note that over a twenty (20) year period, the total number of students with 
(sub)accounts may be upwards of 40,000. Please explain. 
 
Over the last three years, Opera�on HOPE has launched and maintained over 7,500 
child savings accounts. The scale of our current program with the City of Atlanta 
and Atlanta Public Schools is similar in size to Aurora.  

 
4. Does your organiza�on have the necessary infrastructure, exper�se, and/or 

resources to manage the program for an ini�al period of twenty (20) years? 
Please explain.  
 
Opera�on HOPE has been a ‘good standing’ 501c3 non-profit for over 32 years and 
has made incredible investments in the strengthening and longevity of the 
organiza�on to ensure con�nuity with life changing programma�c delivery.   
 
Opera�on HOPE is proud to receive its 10th consecu�ve 4-star ra�ng from Charity 
Navigator for 2023. The highest possible ra�ng indicates HOPE adheres to sector 
best prac�ces, executes its mission in a financially effec�ve manner and is 
commited to accountability and transparency. Only 7% of U.S. chari�es rated have 
received at least 7 consecu�ve 4-stars, indica�ng that Opera�on HOPE outperforms 
most other chari�es in America.  
 
With over three decades of robust financial literacy and economic empowerment 
experience, HOPE has grown from one loca�on to over 275 loca�ons with an 
annual opera�ng budget of $72 million. We have built extensive na�onal networks 
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of partnerships with banks, educa�onal ins�tu�ons, and community organiza�ons 
ensuring sustainable program delivery.  

 
5. Does your organiza�on have experience managing accounts or financial inclusion 

programs similar to CSAs? Please explain.  
 
Yes. Opera�on HOPE launched a child savings account program with the City of 
Atlanta and Atlanta Public Schools during the 2021/2022 school year and con�nues 
to manage the program. We have opened over 7,500 accounts for three 
kindergarten cohorts since the launch.  
 
In addi�on to the child savings account program, Opera�on HOPE’s mission and 
programs center around financial inclusion. Our award-winning HOPE Inside 
coaching program serves over 50,000 clients annually. Of these clients, 70% are 
low-to-moderate income. Our coaching program aims to help clients improve credit 
scores, reduce debt, increase savings and begin building wealth (o�en through 
home ownership).  

 
6. How does your organiza�on ensure access and inclusion for all customers, 

especially those who are low-income and/or un- or under-banked? Please explain 
what solu�ons you offer for customers facing barriers common to low-income 
communi�es, including but not limited to language access barriers, technological 
barriers (e.g., digital illiteracy, lack of reliable internet or technology, etc.), and 
geographic barriers (e.g., lack of physical branches or ATMs in customer's 
communi�es). 
 
Opera�on HOPE ensures access and inclusion for low-income, unbanked, and 
underbanked customers by implemen�ng a comprehensive approach tailored to 
the unique needs of underserved communi�es. This includes community-based 
outreach through partnerships with local organiza�ons, culturally relevant and 
mul�lingual services to overcome language barriers, and bridging the technology 
gap by offering both online/on-demand and in-person services in accessible 
loca�ons. By bringing our services directly to communi�es, even in areas with 
limited physical banking loca�ons, Opera�on HOPE ensures that no one is le� out 
of a life of financial freedom due to geographic or technological barriers. Our 
commitment to inclusivity is reflected in our policies and prac�ces, ensuring all 
services are accessible regardless of income, language, or technology proficiency. 

 
IV. Narra�ve: (750 words or less per ques�on) 

 
1. Project Understanding – A Statement of the objec�ves, goals and tasks to show or 

demonstrate the view of the nature of the request. 
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Opera�on HOPE has developed a comprehensive approach to financial literacy and 
savings educa�on through its Child Savings Account (CSA) Program. This program 
aims to equip young students and their families with the necessary tools and 
knowledge to foster long-term financial security and responsible savings habits. By 
collabora�ng with the City of Aurora and its public schools, Opera�on HOPE intends 
to expand the reach and impact of this ini�a�ve, ensuring that more students 
benefit from the educa�onal and financial opportuni�es provided. 
 
