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PARKING REVENUE RECOVERY SERVICES, INC.

12385 East Cornell Avenue Phone: 303-962-7908
Aurora, CO 80014 Fax: 303-793-9802

Email: jconway@parkingforward.com
July 25, 2021

Purchasing Department
City of Aurora, IL

44 East Downer Place
Aurora, IL 60507

RE: Invitation to BID 21-58 Parking Enforcement Services
To Whom it may concern,

Thank you for the opportunity to present a parking enforcement proposal about the referenced RFP. QOur
team is excited to submit our proposal, and have formulated our response accordingly — in strict
adherence with the RFP protocol.

Parking Revenue Recovery Services, Inc. (PRRS) was founded in 2002 and is exclusively focused on the
provision of Parking Enforcement services to Municipalities, Universities and Parking Operators across
North America. With over 60 organizations as clients, we are the most experienced Parking Enforcement
provider in the Parking Industry. Our services are also backed by the collective capabilities and
infrastructure we employ while providing lot monitors (PEQ), collections, DMV, and customer service
center operations to over 500 locations in over 10 cities throughout the United States.

We are also experienced integrators of technology and automation, including parking meters and LPR
systems. This experience will be invaluable to the City when it plans future upgrades to the current
system.

Lastly, it’s important to highlight that our Company is a proud woman owned business enterpriss WBE
and is currently working on our certification for the State of Illinois.

Best regards,

for 2. C’mm;;
John D. Conway

Executive Vice President
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Company Hlstory Parkmg Revenue Recovery Services, Inc. (PRRS) provides professional,

- collections, parkmg enforcement, DMV, citation processing and
customer service to parking operators, municipalities,
universities and hospitals in all markets in the parking industry.
PRRS has three operating groups, each of which focuses
exclusively on the idiosyncrasies and specific needs of a single
vertical market. The Company has over 150 employees. PRRS
is a WBE company based in Aurora, Colorado. The sole owner
is Teresa Parsley who is located at the Company headquarters 12381 East Cornell Avenue,
Aurora, Colorado 80014.

Through our PRRS brand, we provide collection services and enforcement personnel to over 500
operations in dozens of cities throughout the United States of America.

We’re built on integrity and innovation, laser-focused on delivering the highest level of service
to our customers and clients. We’ve set the industry standard in parking enforcement and
customer service as it relates to the appeal and adjudication of parking violations.

PRRS began offering parking collection services in 2002, and PRRS is now a leading provider
of fully integrated parking enforcement and collection services to the parking industry,
encompassing hundreds of parking garages and locations in more than 10 cities across the United
States. The corporate headquarters is in Aurora, Colorado. PRRS is proud to represent many of
the national parking operators, including ABM Parking, LAZ Parking (National), SPPlus and
Towne Park, as well as numerous local and regional parking operators throughout the United
States, including Time Park (Denver), Premier Parking (Dallas), Interstate Parking (Denver),
Riverside Parking (Louisville) and Platinum Parking (Dallas/Houston). Our client owners and
parking operators use our enforcement and collection services in all types of properties,
including commercial lots and garages, municipal facilities, college and university facilities,
airports, hospitals, commercial properties and residential buildings.

PRRS considers technology to be a business enabler, not a cost center. Qur technology
resources bring added value to our client’s business and allow them to respond to today’s rapidly
changing environment.

Looking to other industries for inspiration, we integrate the latest technologies and methods into
our everyday aspect of our operations. We’ve introduced mobile app observe and report
platforms that allow our enforcement officers to document issues along the way that immediately
are stored in the cloud with pictures and emailed to our clients for their response. This type of
technology allows our clients to be proactive to all issues rather than being reactive to customer
complaints.

With an eye on the future, we lead the way in providing high-quality enforcement services and
advanced capabilities.
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As a leader at combining innovation with industry expertise, we utilize state-of-the-art
technologies to achieve customer satisfaction, lower labor costs to increase overall performance
of the parking enforcement programs we manage.

We achieve efficiency and enhanced performance by utilizing real-time monitoring and
management tools to support each of our service operations ~ from financial reporting to track
efficiencies in our services.

We place an unrelenting emphasis on maintaining a staff of well -groomed, courteous, service-
oriented employees.

Our management expertise includes:

Parking Debt Collection Services (licensed collection agency and law firm)
Parking Enforcement (boots on the ground)

DMV Integration

Customer Service Call Center

Letter Campaigns

Promissory Note Program

Windshield Forward Program

All-Inclusive Enforcement Program

PRRS guarantees its parking enforcement and collections services are grounded upon full legal
compliance with all applicable laws and superior customer service.

