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IDENTIFYING INFORMATION 

1. Submitting Agency:

2. Name of Project Director:
Prefix (e.g., Dr., Mr., Mrs., Ms.) First Name Last Name 

3. Contact Information for Project Director:

Email:

Telephone: Extension: Fax: 

4. Work Mailing Address:

Building Name:

Street or P.O. Box: 

City:    , Illinois Zip + 4: 

Printed by authority of the State of Illinois. October 2018 - 1 - EX 80 
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ILLINOIS SECRETARY OF STATE • GRANT APPLICATION 
 

 

 
 

NARRATIVE 
 
 

5. Abstract: In 90-160 words, provide a brief and explicit description of the proposed program or services 
including overview, goals and impact on the intended audience. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

6. Administrative Capacity: 
 

a. How does this project relate to your agency’s mission or strategic plan? 
 

b. Describe your agency’s capacity to administer the project. As appropriate, this may include  internal  controls  such 
as policies for procurement (e.g., bids required, purchase orders), procedures for hiring, collection-develop- ment 
strategies, inventory management or travel rules. 

 
c. Identify Chief Officers (e.g. director/board of directors) of applicant agency. 

 
d. Describe the qualifications of key staff to be involved with this project. 
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ILLINOIS SECRETARY OF STATE • GRANT APPLICATION 
 

 

 
 

7. Project Description: 
 
 

a. Provide a comprehensive description of the project. Include details about methods, activities and services to be 
provided, how they will be implemented, and how items budgeted will be used. (Attach additional documents if 
needed.) 

 
b. If appropriate, explain the roles of partnering agencies. 
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ILLINOIS SECRETARY OF STATE • GRANT APPLICATION 
 

 

 
 

8. Target Audience and Need: 
 

a. Identify the intended audience and describe the necessity for this project. 
 

b. Provide data (quantitative or anecdotal) to support how the audience and need were identified. Estimate the 
number of persons/communities the project directly seeks to impact. 

 
c. If applicable, explain promotion, recruitment and/or outreach strategies to encourage involvement by the target 

audience or use of the end product. 
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ILLINOIS SECRETARY OF STATE • GRANT APPLICATION 
 

 

 
 

9. Project Schedule: Provide a timeline illustrating when actions and activities will be scheduled or completed. (e.g., 
August - planning meetings with partnering agencies; September - October - recruitment of participants; Oct. 15 - 
submit quarterly report; Nov. 11 - Instruction on ABC.) 

 

Date or Month Scheduled or Completed Action/Activities 
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ILLINOIS SECRETARY OF STATE • GRANT APPLICATION 
 

 

 
 

10. Evaluation: What strategies will be used to assess the success of the project? Check all that apply. 

�Survey 

�Review of Administrative Data 

�Interview/Focus Groups engaged 

�Participant Engagement 

�Other 

Describe the methodology. For example: Will the evaluation be conducted by project staff or by a third party evaluator? 
What parts of the project will be evaluated? What data or information will be collected and when? 
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BUDGET 

11. Details and Explanation for Use of Grant Funds

Salaries/Wages/Benefits: Salaries, wages and fringe benefits paid with grant funds for staff contributing directly to
the project. List position titles (not names), number of full-time equivalent (FTE) in that position, and anticipated
hours devoted to the project.

Position Title #FTE Anticipated 
Hours $ Amount 

TOTAL 
  

Consultant Fees: Includes all expenses related to acquiring the services of a consultant for a specific activity within 
the project. Include costs that will be paid to the consultant, including fees, travel, accommodations and support 
services. Provide the consultant’s name and description of expertise that the consultant brings to the project. 

Name and Expertise $ Amount 

TOTAL 
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Travel: Include travel costs for project staff and/or participants. Travel must be related to project activities and 
considered educational, or mission related, not entertainment. This includes transportation as well as costs and fees 
for educational sites, meetings or programs if appropriate. Budget the most economical mode of transportation, 
considering travel time, costs and purpose for travel. Provide the number of travelers, destination and purpose for 
travel, and a description of the types of travel expenditures expected (i.e., mileage, registration fees). 

Number of 
Travelers Destination and Purpose Type of Travel Expenditures $ Amount 

TOTAL 

Supplies/Materials: Include costs for supplies and materials purchased specifically for the project. This includes 
books, nonprint resources, software, virtual or tangible materials, and computing devices if the acquisition cost per 
unit is less than $5,000. 

TOTAL $   

Provide descriptions and quantities of all supplies and materials proposed. 
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Equipment: Only for individual items costing $5,000 or more. 