The program is designed to address the financial literacy gap among young 
students and their families, par�cularly in underserved communi�es. It aims to 
build a culture of saving, enhance financial decision-making skills, and ul�mately 
empower students to pursue higher educa�on or voca�onal training with a 
stronger financial founda�on. The CSA Program not only provides accessible 
savings accounts but also integrates financial educa�on into the broader 
curriculum, ensuring that students and parents are well-informed about the 
benefits and responsibili�es associated with saving. 
 
Opera�on HOPE's CSA Program is unique in its holis�c approach, combining 
financial educa�on, community engagement, and partnerships with financial 
ins�tu�ons to create a suppor�ve environment for young savers. The program's 
success is rooted in its ability to adapt to the specific needs of the communi�es it 
serves, making it an ideal fit for the diverse popula�on of Aurora. 
 
Opera�on HOPE's objec�ve is to partner with the City of Aurora and its public 
schools to implement the Child Savings Account Program, aiming to: 

1. Expand Financial Literacy: Provide comprehensive financial educa�on to 
students and their families, helping them understand the importance of 
saving and responsible financial management. 

2. Promote Savings Behavior: Encourage regular contribu�ons to savings 
accounts by offering incen�ves and ongoing support, thereby cul�va�ng a 
habit of saving from a young age. 

3. Support Educa�onal Goals: Empower students with the financial 
resources needed to pursue higher educa�on or voca�onal training, 
reducing the reliance on student loans and enhancing their future 
opportuni�es. 

4. Foster Community Engagement: Engage local communi�es in the 
program through outreach and partnerships, ensuring that the program is 
accessible and relevant to all families in Aurora. 
 

These objec�ves align with Opera�on HOPE's mission to expand economic 
opportuni�es and make free enterprise work for everyone, par�cularly in 
underserved communi�es. 
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2. Why the organiza�on wants to partner with the City on this project. Include a 
narra�ve of why your organiza�on is interested in partnering with the City of 
Aurora and it’s public schools on Aurora’s Promise CSA Program. 
 
Opera�on HOPE is deeply commited to empowering communi�es through 
financial educa�on and savings ini�a�ves. The City of Aurora's diverse and dynamic 
popula�on presents a unique opportunity to extend the reach of the Child Savings 
Account Program, ensuring that more students have the financial tools they need 
to succeed. By partnering with the City of Aurora and its public schools, Opera�on 
HOPE can leverage local resources, community connec�ons, and educa�onal 
frameworks to support the implementa�on of a program that resonates with the 
specific needs of Aurora's families. 
 
Aurora’s Promise CSA Program aligns with Opera�on HOPE’s broader vision of 
crea�ng a financially secure future for all children, regardless of their socio-
economic background. Opera�on HOPE is par�cularly interested in this partnership 
because of Aurora’s commitment to inclusive educa�on and community 
engagement, which are cri�cal components of the CSA Program’s success. 
 
Furthermore, Opera�on HOPE values the poten�al for collabora�on with local 
businesses, civic organiza�ons, and educa�onal ins�tu�ons in Aurora. These 
partnerships will enhance the program’s effec�veness, ensuring that students 
receive not only financial support but also the educa�on and guidance needed to 
make informed decisions about their futures. 

 
3. Detailed Work Plan/Deliverables – A detailed work plan that will iden�fy the 

major tasks to be accomplished and be used as a scheduling and management 
tool. The work plan must present the organiza�on’s approach, task breakdown, 
deliverable due dates and personnel working on the project. 
 
Work Plan Overview: As facilitators and advisors, Opera�on HOPE will guide the 
City of Aurora through the successful implementa�on of the Child Savings Account 
Program. The plan includes structured phases with defined tasks, �melines, and 
deliverables, ensuring that the program meets its objec�ves and aligns with the 
needs of Aurora’s students and families. 
 

