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Project Overview

B U S I N E S S  

C H A L L E N G E

Aurora has over 560 existing or planned security/CCTV cameras spread across 15+ City 

owned or managed locations. Maintenance is all performed as needed and Maintenance 

service tiers range from 4 hours to 5 business days depending on criticality of the camera. 

P R O J E C T  

B A C K G R O U N D

The City of Aurora seeks a partner to provide maintenance and support (both reactive and 

preventative) to the City’s security/CCTV cameras in a cost effective and responsive 

manner. That partner should be able to service all current and planned locations and the 

partnership should be flexible enough to evolve as cameras are added or removed. 

The goal for this city-wide initiative is to ensure effectiveness and uptime for the camera 

program but also have greater ability to plan and manage costs.  



Process Overview

Following the Clearbox Process, Marketplace.city:

Qualification

• Created Market Landscape

• Publicly posted and mass-distributed the Aurora, Illinois- Maintenance for Security Camera Program Scope Document

• 7 Vendor Responses were submitted

• 5 Vendors qualified to move forward with vendor meetings and vendor scoring

• Conducted 5 vendor meetings

• 2 vendors selected to move to Proposal process based on Qualification Scoring 

Proposal

• Request for Proposal conducted: sent to 2 vendors selected from qualification process: 

• Johnson Controls; Scientel Solutions

• Aurora Stakeholders Conducted Final Scoring

• Aurora Stakeholders determined Vendor selection

https://hubs.ly/H0r6mxs0
https://hubs.ly/H0yLwz-0


Qualification Process | Vendor Response Summary
Solution Overview Experience Pricing

Company Narrative Solution Highlights Functional Requirements Similar Engagements Pricing Model

Alarm Detection 
Systems, Inc.

No Submission
• Owns / operates monitoring station in Aurora; monitor 

the health of system 24/7 365
ADS Functional Requirements

West Aurora School District, Plainfield School District; 
Fox Valley Park District; Kane County

• Per Camera per month

Aqua Video And 
Security, LLC

Aqua Solution 
Narrative

• Services offered include the following: Video 
Surveillance: on site / off site storage; Access Control: 
on site / off site managed database; Intercom: same 
building / multi-location point-to-point two-way voice 
communication; Fire Detection Systems and Shooter 
Detection Systems; Network Hygiene: End to end up 
time monitoring

No Submission
Broadview Westchester Joint Water Authority, Wheaton 
Warrenville District 200

• Hourly cost for cleaning

CDW Government LLC
CDW Solution 
Narrative

• Partnering with Quantum Crossings 
• Provide camera maintenance for City since 2018 (know 

camera locations, IT closets, cable plant wiring)
• Genetec Emerging Silver Partner

CDW Functional Requirements
Chicago OEMC–Camera System Maintenance; Chicago 
Transit Authority–Maintenance and Service Support of 
all cameras

• per camera basis

Jendy Solutions
Jendy Solution 
Narrative

• Verkada’s end-to-end video security solution eliminates 
the need for NVRs, DVRs, and other equipment. With 
solid state recording built into each camera and 
unlimited cloud archiving, gain the reliability of local 
storage and the accessibility of the cloud. With 
Verkada, cities are future-proofing their security 
system by eliminating the need to perform manual 
updates or lengthy processes to audit system health. 

No Submission No Public Sector Experience
• Only Hardware Sale Priced

Johnson Controls
Johnson Controls 
Solution Narrative

• JCI to Provide: All preventative maintenance on 
existing cameras; 2 Inspections per year; Specific tier 
breakdown; lifts / bucket trucks

• Customer to Provide: 110VAC Power; IT Support; 
Access to Facility

Johnson Controls Functional 
Requirements

Champaign County Courthouse and Detention Center, 
Will County Court House, Ogle County Detention Center, 
CPS School District, Morton School District

• Annual agreement that 
provides 2 inspections / 
cleaning per year and all 
preventive maintenance 

Pace Systems, Inc
Pace Systems 
Solution Narrative

• Specialize in Video Surveillance Systems; Security 
Systems; Access Control Systems; Voice/Data Network 
Connectivity; Life Safety Systems; Security Monitoring