TOTAL $ 

Provide descriptions as well as quantities of equipment proposed and cost. 

Services: Services may include, but are not limited to, hiring a firm to provide instruction and training as well as 
technical assistance, outsourcing and databases. Budget project activities to be undertaken by a third-party 
contractor or vendor as Services. 

TOTAL $ 

Identify the costs and parameters for grant-funded services or activities, including the name of the vendor, firm or 
organization providing the direct service, if known. 
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BUDGET SUMMARY: 

Budget Line Total 

Salaries/Wages/Benefits 

Consultant Fees 

Travel 

Supplies/Materials 

Equipment 

Services 

Total Direct Costs 

Indirect (Facilities and Administrative) Costs: Indirect costs are incurred for the organization’s overall objectives and 
therefore, cannot be identified specifically for a particular project. Typical examples of indirect costs are general  
telephone service, audit costs, utilities, general office supplies, and administrative or financial operations such as audit 
costs. If you choose to request indirect costs, you must exclude all indirect-cost-type items from other budget lines. 

Choose One: 

No Indirect Costs 

Indirect Costs not to exceed 10 percent of the Total Direct Costs 

Total Grant Request 


	Submit_agcy: City of Aurora, IL
	Pre_name_proj_dir: Mr.
	First_name_proj_dir: Dan
	Last_name_proj_dir: Barreiro
	Proj_dir_email: dbarreiro@aurora-il.org
	Proj_dir_phone: 630-256-3400
	Proj_dir_ext: 
	Proj_dir_fax: 
	Proj_dir_bldg_name: Aurora City Hall
	Proj_dir_st: 44 E. Downer Place
	Proj_dir_city: Aurora
	Proj_dir_zip: 60505-3302
	Proj_abstrct: The City of Aurora, in collaboration with several community organizations, is forming a Complete Count Committee for the 2020 Census.  The CCC 2020 team will be responsible for developing strategies for a complete count, identification of roles partners will play in a complete count, coordinating communication efforts and messaging, coordinating printed materials to have the same branding and messaging, facilitation of the training of partners with the assistance from the U.S. Census Bureau and the Metropolitan Mayor’s Caucus.  (All materials will be printed in English and Spanish.)  Grant funds will be used to employ an experienced community organizer to manage the CCC 2020 team in outreach efforts (particularly in low-income, high-minority neighborhoods) at dozens of community events, churches, and senior citizen housing complexes. Funds also will be used to provide IPADS or Laptops for these outreach efforts to allow residents to fill out the Census documents online, and for creating materials needed to inform residents about the importance of the Census count.
	Admin_cap: 
a. The Vision and Mission Statements of the City of Aurora relate the guiding principles that will carry our community into the future. The Vision Statement calls for "progressive governance allowing individuals, families, and businesses the opportunity to thrive in a friendly, safe, and dynamic environment." The Mission Statement says the City will: "Focus on revitalizing our established neighborhoods, ... Measurably improve the delivery of public services ... (and) Upgrade our public facilities to better serve the needs of the community."
Attaining a Complete Count for the 2020 Census hits at the heart of these goals. To allow our City to best meet the needs of all of our residents, we must have an accurate figure for our entire population -- and the funding assistance that is provided based on the Census count.
b. The City of Aurora, founded in 1857, has grown from a manufacturing town to a community with a growing reputation as a high-tech center and an arts mecca. The City has specific policies regarding hiring, procurement, and related areas. In the past 3 years, Aurora has expended $18.6 million in Federal grant funding and $1.64 million in State grants. Auditors have found no problems with the City's finances or financial procedures.
c. Richard C. Irvin is the Mayor of the City of Aurora. The Aurora City Council is made up of 12 aldermen; 6 aldermanic positions are up for election in April 2019.
d. The Community Services Department will lead the City’s 2020 Complete Count project. Divisions involved include Neighborhood Group Support, which encourages formation and involvement of Neighborhood Groups, particularly in Aurora’s low-income and high-minority areas; Neighborhood Redevelopment, which works to improve conditions in low-income and high-minority neighborhoods; and Youth Services, which works with schools and social service agencies throughout the community.