Program Setup and Ini�al Consulta�on (Months 1-2) 

Opera�on HOPE’s Role: Facilitate a series of strategic planning mee�ngs with the 
City of Aurora and key stakeholders, including public school representa�ves, to 
establish a clear understanding of the program’s objec�ves, scope, and resources. 
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Deliverables: 
o A comprehensive implementa�on plan tailored to the City of Aurora’s 

specific needs. 
o Iden�fica�on of key performance indicators (KPIs) and success metrics. 
o Coordina�on with local financial ins�tu�ons for the setup of CSA 

accounts. 

Community Engagement and Outreach (Months 3-4) 

Opera�on HOPE’s Role: Advise on the development of a community engagement 
strategy, including partnerships with local businesses, civic organiza�ons, and 
parent-teacher associa�ons. Facilitate training sessions for community leaders and 
school administrators on promo�ng the CSA program. 
Deliverables: 

o A detailed outreach plan, including �melines for community mee�ngs 
and informa�on sessions. 

o Customizable marke�ng materials to be used across various community 
pla�orms. 

o Establishment of a network of local champions and advocates to promote 
the program. 

Implementa�on and Monitoring (Months 5-12) 

Opera�on HOPE’s Role: Act as the primary advisors during the program’s rollout, 
offering guidance on best prac�ces for account setup, student and parent 
engagement, and data collec�on. Monitor progress and provide regular feedback 
to the City of Aurora to ensure that the program is on track. 
 
Deliverables: 

o Monthly progress reports detailing account enrollments, par�cipa�on 
rates, and any challenges encountered. 

o Quarterly strategy mee�ngs to assess progress and adjust the 
implementa�on plan as needed. 

o Real-�me data dashboards for Aurora’s program administrators to track 
key metrics. 

Ongoing Support and Con�nuous Improvement (Year 2 Onwards) 
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Opera�on HOPE’s Role: Con�nue to provide advisory services, focusing on scaling 
the program and enhancing its impact. Facilitate periodic reviews of the program’s 
outcomes and offer recommenda�ons for improvements. 
 
Deliverables: 

o Bi-annual impact assessments to measure the program’s success and 
iden�fy areas for enhancement. 

o Updated training sessions for new educators, administrators, and 
community leaders. 

o A sustainability plan to ensure the long-term success and growth of the 
CSA program in Aurora. 

Personnel Involved: 

Program Director (Opera�on HOPE): Oversees the overall advisory and facilita�on 
efforts, ensuring alignment with the strategic goals of the City of Aurora. 
Community Engagement Specialists (City of Aurora): Advise on and support 
community outreach and engagement ac�vi�es. 
City of Aurora’s Program Team: Implements the program on the ground, with 
con�nuous support and guidance from Opera�on HOPE. 

Deliverables: 

o Monthly and Quarterly Reports: Provide updates on progress, highlight 
successes, and iden�fy any areas requiring addi�onal support. 

o Final Program Evalua�on: A detailed report summarizing the program’s 
impact, including recommenda�ons for future phases and poten�al 
expansion. 

 
V. Applicant Ques�ons: (briefly respond to each) 

 
A. Accounts 

 
1. Can the organiza�on structure ownership of Aurora’s Promise CSA Program 

accounts with a third-party custodian such as a parent or guardian, not-for-profit 
en�ty or City of Aurora, serving as the holder/owner of the account and the 
students would be designated as beneficiaries? Please answer yes or no and 
explain. 
 
Yes. Opera�on HOPE, as a not-for-profit organiza�on, will act as the custodian of 
the program, overseeing account management on behalf of par�cipa�ng families. 
This structure ensures that funds are securely managed and allocated toward 
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students' post-secondary educa�on or career readiness plans a�er high school 
gradua�on. 

 
2. Can the Aurora’s Promise CSA Program accounts be opened on-line? Please 

answer yes or no and explain. 
 
Yes. Once the opt-out period concludes, eligible par�cipants will receive a Welcome 
Kit with instruc�ons on how to register and ac�vate their accounts through the 
Child Savings Accounts Portal. 
 

3. Is the organiza�on able to provide automa�c, simultaneous enrollment for 
students, in which accounts are created for qualified children automa�cally? 
Please answer yes or no and explain. 