• Offers a wide range of security solutions (Maintenance 
/ Service; Design-Builds; IP Cameras; Infrared 
Cameras; Network Config; VMS; Data Storage)

Pace Functional Requirements

City of Naperville Ongoing Camera Maintenance and 
Support, City Colleges of Chicago, Village of Hoffman 
Estates Ongoing Camera Maintenance and Support 
(Non-Contracted)

• Provided pricing in 4 Tiers
• Hourly Maintenance Costs

Scientel Solutions, LLC
Scientel Solution 
Narrative

• Scientel new Global Headquarters based in Aurora, IL 
will be home to a 24x7x365 Network Operations 
Centers with a world class dispatch which will house 
not only certified video technicians but also buckets 
trucks, lifts, and spare equipment

Scientel Functional Requirements City of Plano, TX, Harris County, TX

• Cost per camera per year
• Provided hourly pricing for 

additional services and 
hardware

https://adsalarm.com/
https://api.typeform.com/responses/files/33e732bfc093bee3add770e0ec7fcf3e83c396e7e4fd1c3365e734e2143548fa/Copy_of_Preventative_Maintenance_Functional_Requirements.xlsx
https://aquavsecurity.com/security-services/
https://api.typeform.com/responses/files/ae246d285a1db9e0198b12b67547903ae65eb2a65507d746f5b6ed57501c8343/AquaVSecurity_Svcs.pdf
https://www.cdwg.com/
https://api.typeform.com/responses/files/f28732e787fd4b6d46f9ead1fe8232f867d62f8a86fe99085663a568894e5373/2c_CDWG_Proposal_Narrative.pdf
https://api.typeform.com/responses/files/12d452581ab53b00fd916e886281072a9977a417042fb8b045b6c4200ba0a2fd/3a_CDWG_Aurora_Functional_Requests.xlsx
https://jendy.com/
https://jendy.com/
https://api.typeform.com/responses/files/39c8d1ea01ec8cde97de8d4e1bf200b700ca621be1b58b858d9115c6bbce35e2/Jendy_Solutions_Narrative.docx
https://www.johnsoncontrols.com/
https://api.typeform.com/responses/files/f330deedd87c747b73f41d74cb01bb8529caa6645470580223aece43dba4c9bf/Aurora_Proposal_Section_3C.pdf
https://api.typeform.com/responses/files/6e6f1bbda3c164a610c11e5eac2de43813245e31dd3880327aba6b154d291702/Preventative_Maintenance_Functional_Requirements.xlsx
http://www.pace-systems.com/
https://api.typeform.com/responses/files/718f35259481cc395e46816cbc45b1a546026e2795d541a00568e7b23957db3a/01_Proposal_Narative_Background.docx
https://api.typeform.com/responses/files/0cfaf894e62f3ba512a0c3ccf9350d61f7048cb5f2bff582dd4d5e3b81f33afe/Functional_Requirements.xlsx
https://www.scientelsolutions.com/
https://api.typeform.com/responses/files/f10eaaec79a8c94ff70d2a328c4616618af03e2571bef7386c9ce3ca8b2d0b59/Scientel_s_Proposed_Solution.docx
https://api.typeform.com/responses/files/de84cc61bf446596c78dc09c5d08f2b2d9f52ae5ed5c8a1c37299cd921ccc612/Preventative_Maintenance_Functional_Requirements.xlsx


Qualification Process | Vendor Scoring and Outputs

Scoring Criteria
Alarm Detection 

Systems
CDW 

Government
Johnson 
Controls

Pace Systems
Scientel 

Solutions

Capabilities / Solution 25% 3.67 7.33 8.67 2.00 8.67

Experience and Qualifications 20% 4.00 6.00 7.33 2.00 8.67

Approach, Services, Implementation Methodology 10% 5.00 4.33 7.33 2.00 8.33

Pricing and Contract Model 20% 4.67 4.00 5.33 2.00 6.67

Value Added Services / Innovation 25% 3.67 4.33 5.67 2.00 7.00

Weighted Average 4.07 5.35 6.85 2.00 7.82

• 5 Vendors (above) qualified to move forward with vendor meetings and vendor scoring

• Johnson Controls and Scientel Solutions were selected to move to final proposal process based on vendor 
meetings, proposed solutions, and qualification Scoring 