	Proj_descr:  a. Aurora’s Complete Count Committee 2020 will consist of a broad range of community stake holders with representation from all levels of local government, non-profits, churches and other organizations.  The committee will develop strategies and utilize their organizations to assist with obtaining a complete count.  
At a 2020 Census Informational meeting in Aurora, hosted by U.S. Rep. Bill Foster in October 2018, the participation was standing room only.   People in attendance represented many sectors of the community.  Based on the attendance and discussion, it was clear that getting a complete count in the 2020 Census is a top priority for Aurorans.  
Plans call for the creation of the CCC 2020 after the April 2 consolidated election so as to include all newly seated elected officials at the municipal level in the beginning stages of CCC 2020 activities. 
The Complete Count Committee will be responsible for developing strategies for a complete count, identification of roles partners will play in a complete count, coordinating communication efforts and messaging, coordinating printed materials to have the same branding and messaging (all materials will be printed in English and Spanish), facilitation of the training of partners with the assistance from the U.S. Census Bureau and the Metropolitan Mayor’s Caucus. 
CCC 2020 partners will engage in outreach efforts at more than 75 community events, at more than 25 churches, and at local housing complexes including the Aurora Housing Authority, senior citizen retirement/nursing homes and large apartment buildings.  The teams can set up blocks of time to be on site for residents to utilize IPADS or Laptops to complete Census questionnaires.  Teams also can set up blocks of time to be at various churches, Library branches and other locations identified by partners. 
Our request for funding from the Secretary of State’s Census Grant will be used to:
-- Hire a Project Coordinator and four part-time Outreach Workers for the Complete Count Committee 2020 program. The project coordinator will be a person who already is involved in Aurora as a community organizer. The Project Coordinator, working with the City’s Chief Community Services Officer, will be responsible for coordinating the efforts of the Outreach Workers, volunteers and community agencies involved in ensuring an accurate Census count for Aurora.  City staff members from the Neighborhood Group Support Division, Neighborhood Redevelopment Division and Youth Services Division will work closely with the Project Coordinator.
-- Purchase four IPADS or Laptops which will be instrumental in our outreach efforts where residents can complete census questionnaires online. (When the Complete Count Census outreach project ends, the IPADS/Laptops will be used on other City outreach initiatives, involving youth and seniors and other segments of our community.)
-- Create printed materials, in English and Spanish, to inform residents about the Census and the importance of their taking part.

b. The Complete Count Committee will work closely with several community organizations to ensure our Hard To Count residents actually are included in the Census count.
Two trusted local organizations, in particular, will be vital to the Complete Count effort – the Fox Valley United Way and Family Focus.  
Fox Valley United Way is one of the main funders of non-profit organizations in the Aurora area. United Way was been able take on initiatives that require the ability to collaborate with various stakeholders such as needs assessments and programs.  FVUW worked with the City of Aurora and other community organizations to establish SPARK -- Strong Prepared and Ready for Kindergarten.  This program is charged with the task of increasing early learning initiatives for children from birth to age 5.  SPARK works with a wide range of community partners including those who have access to many hard-to-reach population groups.  The United Way’s ability to reach out to young families will be vital to Aurora’s Complete Count 2020 campaign, as Hispanic children under the age of 5 have been listed as being particularly Hard To Count.
Family Focus Inc. assists thousands of Aurora’s Hispanic families by offering community-based programs that help parents gain confidence and competence as the primary educators of their children. Among its many programs, Family Focus offers Early Childhood Home Visiting, a Family Advocacy Center and highly popular After School Programming.
The trusted relationship that Family Focus has built with Aurora’s Hispanic residents, especially young families, will enable the agency to play a vital role in ensuring an accurate Census count.
Other organizations partnering in Aurora’s Complete Count 2020 campaign include: many other not-for-profit agencies, including Senior Services Associates; Aurora Township; Aurora public and parochial schools; local churches; the City’s Hispanic Heritage, African American and Indian American Advisory Boards; and the new Education Commission.

	Target_aud: a. and b. With a population of 201,000, Aurora is the 2nd largest city in Illinois.  The city extends into Kane, DuPage, Kendall and Will counties. Our population has grown by 50,000 since the 2010 Census. We are a very diverse community: 44% Hispanic, 37% White, 10% Black, 8% Asian.   

In 2010, Aurora had five Census tracts that were classified as Hardest to Count (HTC) in the nation – and collectively, these tracts have a population of 33,239. Without proactive steps, even more census tracts could be classified as HTC for 2020.

Our target population, however, goes far beyond these Census tracts. Aurora has about 86,000 residents who identify as Hispanic or Latino. In the past decade, Hispanic residents have become more dispersed throughout the community, so the need to step up complete count efforts goes beyond the HTC Census Tracts.

Low-income residents, senior citizens and the homeless also are targets of Aurora’s Complete Count 2020 effort.
The 2020 Census will be even more challenging as a result of two major changes.