Legal compliance — PRRS and its designated attorneys fully comply with the Fair Debt
Collection Practices Act, the Drivers Privacy Protection Act and all other applicable laws. Both
PRRS and its designated attorneys are fully insured. PRRS continues to manage the mailings of
over 600,000 attorney collection letters to over 40 states.

Customer Service- PRRS’s professional, highly skilled team of collectors provides exceptional
customer service, by treating your parking customers courteously and fairly.

Transition Timeline — PRRS could transition the project in 30-days. This would include but
not limited:

Site visit of management team

On-boarding current employee or will hire new staff

Meeting with City Representatives to discuss operations and scope of duties
Training

Equipment training
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e Issue Uniforms and other equipment for job duties
e 2" site visit of management team

®  Go “live” meeting with City

Sub-Contractors — PRRS will not use any sub-contractors in conjunction with the scope of
services provided in this contract.
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To:

CITY OF AURORA, ILLINOIS
INVITATION TO BID 21-58
PARKING ENFORCEMENT SERVICES

BID PROPOSAL FORM

Bid Due Date & Time: 2:00 p.m. CST, Wednesday, August 25, 2021

City of Aurora

City Clerk’s Office

44 E Downer Place
Auwrora, Illinois 60507

The following offer is hereby made to the City of Aurora, Aurora, lllinois, hereafter called the Owner.

Submitted By: Parking Revenue Recovery Services, Inc

L.

IL

The undersigned Vendor proposes and agrees, after having examined the specifications, quantities
and other Bid documents, to irrevocably offer to furnish the materials, equipment and services in
compliance with all terms, conditions, specifications and amendments (if applicable) contained in
the bid solicitation documents. The items in this Invitation to Bid, including, but not limited to,
all required certificates, are fully incorporated herein as a material and necessary part of the Bid.

A. The Vendor shall also include with their bid any necessary literature, samples, etc., as
required within the Invitation to Bid, Instruction to Bidders and specifications.

B. For purposes of this offer, the terms Offeror, Bidder, and Vendor are used interchangeably.
In submitting this Offer, the Vendor acknowledges:

A. All bid documents have been examined: Instructions to Bidder, Specifications and the
following addenda:

No. , No. , No, , (Vendor to acknowledge addenda here.)

SUBMITTED BY

COMPANY __Parking Revenue Recovery Services, Inc.

ADDRESS 12381 East Cornell

CITY, STATE, ZIP Aurora, CO 80014

AUTHORIZED SIGNATURE __John D. Conway Executive Vice President

Title

EMAIL _jconway@prrsparking.com
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CITY OF AURORA
BID PROPOSAL FORM
21-58
PARKING ENFORCEMENT SERVICES

BID FORM
I/We propose to furnish material and labor as specified in the attached Specifications at the following

delivered price:

Parking Regulations Enforcement hourly rate

Evening hours Monday through Friday 4:45 pm to 8:00 pm $ $30.00

Saturdays from 8:00 am to 2:00 pm g $30.00

On Call Parking Regulations Enforcement hourly rate

On call as needed weekdays 8:00 am- 4:45 pm g  $30.00
$30.00

On call as needed on weekends and evenings

SUBMITTED BY

COMPANY Parking Revenue Recovery Services, Inc.
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STATE OF ILLINOIS )

County of Kane )

BIDDER’S TAX CERTIFICATION

(BIDDER’S EXECUTING OFFICER), being first duly sworn on oath, deposes and states that all
statements made herein are made on behalf of the Bidder, that this despondent is authorized to make them
and that the statements contained herein are true and correct.

Bidder deposes, states and certifies that Bidder is not barred from contracting with any uvnit of focal
government in the State of Illinois as result of a delinquency in payment of any tax administered by the
illinois Department of Revenue unless Bidder is contesting, in accordance with the procedures established
by the appropriate statute, its liability for the tax or the amount of the tax, ali as provided for in accordance
with 65 ILCS 5/11-42.1-1.

DATED this _25th day of _ August ,2021.

A

(Signéture of Bidder's Executing Officer)
John D. Conway

(Print name of Bidder's Executing Officer)
Executive Vice President
(Title)

ATTEST/WITNESS:

By Cawi\le %a{;a-:si-e
Tide_NO¥ 3y Publi €

Subscribed and sworn to before me this

25 dayof ﬂhgamgi- , 2021.

Notary Public [

(SEAL)

Camllle R. Baptiste
NOTARY PUBLIC
STATE OF COLORADD

NOTARY ID 20214018613
MY COMMISSION EXPIRES 0sMazms




STATE OF ILLINOIS )

County of Kane )

BIDDER'S TAX CERTIFICATION

(BIDDER’S EXECUTING OFFICER), being first duly sworn on oath, deposes and states that all
statements made herein are made on behalf of the Bidder, that this despondent is authorized to make them
and that the statements contained herein are true and correct.