 
Yes. Eligible students are automa�cally enrolled in the program unless their parent 
or guardian opts out during the designated period. This is also known as the 
Annual Verifica�on Process.  

The Child Savings Program Annual Verifica�on Process is a systema�c procedure 
to ensure the accuracy and con�nued eligibility of par�cipants within the Aurora's 
Promise CSA Program. The process involves the following steps: 

Data Collec�on and Prepara�on: 

At the beginning of each program year, the City of Aurora provides a list of eligible 
students based on current school enrollment data and residency within the city 
limits. This list includes key iden�fiers such as student ID numbers, names, grades, 
and addresses. 

Eligibility Verifica�on: 

Opera�on HOPE, in collabora�on with the City of Aurora, reviews the provided list 
to verify that all par�cipants meet the program’s eligibility criteria. This includes 
confirming that the students are currently enrolled in an Aurora public school and 
reside within the city boundaries. 

Account Status Review: 

All ac�ve CSA accounts are reviewed to ensure they are in good standing. This 
involves checking for any discrepancies in account balances, iden�fying inac�ve 
accounts, and verifying that contribu�ons and incen�ves have been appropriately 
allocated. 

Parent/Guardian No�fica�on: 
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Parents and guardians receive an annual no�ce summarizing their child’s 
par�cipa�on status, account balance, and any necessary ac�ons. This no�fica�on 
also serves as a reminder for families to update their contact informa�on or opt 
out of the program if they wish. 

Data Reconcilia�on: 

Any discrepancies iden�fied during the verifica�on process are reconciled. This 
may involve upda�ng student records, correc�ng account informa�on, or 
contac�ng parents/guardians for addi�onal documenta�on. 

Annual Report Genera�on: 

An annual verifica�on report is compiled, detailing the results of the verifica�on 
process, including the number of verified par�cipants, any issues encountered, and 
ac�ons taken to resolve discrepancies. This report is shared with the City of Aurora 
for review and record-keeping. 

Final Approval and Record Maintenance: 

Once the verifica�on process is complete, all records are updated, and the final 
par�cipant list is approved by the City of Aurora and Opera�on HOPE. The verified 
data is securely stored for future reference and compliance purposes. 

Con�nued Monitoring: 

Throughout the year, ongoing monitoring ensures that any changes in student 
eligibility or account status are promptly addressed, maintaining the integrity of 
the program and ensuring con�nuous compliance with program rules. 

This annual verifica�on process ensures that the Child Savings Program operates 
efficiently, with accurate par�cipant data, and maintains eligibility integrity across 
the program year. 

4. Can the organiza�on open accounts without requiring physical signature of 
parent/legal guardians and allow large numbers of children to be automa�cally 
enrolled quickly and efficiently? Please answer yes or no and explain. 

 
Yes. Student data will be provided to the City of Aurora and Opera�on HOPE in 
accordance with the Data Sharing Agreement between the City of Aurora and the 
school district. Parents will receive writen no�fica�on from the City of Aurora 
regarding their child’s automa�c enrollment in the program. During the opt-out 
period, schools or the City of Aurora will distribute opt-out no�ces, giving parents 
the op�on to either remain in the program or withdraw their child. 
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5. Can the organiza�on open accounts or subaccounts with unique iden�fiers, such 
as state student iden�fica�on numbers, or is the use of a Social Security Number 
(SSN) or individual taxpayer iden�fica�on number (ITIN) required? What other 
personal informa�on is needed to open an account? 

 
Yes. Accounts can be opened using student ID numbers. Addi�onal required 
informa�on includes the par�cipant's name, school ID, date of birth, home address, 
NCES code, grade, class, and cohort code. Social Security Number (SSN) or 
individual taxpayer iden�fica�on number (ITIN) are not used or needed to establish 
accounts. 

 
6. Can the organiza�on develop and maintain an online applica�on portal that 

includes eligibility determina�on and verifica�on of Aurora residency? The City 
will supply the financial ins�tu�on with eligibility requirements as well as 
municipal boundaries necessary for determining Aurora residency. Please answer 
yes or no and explain. 
 