Challenge 1.  The Census Bureau will not be mailing forms to residents but instead post cards will mailed with a code for residents to complete census forms online.  This will present a major problem as the digital divide is prevalent in communities of color, low-income and senior citizens.  

Challenge 2. The Census Bureau has proposed the addition of asking about citizenship.  Given that Aurora has a significant immigrant population, this could discourage participation.  

Aurora’s demographics present a challenge to a complete count.  About 44% of residents –86,000 people – identify as Hispanic.  Because of citizenship status and language barriers, this segment of the community is deemed Hard To Count.    
Poverty is another barrier.  According to Census data, approximately, 48.8% of Aurora residents – nearly 100,000 people -- are deemed low to moderate income.  Many families may not have computers or access to the Internet.  
Many senior citizens also do not have access to computers, or are not computer literate. Population estimate for residents age 55 and older is 33,813 or 16.8% of the city’s population. 

Aurora also has a large homeless population, with our Hesed House homeless shelter the largest shelter in the State, outside of Chicago; extra efforts will be needed to count these residents.  

c. As noted above, the main focus of the Complete Count Committee 2020 will be on reaching out to these Hard To Count residents. The initial plan for the Complete Count Committee 2020 (the committee will not be formed until after the City’s April 2019 municipal election) calls for outreach efforts at more than 75 community events, more than 25 churches, and at various lower-income housing complexes and at  senior citizen retirement and nursing homes and large apartment buildings.  The teams will be on site at these events to offer information on the Census – and to offer the use of IPADS so residents can complete Census questionnaires at the events, churches and other locations. 

The outreach teams also will be able to set up blocks of time to be at various churches, Library Branches and other locations identified by partners in the Complete Count effort. 

	Proj_sched: May 1, 2019 and July 31, 2019                                               Organizing, planning and training efforts; hiring of Project Coordinator; recruitment of volunteers for outreach efforts; printing of needed materials 

Summer 2019 through Dec. 31, 2019                                     Identification of housing complexes and establishing relationships to facilitate onsite computer and Internet access is a critical outreach component.  A worthy target will be to complete a list of locations and identify points of contacts and hold face to face introductory meetings by the end of December 31, 2019. 

Summer 2019 through June 2020                                          Education and Outreach will begin in the summer of 2019 and continue until June 30, 2020.  A minimum of 75 community events will be targeted for outreach efforts during the Complete Count Committee 2020 period.  A worthy target is to attend 50 of these events by December 31, 2019.  A minimum of 25 churches will be targeted for outreach efforts.  A worthy target will be to reach 15 of these by December 31, 2019. 

April 1, 2020, through June 30, 2020                                      Technical Assistance and door to door efforts will take begin in April and continue until the end of June 2020.  During this phase monitoring will be critical so as to ensure the Aurora Complete Count Plan is executed.  Monitoring will involve tracking the progress of participation rates and adjust priorities for areas where 2020 Census participation is at the HTC threshold. Reports will also be provided to CCC 2020 partners and funders.   




 
	Q10_cb1: Off
	Q10_cb2: Yes
	Q10_cb3: Off
	Q10_cb4: Yes
	Q10_cb5: Off
	Q10_method: Evaluations of the Complete Count Committee 2020’s progress will be conducted by the staff of the City of Aurora’s Community Services Department.
Aspects of the Complete Count project to be examined include number of events attended by community outreach teams; number of connections made with residents at these activities; and number of residents using the IPADS provided by the Complete Count Committee teams to actually complete the online Census forms. 
Our internal goal is to have outreach teams connect with residents at 75 community events from Summer 2019 through Summer 2020. Another goal is to conduct outreach efforts at at least 25 churches in the community during this same time period.   We will assess our progress quarterly, and step up outreach efforts if there is an indication that we are proceeding too slowly.
We also will arrange to have the outreach teams provide IPADS to complete the Census forms during specific times at libraries, senior citizen centers, apartment complexes and other sites where our Hard To Count residents may gather. We have not yet set a goal for this task.
And we hope to be able to assess the number of residents taking part in the Census online through periodic updates from the Census Bureau.  Should these preliminary numbers show that our project has not produced a higher percentage of Aurorans responding to the Census survey, we will increase our outreach efforts.