Bidder deposes, states and certifies that Bidder is not barred from contracting with any unit of local
government in the State of [llinois as result of a delinquency in payment of any tax administered by the
Illinois Department of Revenue unless Bidder is contesting, in accordance with the procedures established
by the appropriate statute, its liability for the tax or the amount of the tax, all as provided for in accordance
with 65 ILCS 5/11-42.1-1.

DATED this 25th day of __ August ,2021.

A

(Signature of Bidder's Executing Officer)
John D. Conway

(Print name of Bidder’s Executing Officer)
Executive Vice President
(Title)

ATTEST/WITNESS:
By e Saphete
Title Mo’&-wx\-} Publi €

Subscribed and sworn to before me this

25 dayof _Aw ty 5+ ,2021.
Notary Public ‘

(SEAL)

Camiile R. Baptiste
NOTARY PUBLIC
STATE OF COLORADO

NOTARY ID 20214018613
MY COMMISSION EXPIRES 051972025




CITY OF AURORA
REFERENCES
21-58
PARKING ENFORCEMENT SERVICES

Here are a few references; they are important to our business. Please feel free to contact them.

DeWayne Fink, Division Manager
Platinum Parking, Dallas, TX
dewayne{a'platinumparking.us
(214) 871-6061

Chuck Stills, Division Manager
Platinum Parking, Houston, TX

cstillsfa platinumparking.us
(281) 407-3993

John Reimers, District Manager

Chief Operating Officer Pro Park, Hartford, CT
john.reimersia propark.com

(303) 571-1900

Morris Clark, President

Nationwide Parking Services, Denver, CO
drmsclark@nwprk.com

(720) 233-8184

Chris Conley, Vice President
LAZ Parking
(720)937-8476
cconlev(alazparking.com

Dan Bragassa, Vice President
LAZ Parking
dbragassafw/lazparking.com
(303) 994-7710

Strategic Partners

Scott Souder, President

Mountain Parking Equipment, Inc.
scottsouderi@ mtnpark.com

(720) 259-4882

Greg Hoffman
Nationwide Parking Services, Denver, CO
ghoffmaniu nwprk.com

(720) 234-2476

Nick Aubrey

Park Rite, Detroit, M1
nickiparkriteinc.com
(313) 404-5858

Greg Cole, Vice President
ABM Industries
Greg.Cole'abm.com
(602) 265-3505




CITY OF AURORA AGREEMENT FOR
PARKING ENFORCEMENT SERVICES
INVITATION TO BID 21-58

THIS AGREEMENT, entered on this day of , 2021 (“Effective Date™), for the
Parking Enforcement Services for the City of Aurora Division of Motor Vehicle Parking Services
(“Services”) is entered into between the CITY OF AURORA (“City”), a municipal corporation, located
at 44 E. Downer Place, Aurora, Illinois and (“Bidder™), located at

WHEREAS, the City issued an Invitation to Bid (“Bid™) on July 9, 2021 for the Parking

Enforcement Services in the City of Aurora Central Business District, and in residential neighborhoods.;
and

WHEREAS, the Bidder submitted a Bid Proposal in response to the Bid and represents that it is
ready, willing and able to perform the Services specified in the Bid and herein as well as any additional
services agreed to and described in the Agreement; and

WHEREAS, on , the City awarded a contract to Bidder.

IN CONSIDERATION of the mutual promises and covenants herein contained, the parties hereto
do mutually agree to the following:

1. Agreement Documents. The Agreement shall be deemed to include this document, Bidder’s
response to the Bid, to the extent it is consistent with the terms of the Bid, any other documents as agreed
upon by the parties throughout the term of this Agreement, along with any exhibits, all of which are
incorporated herein and made a part of this Agreement. In the event of a conflict between this Agreement
and any exhibit, the provisions of this Agreement shall control.

Invitation to Bid 21-58

In connection with the Bid and this Agreement, Bidder acknowledges that it has furnished and will
continue to furnish various certifications, affidavits and other information and reports, which are
incorporated herein. Bidder represents that such material and information furnished in connection with
the Bid and this Agreement is truthful and correct. Bidder shall promptly update such material and
information to be complete and accurate, as needed, to reflect changes or events occurring after the
Effective Date of this Agreement.

2. Scope of Services. Bidder shall perform the Services listed in the Instructions to Bidders and
Special Conditions, attached hereto as Exhibit 1.

3. Term. The City of Aurora is seeking a two year contract, with two additional two year extensions
mutually agreeable by both parties.
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4. Compensation.