No. The City of Aurora will provide a list of eligible students annually and verify 
Aurora residency. 
 

7. Can Aurora’s Promise CSA Program accounts be structured so it protects account 
funds from being counted in asset tests for public benefits or means-tested 
financial aid applica�ons for students and their families? Please answer yes or no 
and explain. 
 
Yes. Program savings do not count against any public benefits received by anyone in 
the household, as the account is held for the benefit of the child.  
 

8. How would the organiza�on propose to effectuate transfers into Aurora’s Promise 
CSA Program accounts or subaccounts? 
 
The City of Aurora will transfer the funds into the program’s bank account, of which 
Opera�on HOPE will serve as custodian. US Bank will effectuate the alloca�on into 
the subaccounts for the students.  
 

9. Can Aurora’s Promise CSA Program accounts be structured so families can grow 
their account balances through individual deposits, incen�ves, or other bonuses 
through an on-line pla�orm? Please answer yes or no and explain. 

 
Yes. Families can increase their account balances through the online pla�orm by 
making individual deposits and receiving incen�ves and bonuses �ed to the 
program. 

 
10. What type of return will the account yield and how will it be determined? 
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The return on the account will be determined by the financial ins�tu�on managing 
the accounts and will be aligned with the terms and condi�ons set forth by the City 
of Aurora and Opera�on HOPE. 

 
B. Reporting & Accounting 
 

1. What is the frequency and format of repor�ng to families and parents/legal 
guardians on account balances? 

 
Upon comple�on of registra�on, parents/legal guardians can access account 
balances 24/7 via the Child Savings Account portal.   

 
2. Can Aurora’s Promise CSA Program accounts u�lize a program interface portal / 

public records management system solu�on in which parents/legal guardians can 
view their account balances and ac�vi�es, such as any bonuses earned? Please 
answer yes or no and explain. 
 
Yes. City of Aurora users can access the Child Savings Accounts Portal with read-
only permissions. 
 

3. What informa�on will be provided to the City of Aurora on account balances 
(including format and frequency)? 
 
The City of Aurora will receive quarterly financial reports, including account 
balances, program commitments, contribu�ons, and personnel expenses, all in a 
digital format. 
 

4. Can Aurora’s Promise CSA Program accounts be structured with a program 
interface portal / public records management system solu�on in which Aurora’s 
Promise CSA Program staff can view either/both individual and aggregate 
accounts? Please answer yes or no and explain. 
 
Yes. Aurora’s Promise CSA Program staff can access the Child Saving Accounts Portal 
with different permission levels, including Program Manager. 

 
5. Will the City of Aurora be able to make a further request for analysis? Please 

answer yes or no and explain. 
 
Yes. The City of Aurora can request further analysis as needed. 

 
C. Withdrawals 
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1. Can use of the Aurora’s Promise CSA Program account funds be restricted un�l 
a�er high school gradua�on for postsecondary educa�on or career-ready 
voca�onal programs, or for other special situa�ons or circumstances? Please 
answer yes or no and explain. 
 
Yes. The account can be set as deposit-only, with funds withdrawn early resul�ng in 
forfeiture of incen�ves and closure of the account. 
 

2. If you responded affirma�vely, how would the contracted organiza�on propose 
to process distribu�ons to ensure the funds are u�lized to help offset the costs of 
postsecondary or career- ready voca�onal programs? 
 
Disbursements are processed upon program comple�on (high school gradua�on). 
Funds are disbursed to the par�cipant or their guardian, with incen�ves directed to 
the qualifying educa�onal ins�tu�on. 
 

D. Dormant Accounts 
 

1. How would the organiza�on define a dormant individual Aurora’s Promise CSA 
Program account? 
 
An account is considered dormant if it has been inac�ve or unclaimed for 3 years 
and 1 day a�er high school gradua�on. 

 
2. In the event an individual’s Aurora’s Promise CSA Program account funds are not 

u�lized within sixteen (16) years a�er an individual Aurora’s Promise CSA 
Program account is opened (or within the designated �me for use of funds), and 
for dormant accounts, how would the organiza�on address the funds in the 
account, including the ini�al City seed deposit funds, City-incen�ve funds, and 
funds from the individual/family deposits? 
 