	Salaries_pos_title_1: Complete Count Coordinator
	Salaries_fte_1: 1
	Salaries_hrs_1: 1200
	Salaries_amnt_1: 30000
	Salaries_pos_title_2: Coomplete Count Outreach Workers
	Salaries_fte_2: 2
	Salaries_hrs_2: 2400
	Salaries_amnt_2: 36000
	Salaries_pos_title_3: Complete Count Coordinator Benefits--Social Security, FICA, IMRF
	Salaries_fte_3: 
	Salaries_hrs_3: 
	Salaries_amnt_3: 6321
	Salaries_pos_title_4: Outreach Workers Benefits -- Social Security, FICA
	Salaries_fte_4: 
	Salaries_hrs_4: 
	Salaries_amnt_4: 2754
	Salaries_pos_title_5: 
	Salaries_fte_5: 
	Salaries_hrs_5: 
	Salaries_amnt_5: 
	Salaries_pos_title_6: 
	Salaries_fte_6: 
	Salaries_hrs_6: 
	Salaries_amnt_6: 
	Salaries_pos_title_7: 
	Salaries_fte_7: 
	Salaries_hrs_7: 
	Salaries_amnt_7: 
	Salaries_pos_title_8: 
	Salaries_fte_8: 
	Salaries_hrs_8: 
	Salaries_amnt_8: 
	Salaries_fte_total: 3
	Salaries_hrs_total: 3600
	Salaries_amnt_total: 75075
	Conslt_name_1: 
	Cnslt_amnt_1: 
	Conslt_name_2: 
	Cnslt_amnt_2: 
	Conslt_name_3: 
	Cnslt_amnt_3: 
	Conslt_name_4: 
	Cnslt_amnt_4: 
	Conslt_name_5: 
	Cnslt_amnt_5: 
	Conslt_name_6: 
	Cnslt_amnt_6: 
	Conslt_name_7: 
	Cnslt_amnt_7: 
	Conslt_name_8: 
	Cnslt_amnt_8: 
	Cnslt_amnt_total: 0
	Nbr_trvlrs_1: 
	Trvl_dest_1: 
	Type_trvl_expend_1: 
	Trvl_amnt_1: 
	Nbr_trvlrs_2: 
	Trvl_dest_2: 
	Type_trvl_expend_2: 
	Trvl_amnt_2: 
	Nbr_trvlrs_3: 
	Trvl_dest_3: 
	Type_trvl_expend_3: 
	Trvl_amnt_3: 
	Nbr_trvlrs_4: 
	Trvl_dest_4: 
	Type_trvl_expend_4: 
	Trvl_amnt_4: 
	Nbr_trvlrs_5: 
	Trvl_dest_5: 
	Type_trvl_expend_5: 
	Trvl_amnt_5: 
	Nbr_trvlrs_6: 
	Trvl_dest_6: 
	Type_trvl_expend_6: 
	Trvl_amnt_6: 
	Nbr_trvlrs_7: 
	Trvl_dest_7: 
	Type_trvl_expend_7: 
	Trvl_amnt_7: 
	Trvl_amnt_total: 0
	Supls_mtrls_total: 12500
	Supls_mtrls_descr: -- Four IPADS/Laptops, $3,200 ($800 each). The IPADS or Laptops will be taken by Outreach Workers to community festivals, churches, local libraries and other gathering spaces. Outreach Workers will allow residents to use the IPADS/Laptops to complete the 2020 Census application online. Many of Aurora's lower-income, minority, homeless and elderly residents do not easy access to computers, and this outreach effort will ensure that many of them are able to take part in the Census count.

-- Printing and Promotional Materials, $4,800. Flyers and banners will be printed to inform people in the Aurora community about the Complete Count effort and the need to take part in the Census count. Magnets, plastic bags and other promotional materials will be created to hand out to the public.

-- 250 Shirts, $2,500 ($10 each). Shirts will be distributed to the Complete Count Committee, volunteers and staff, to make them easily recognizable at community events, for residents with questions about the Census Count.

-- Video, $2,000. the Complete Count Committe will develop bilingual videos to be used as a tool in our outreach efforts. 
	Equip_total: 
	Equip_descr: 
	Svcs_total: 
	Svcs_descr: The salary and benefits estimate for the Complete Count Coordinator and the Outreach Workers is based on the City pay scale for similar positions. 
The estimated cost for the IPADS/Laptops was provided by Insight Technology Solutions, the technology company the City of Aurora has worked with for several years. 
All other expenses are based on previous City experience.

	Bdgt_salaries_total: 75075
	Bdgt_cnslt_total: 0
	Bdgt_trvl_total: 0
	Bdgt_supls_mtrls_total: 12500
	Bdgt_equip_total: 0
	Bdgt_svcs_total: 0
	Total_direct_costs: 87575
	No_indirect_cost: 0
	Indirect_costs_not_exc: 
	Total_grant_request: 87575