Schedule of Payment. The City shall pay the Bidder for the Services in accordance with the
amounts set forth in Exhibit 2, price shall remain firm for the entire contract period. The Bidder shall be
required to submit an itemized invoice as well as any supporting documentation as required by the City.
Payment shall be made upon the basis of the approved invoices and supporting documents. The City shall
utilize its best efforts to make payment within forty-five (45) days after approval of the invoice. Each
invoice shall be accompanied by a statement of the Bidder of the percentage of completion of the Services
through the date of the invoice.

5. Performance of Services.

Standard of Performance. Bidder shall perform all Services set forth in this Agreement, and any
other agreed documents incorporated herein, with the degree, skill, care and diligence customarily
required of a professional performing services of comparable scope, purpose and magnitude and in
conformance with the applicable professional standards. Bidder shall, at all times, use its best efforts to
assure timely and satisfactory rendering and completion of the Services. Bidder shall ensure that Bidder
and all of its employees or subcontractors performing Services under this Agreement shall be: (i) qualified
and competent in the applicable discipline or industry; (ii) appropriate licensed as required by law: (ii1)
strictly comply with all City of Aurora, State of Illinois, and applicable federal laws or regulations; (iv)
strictly conform to the terms of this Agreement. Bidder shall, at all times until the completion of the
Services, remain solely responsible for the professional and technical accuracy of all Services and
deliverables furnished, whether such services are rendered by the Bidder or others on its behalf; including,
without limitation, its subcontractors. No review, approval, acceptance, nor payment for any and all of
the Services by the City shall relieve the Bidder from the responsibilities set forth herein.

6. Termination.

Termination for Convenience. The City has the right to terminate this Agreement, in whole or
in part, for any reason or if sufficient funds have not been appropriated to cover the estimated requirement
of the Services not yet performed, by providing Bidder with sixty (60) days notice specifying the
termination date. On the date specified, this Agreement will end. If this Agreement is terminated by the
City, as provided herein, the City shall pay the Bidder only for services performed up to the date of
termination. After the termination date, Bidder has no further contractual claim against the City based
upon this Agreement and any payment so made to the Bidder upon termination shall be in full satisfaction
for Services rendered. Bidder shall deliver to the City all finished and unfinished documents, studies and
reports and shall become the property of the City.

7. Miscellaneous Provisions.

a. Illinois Freedom of Information Act. The Bidder acknowledges the requirements of the
Hlinois Freedom of Information Act (FOIA) and agrees to comply with all requests made by the City of
Aurora for public records (as that term is defined by Section 2(c) of FOIA in the undersigned’s possession
and to provide the requested public records to the City of Aurora within two (2) business days of the
request being made by the City of Aurora. The undersigned agrees to indemnify and hold harmless the
City of Aurora from all claims, costs, penalty, losses and injuries (including but not limited to, attorney’s
fees, other professional fees, court costs and/or arbitration or other dispute resolution costs) arising out of
or relating to its failure to provide the public records to the City of Aurora under this agreement.
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City of Aurora

Finance Department | Purchasing Division
44 E Downer Place | Aurora, Illinois & 50507
Phone: (630) 256-3550 | Fax: {630) 256-3559 | Web: www.aurora-il.org

DATE: August 19, 2021

TO: Prospective Bidders

FROM: Jolene Couiter, Director of Purchasing

RE: CITY OF AURORA INVITATION TO BID 21-58 — Addendum #1
PARKING ENFORCEMENT SERVICES FOR THE DIVISION OF MOTOR
VEHICLE PARKING SERVICES

This notice forms a part of the Invitation to Bid 21-58: Parking Enforcement Services for the Division of
Motor Vehicle Parking Services. All other information pertaining to this Invitation to Bid shall remain the
same.

Bidder must submit an original proposal response, marked as "original” and two (2) complete paper copy and
shall have provided all requested information and submitted all appropriate forms, certificates, affidavits and
addendum acknowledgements in each copy in order to be considered responsive.

Sealed Bid Proposals will be received at the City of Aurora, Attn: City Clerk’s Office, 44 East Downer Place,
Aurora, Illinois 60507, until 2:00 pm, CST, Wednesday, August 25, 2021 to determine proposals for the
anticipated above named purchase. It is the sole responsibility of the Bidder to see that their Bid Proposal
is received by the due date and time. No Late proposals will be accepted.

Bid Proposals will be opened viaa non-mandatory teleconferenced live stream at 2:00 pm. Zoom information
for this opening will be posted 24-48 hours prior.

Please acknowledge this addendum on your proposal form. Failure to do so may subject Bidder to
disqualification.

* Vendor may be requested to perform special operations outside the standard times.
Request/Coordination will be made with the Director of MVPS as needed.

96

End of Addendum #1