Upon high school gradua�on and in accordance with the �me limits permited in 
the Program, if a Par�cipant does not pursue post-secondary educa�on the 
Par�cipant will only receive all of the contribu�ons made to their account record. 
All Incen�ves will be forfeited and is returned to the Incen�ve pool for use by other 
Par�cipants.  
 
Contribu�ons shall escheat to the state in accordance with law upon the expira�on 
of three (3) years in the event that the Program cannot reach the Par�cipant nor 
parent or guardian for the disbursement of the funds or if the check for 
Contribu�ons disbursement has not been cashed.  

 
E. Security & Customer Service 
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1. What steps would you take to ensure the confiden�ality of client data? 
 

Client data is stored in the Child Savings Accounts Banking Portal, or an electronic 
database managed by a third-party with limited user access. 

 
2. Do you have a disaster recovery plan? If so, describe. When was it last tested? 

Describe your system’s backup process, including where data is located. 
 

Yes. Accounts are securely stored in a digital database managed by an FDIC-insured 
third party, ensuring the program accounts are protected and insured. 

 
3. Please describe the details of how customer service will be provided to student 

account holders and their families. 
 

Inquiries are directed to a designated email address, where the CSA team creates 
customer service �ckets (CST) for resolu�on through the Child Savings Accounts 
Portal. 
 

F. Other 
 

1. What service offerings will you include with the Aurora’s Promise CSA Program 
 

Opera�on HOPE will assume the role of managing agent for the savings deposit 
accounts.  
 
Offerings will be confined to account administra�on and oversight, including 
account opening, ac�va�on, deposits, ongoing maintenance, ac�vated account 
holder technical assistance/communica�on, and post-secondary distribu�ons. 
Opera�on HOPE leverages advanced technology tools, including the Vistashare 
Portal and Microso� Dynamics to manage accounts.  

 
2. If the organiza�on proposes to offer any addi�onal services, such as technical 

assistance, financial educa�on to students and/or parent/legal guardian, please 
describe. 

 
Technical assistance offered will be confined to assistance needed for account 
administra�on only following account ac�va�on. HOPE’s services will begin once 
account opening/ac�va�on has occurred. HOPE will not be responsible for 
communica�on to program par�cipants about the program/opportunity.  
 
As the largest financial literacy organiza�on in the na�on, HOPE is posi�oned to 
provide comprehensive financial literacy educa�on to both students K-12 and 
adults including founda�onal courses and 1:1 coaching on Credit and Money 
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Management, Homeownership, Small Business, and Financial Disaster 
Preparedness and Recovery. Future interest in contrac�ng HOPE to provide 
expanded financial wellness services, including student financial literacy educa�on 
and parent/guardian financial wellness educa�on, will necessitate added 
contractual obliga�ons to be agreed upon by both HOPE and the City of Aurora.  

 
3. What technical assistance can you provide to Aurora’s Promise CSA staff to 

partner with schools to provide financial literacy and ensure it is compliant with 
their curriculum? 

 
Technical assistance provided by HOPE will be confined to account administra�on 
and oversight, including account opening, ac�va�on, deposits, ongoing 
maintenance, ac�vated account holder technical assistance/communica�on, and 
post-secondary distribu�ons. Any compliance maters directly related to account 
administra�on will fall under HOPE’s responsibili�es and HOPE will not be 
responsible for financial literacy educa�on or curriculum compliance (unless 
otherwise contracted to do so). 

 
4. How will your organiza�on contribute to the promo�on and marke�ng of the 

Aurora’s Promise CSA Program? 
 

Promo�on and marke�ng of the program will fall under the City of Aurora’s 
jurisdic�on.  
 