Proposal Process | Vendor Response Summary

6

Vendor Response Links Pricing Implementation Experience

Solution
Reference 

Contracts

Assumed 

SLAs / KPIs
Pricing Model Pricing Template Imp. Cost 

3 Year 

(Total Cost)

6 Year 

(Total Cost)
3rd Parties Timeline Similar Engagements

Johnson 

Controls

Johnson 

Controls 

Solution 

Overview

Johnson 

Controls 

Reference 

Contracts

Johnson 

Controls 

Assumed 

SLAs / KPIs

Johnson 

Controls 

Pricing Model 

Overview

Johnson Controls 

Pricing Template
$3,000.00 $395,061.00 $811,119.00 

Connecting 

Tomorrow's 

Solutions
4 weeks

• Brightstar Care
• Northwestern University
• Morton School District

Scientel 

Solutions

Scientel 

Solutions 

Solution 

Overview

Scientel 

Solutions 

Reference 

Contracts

Scientel 

Solutions 

Assumed 

SLAs / KPIs

Scientel 

Solutions 

Pricing Model 

Overview

Scientel Solutions 

Pricing Template
$668,153.05 $1,395,828.95 

No 3rd

Parties
4 weeks

• Plano, TX
• Harper College
• Forth Worth, TX / NTCOG
• Allen, TX
• Harris County, TX 
• STARRS-St. Louis Area 

Reg. Response System
• Buffalo, MN

• Scientel Solutions Starting Contract

• Scientel Solutions Aurora Bidding Package

• Johnson Controls Starting Contract

• Johnson Controls Aurora Bidding Package

Procurement / Contracting Documentation 

https://api.typeform.com/responses/files/ca46d55f7907122679a4e485a9a6d6fca23a24fc9b638b9c0fa3f7b4c96e0add/City_of_Aurora_Narrative.pdf
https://api.typeform.com/responses/files/bd742473e713402ddf5cea7ec1a78d312e012792df8218fbcbd0c9846c5a3ad8/City_of_Aurora_Reference_Sheet.pdf
https://api.typeform.com/responses/files/dc2e76ebe126a43574a72dbab3b94f28dc937a13126419ba19bf1038fe9e942c/SLA_Reponse.pdf
https://api.typeform.com/responses/files/8120e3f526f70af242a5142447711c08d48ac5ffd71f0973b32fdd5636f4c3a6/City_of_Aurora_Pricing_Model.pdf
https://api.typeform.com/responses/files/368ecc10ab1e4c5d6bc453470a7e0193461499952c363aba32ced24641ad3ea7/3._Pricing_Document.xlsx
https://api.typeform.com/responses/files/6842b1f0a26932e432d751223558c645fad67cb19a8e59caf560caee18275e89/Section2a.docx
https://api.typeform.com/responses/files/ae327bc46c141eed2b8a6c1b77c1a30d23f7e61327e33900e505f8a44e50311a/Section_5b.docx
https://api.typeform.com/responses/files/1b922ff4abea57e55cf1f15df58cc74d34f60b0071c076cb9ce5ac03ec84287e/Section4a.docx
https://api.typeform.com/responses/files/96258196261aff8e68ce55b0c8f7a02939f9fc9ce5d0d3953d00cfda82e5a3d2/3a.docx
https://drive.google.com/file/d/13dF7qELJEHA5qV2u2IYNviLmzZ5tA8jc/view?usp=sharing
https://api.typeform.com/responses/files/a4089652257e4349490e638734fdd66d32b9961615047118ab5ab5c1fee9eb99/Scientel_MSA_v1.docx
https://api.typeform.com/responses/files/ee29271150947aa12cdba8a806a71e27983ead64cbcbaedb7eb6376d30c7916d/Bidder_Certification.pdf
https://api.typeform.com/responses/files/597d5c4bef33bdb97ec2e6f5bea4cbfc77f6aa86086cb2d26d86f40e9a85dd0d/Secuirty_Domain_Compass_Dynamic_Terms_and_Conditions_Example_Clean_4.10.20.pdf
https://api.typeform.com/responses/files/d34c43d811bd3e477a2150aa9cf1254a9898f5fcb369d7ca3ce560edd0661d8e/Aurora_Notorized_Sign_Off.pdf


