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Emergency Winter Warming Center (WUMC)

Proposal for Emergency Winter Warming Center
Submitted to:The City of Aurora
Submitted by:Wesley United Methodist Church, 14 N. May St., Aurora, IL 60506; 630-896-1033
Wesley Contact: Rev. Tammy Scott, revtammyscott@gmail.com, 630-254-4127
Date: November 11,, 2024

Executive Summary

Last year when the ATC closed, Wesley UMC and volunteers from community organizations stepped
in to open an emergency overnight shelter. As winter approaches this year, the need for a plan for
warming centers becomes critical in our community. This proposal outlines the establishment of a
winter warming center to provide safe, warm, and supportive accommodation for individuals
experiencing homelessness, especially those who are unable to be housed at Hesed House on nights
when

1. The temperature drops below 15 degrees without a windchill or
2. 20 degrees Fahrenheit with windchill and one or more of the following conditions exist:

a. Steady precipitation for 60 consecutive minutes
b. Snow accumulation of 3 inches or more.

Our goal is to ensure that no one faces the dangers of extreme winter weather without shelter.

Project Overview
Our proposal consists of the following key components:

● An emergency warming center will open at Wesley UMC (14 N. May St., Aurora, IL) from
8pm-8am on nights when

○ The temperature drops below 15 degrees without a windchill or
○ 20 degrees Fahrenheit with windchill and one or more of the following conditions exist:

■ Steady precipitation for 60 consecutive minutes
■ Snow accumulation of 3 inches or more.

● Coordination of Services: Wesley UMC will work with other agencies (including but not limited
to AID, Hesed House, Judah Robinson Foundation, East Aurora Counseling, Kane County
Collaborative Diversion, Aurora Mutual Aid, and Kane County Senior Services) to coordinate
services such as case management support.

● Volunteers and Staffing: WUMC commits to recruiting, training, and managing volunteers and
staff members to operate and maintain the center. We will collaborate with AID, Hesed House,
and the City of Aurora to provide training.

○ At least one paid staff person will be on site from 7:30pm-8:30am.
○ 1-2 Volunteers will be present from 7:30pm-11pm and from 6:30am-8:30am.
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Emergency Winter Warming Center (WUMC)
● Security: WUMC will contract overnight security (7:30pm-8:30am) with Per-Mar Security who

the City of Aurora has used in previous years for warming center security.
● Budget Management: WUMC will create a comprehensive budget plan outlining the financial

requirements of the emergency warming center program. We intend to fundraise, seek grants,
and work with local businesses and donors to cover additional expenses.

Target Population

The primary beneficiaries of the warming center will be:

● Individuals experiencing homelessness, especially those for whom Hesed House is not an
option

● Vulnerable populations, including those with mental health and substance use challenges

Warming Center Details
Location:
Wesley United Methodist Church
14 N. May St.
Aurora, IL 60506

Capacity:
30 depending on space that is selected for use

Duration of Operation:
2024-2025 winter based on weather conditions (see above for more details).

Operating Hours:
Proposed hours, 8:00pm-8:00am

The reason for these hours is it recognizes the hours of operation of other warming spaces in
the community and provides for a warming center during the hours other spaces are not as
readily available.

Operations

WUMC will facilitate and coordinate the emergency warming center. Capacity for the center will be 30
persons each night.

Current social service organizations in Aurora (see below) will work closely with center staff and
volunteers to provide comprehensive services and timely referrals to the residents of the winter
warming center. Direct communication between organizations and access to shared casework data
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will reduce duplicated services or redundant processing times. This will maximize client access and
awareness of human services and programs.

Individuals participating in the center must adhere to updated community and safety guidelines.
Examples include having their persons and belongings searched, disposing of any alcohol or other
illicit substances found, and requiring medication compliance for specific medical issues, such as
seizures, to mitigate calls for paramedics.

The emergency warming center will be limited to individuals who can prove Aurora area residency
through state-issued identification and/or are verified by caseworkers in the Aurora area.

There will be adequate staff and volunteers each night. A minimum of one paid staff person will be
present at all times with 1-2 volunteers present during arrival and departure times.This means that we
will be well within the limits set forth for guest to staff/volunteer ratio.

Non-armed security personnel will be contracted with Per-Mar Security to provide on-site security
throughout the night to mitigate calls to the police. We will also utilize AID Mobile Crisis Response
when needed.

WUMC will recruit and hire staff and volunteers. WUMC will coordinate training with area
organizations (including AID, Hesed House, and the City of Aurora) to ensure all staff and volunteers
are trained in CPR/First Aid, de-escalation and trauma informed approaches. This project will rely
heavily on volunteers.

Community Partnerships

We propose to collaborate with*:

● Local government agencies
○ Kane County Health Department
○ Senior Services
○ Kane County State’s Attorney Office Collaborative Diversion

● Nonprofit organizations
○ AID
○ Aurora Mutual Aid
○ Culture Stock
○ East Aurora Counseling
○ Hesed House
○ Judah Robinson Foundation
○ Loaves and Fishes
○ UNI2

● Faith-based groups
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○ Becoming Church (Oswego)
○ Fresh Start City Church
○ New England Congregational Church

● Businesses willing to support through donations or sponsorship

* Those listed have already agreed to participate in some way, but we anticipate additional partners
being identified.

Conclusion

The establishment of an emergency winter warming center is a crucial step in protecting our most
vulnerable community members during the harsh winter months. With your support, we can ensure
that everyone has a safe place to seek refuge from the cold and prevent illness and fatalities. We look
forward to collaborating with you to bring this initiative to life.

Contact Information:
Rev. Tammy Scott
Lead Pastor
Wesley United Methodist Church
630-896-1033
revtammyscott@gmail.com

Thank you for considering this vital proposal.
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Winter Warming Center Costs WUMC Modified Proposal 11/2024

Item Per Unit/Hourly Cost # needed Per Night
Total Cost 

for 30 
Nights

Description

Staff $30/Hour 14 hours per night $420 $12,600 2 shifts: 7:30pm-2am & 1:30am-8am
Church Space $150 1 $150 $4,500 cover additional electric, gas, and cleaning supply costs
Unarmed Security $65 14 $910 $27,300 Quote from Per-Mar Security on 10/31/24
Air purifier $150 2 $300

$1,480 $44,700 TOTAL
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