5. How would your organiza�on suggest enhancements, improvements, or 
modifica�ons to Aurora’s Promise CSA Program? 

 
Should the City of Aurora request HOPE’s insight on program improvements and 
expansion, HOPE’s CSA leadership team and the City of Aurora CSA team will 
schedule a mutually agreed upon mee�ng to review the current program and 
discuss ways the program can be modified and enhanced. HOPE’s CSA leadership 
team will provide comprehensive sugges�ons for program modifica�ons and 
improvements following this joint review.   

 
VI.  Timeline: 
 
Describe the proposed �meline to develop an appropriate account structure to manage 
mul�ple sources of deposits and track individual student contribu�ons. 
 
Month 1-2: Initial Setup & Preparations 

• Press Release: Announce the funding award and partnership with the City of Aurora. 
Introduce the CSA program to the public. 
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• Develop Program Rules: Establish clear guidelines, eligibility criteria, and 
participation requirements for the program. 

• Data Sharing Agreements: Secure agreements with key partners (e.g., schools, 
financial institutions) to share necessary data for account setup and maintenance. 

• Memorandum of Understanding (MOU): Finalize MOUs with all involved 
stakeholders, outlining roles, responsibilities, and expectations. 

Month 3-4: Infrastructure Development 

• Website Build: Develop a dedicated website for the CSA program, including 
information about the program, resources for parents, and a portal for participants. 

• Child Savings Account Portal Development: Build and test the online portal where 
accounts will be managed, ensuring functionality for both administrators and 
participants. 

Month 5-6: Program Launch 

• CSA Portal Launch: Go live with the portal, making it accessible for participants, 
parents, and program administrators. 

• Administrator User Onboarding: Train administrators on the portal’s functionalities, 
data entry, and account management processes. 

Month 7-8: Annual Verification Process 

• Data Collection and Preparation: Gather and prepare data from schools and other 
sources to verify participant eligibility. 

• Eligibility Verification: Cross-check data to confirm that participants meet the 
program’s criteria. 

• Parent/Guardian Notification: Notify parents/guardians of their child’s eligibility and 
account status. 

• Account Status Review: Ensure all accounts are properly set up and functioning 
• Data Reconciliation: Resolve any discrepancies between data sources to ensure 

accuracy. 
• Annual Report Generation: Compile an annual report detailing program 

participation, financial status, and outcomes. 
• Final Approval: Obtain final approval for the verified participants. 

Month 9: Participant Engagement & Program Kickoff 

• Hybrid Kick-Off Event: Organize a kick-off event for eligible participants, 
combining both in-person and virtual elements. 
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• Opt-Out Period: Allow parents and caregivers one week to opt out of the program 
if desired. 

• Welcome Kit Distribution: Mail welcome kits to all participants, containing 
important information and resources for the program. 

• Ongoing: Program Maintenance & Support 
• Continuous Monitoring: Regularly monitor and support participants, ensuring 

smooth operation of the CSA program. 
• Participant Engagement: Implement outreach activities to keep families engaged 

with the program throughout the year. 

 
VII.  Cost Proposal: (if applicable)  
In a separate sealed envelope, submit one (1) set of proposal pricing. 
 
 
VIII.  Payment Structure Proposal:  
 
Commencing on the executable grant date, Opera�on HOPE will submit four invoices per year, 
three months apart, to be paid within thirty (30) days.  Each invoice will be twenty-five percent 
(25%) of the total yearly commitment.   
 



















Exhibit 2



Operation HOPE
City of Aurora's Promise CSA Budget
as of 10.07.2024

Year 1 Year 2 Year 3

2,000 clients 4,000 clients 6,000 clients

TOTAL PERSONNEL 50,344.00     51,854.32     53,409.95     

TOTAL NON-PERSONNEL 18,400.00     17,200.00     17,200.00     

Admin @ 15% 10,311.60     10,358.15     10,591.49     

Startup Fee 50,000.00     
Discount / Shared cost w. Operation HOPE (19,055.60)    

TOTAL EXPENSES 110,000.00   79,412.47     81,201.44     

 **  Pricing is based on 5 incentives in addition to the seed funding for students/clients.  As the 
program grows there will inevitable be factors that will change the pricing model, and to that 

end, will need to renegotiate the budget
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