Proposal Process | Vendor Scoring and Outputs

Scoring Criteria Johnson Controls Scientel Solutions

Capabilities / Solution 25% 9.00 9.00

Experience and Qualifications 20% 9.00 9.00

Approach, Services, Implementation Methodology 10% 7.67 7.67

Pricing and Contract Model 20% 6.33 6.33

Value Added Services / Innovation 25% 6.3 9.00

Weighted Average 7.67 8.33

Additional Information: 

• Johnson Controls Operations model includes a 3rd party subcontractor; Potential risk for additional fees. Unclear 
value-added services and subsequent pricing

• Scientel Solutions: Flexible operational and pricing models and clear value-added service pricing. Price higher for a 
more complete service – total price significantly lower than previous quotes and current costs



Summary & Final Selection

Summary

After using the Marketplace.city process, the City of Aurora functional stakeholders have determined Scientel Solutionsas the 
selected vendor for the Maintenance for Security Cameras Opportunity. Scientel’s solution offers an efficient, cost-effective, 
and time-saving approach for the City of Aurora. Scientel’s assets and staff combined with best-in-class support practices will 
be able to deliver unparalleled service utilizing the latest technology to the City of Aurora. 

Solution and Capabilities Aligned to City’s Security Goals: Scientel Solutions can 

design, install, service, and monitor The City’s Security camera program. Leverages 

industry-specific expertise to deliver a scalable, future-proof solution that provides the 

security you need now and in the future.

Experience and Expertise: A trusted partner of the City of Aurora with a proven track 

record of similar engagements with municipalities and counties

Commitment to Value-added services and investment in the City: Scientel’s new 

global headquarters based locally in Aurora, IL is home to a 24x7x365 Network Operations 

Center with a world class dispatch process. Scientel can integrate all cameras into Scientel’s 

24x7 NOC for monitoring to ensure that all cameras are operating in peak performance. 

C O N T R A C T  

T Y P E
Solution as a Service

C O N T R A C T  

D U R A T I O N
3 Year Contract with 3 Option Years

P R I C I N G  

S U M M A R Y

3 Year Pricing: $668,153.05

Total Pricing (including 3 option 
years): $1,395,828.95 

C O N T R A C T  

D O C U M E N T S
• Scientel Solutions MSA

Decision Factors Contract Details

https://api.typeform.com/responses/files/a4089652257e4349490e638734fdd66d32b9961615047118ab5ab5c1fee9eb99/Scientel_MSA_v1.docx


Appendix



April 22nd • Publicly posted and mass-distributed the Maintenance for Security Cameras Opportunity and Scope Document

May 29th • 7 Vendor Responses were submitted

June 10th – June 24th • City of Aurora Stakeholders determined 5 vendors qualified based on experience, capabilities, support, pricing

July 27th – August 27th • City of Aurora Stakeholders Conducted Vendor Meetings with 5 vendors: 

September 17th
• City of Aurora Stakeholders conducted Vendor Qualification Scoring - 2 Qualified vendors identified for final 

proposal based on capabilities, approach, and experience

November 2nd • Final Proposal sent to 2 Vendors: Johnson Controls; Scientel Solutions

November 20th – December 2nd • Distributed Additional Pricing Request for Comparative Pricing Purposes

December 14th • City of Aurora Stakeholders conducted Final Vendor Meetings

December 17th • City of Aurora Stakeholders Conducted Final Scoring

December 21st • City of Aurora Stakeholders determined Vendor selection

Project Timeline

https://hubs.ly/H0r6mxs0
https://hubs.ly/H0yLwz-0


Clearbox Process Overview

11

 Completed Scope Document

 Market Landscape Report (iterative)

 Validated Cases Studies, Pricing, Contracts

 Vendor Outreach Approach and Execution

 Vendor Response Analysis

 Down-Selection Support Tools

 Final Briefing

 Vendor Selection

 Approval Process Support Tools

 Final Clearbox

O U T P U T S

Market Landscape
2

4

3

5

Vendor Outreach 

and Comparison

Solution 

Validation

Decision 

Set Interest & Parameters1


