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October 19, 2018 
 
 
Members of the City Council and Aurora Residents and Businesses: 
 
The past year serving as the City of Aurora’s 59th Mayor has been a tremendous privilege. I am fortunate to lead alongside an active and engaged 
City Council and have a team of professional staff members to assist us as we serve the residents of this city and continue to strive to become “One 
Aurora.”    
 
This year, we started using the tag line, “There Is Something Happening Here, Can You Feel It?” as a way to highlight all of the amazing things 
happening throughout the City of Aurora. From welcoming new and celebrating existing businesses and developments, to highlighting the 
accomplishments of our students, residents and employees, to finding new ways to engage and connect with our constituents, to increasing available 
services for residents and to continuing the trend of positive change and growth – there is certainly something happening here in Aurora.  
 
My first year in office, I made it a goal to meet all city employees. In my second year, it is my goal to go back out and meet with them again. I was 
invigorated by their passion and ideas, many of which were implemented over the course of the past year as we worked to decrease duplication and 
improve services for our residents and businesses. This is a practice I intend to continue in my time serving as your Mayor.  
 
To that end, one of the most significant changes made over the past year was the opening of the “Development Services Center” or “DSC” as it is 
now known. The DSC marks the start of a more accessible and efficient building and permit process by housing all development-related departments 
in one building. This project has had a positive impact on the downtown area we have coined “the DSC effect.”  
 
This project occupied a previously vacant building in a prime downtown location, and it created the opportunity for much needed improvements to 
the surrounding areas including the demolition of an antiquated building.  This demolition opened up prime riverfront space, creating additional 
parking as well as new developable space along the Fox River. The DSC also opened the door to add new additional professionals and revenue 
opportunities to the area.  
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The DSC effect also spurred another major change to the downtown, the demolition and reconstruction of the Water Street Mall. This space, 
traversed daily by downtown residents, business owners, city employees, and visitors was transformed from an area people hurried through, to a 
vibrant outdoor area with picnic tables, Italian lights and greenery. Following the improvements, the space became a popular space to host events or 
just sit and enjoy.   
 
Inspired by the improvements, Wally Mundy and Mundy Landscaping asked for permission to completely renovate Mundy Park, a green space next 
to the mall and the soon-to-be-completed Fox Valley Music Foundation. The Foundation will feature arts-based programming and events, and will 
also highlight Aurora’s rich musical history. Upon completion, Mundy Park will include an outdoor stage complete with seating, complementing not 
only the Foundation building and providing additional performance space, but will further bolster opportunities for Aurora’s arts, entertainment and 
culture scene, which continues to grow and thrive.  
 
Evidence of the growing arts movement can be found in any one of the new art installations throughout the downtown. From Bikes in Bloom to 
murals to painted utility boxes, each project continues to inspire the next. The DSC effect is one we believe will spread citywide, as collaboration 
and creating opportunities continue to be a goal of my administration. 
 
I appreciate the support of the City Council and the feedback and support of our residents and businesses, and believe if we persist in working 
together, we as a city will continue to grow and thrive in spite of the challenges we face. There is something happening here, can you feel it?     
  
 

Economic Overview 
 
The 2019 budget prioritizes maintaining core city services, while working to minimize the property tax burden for residents. We continue to work 
aggressively to attract new jobs and investments to our community and continue to grow our tax base. To that end, unemployment is below 5% for 
Aurora and the assessed property value increased by approximately 6.5% based on property value data from all four counties.   
 
Our new approach to economic development is already yielding investment opportunities citywide, including the downtown, along the I-88 corridor, 
our gateways, and in the Route 59 planning area.  These developments include a blend of manufacturing, commercial, retail and residential uses, 
further diversifying our tax base.   We will continue to optimize the use of our technology capabilities (fiber optic ring), our locational advantages, 
and the quality of our diverse community to attract quality partners to grow Aurora. The continued redevelopment of the downtown will remain a 
focal point, capitalizing on our growing arts and entertainment network to drive residents and visitors alike to the downtown for dining and 
entertainment. The success of the downtown, “the DSC effect,” will spur additional interest, development, and redevelopment of our many 
gateways, improving our main entrances to the city. 
 
Property taxes continue to be the city’s largest single revenue source. The City of Aurora reports property tax revenue as the net amount available to 
provide resources for basic municipal services or the amount available after state-controlled pension requirements and long-term debt obligations are 
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satisfied. In 2018 (taxes payable in 2019), the tax levy for General Fund purposes will remain virtually unchanged from the prior year.  In fact, at 
$42.3 million, the General Fund levy is $2.2 million less than it was a decade ago.   
 

 
2019 Priorities 

 
Aurora continues to pursue strategies to move forward the city’s top three priorities: 
 

1) Economic Development - Attract and Retain Businesses and Jobs 
2) Public Safety and Quality of Life - Preserve High Levels of Public Safety and Quality of Life 
3) Innovation and Collaboration - Provide Efficient, Innovative, Transparent and Accountable Government 

 
Economic Development 
 
Over the past several years the city has made significant strides in terms of economic development, continuing to break records on building permit 
issuances and adding more than $350 million in overall construction value to the city. Our two major retail corridors, Route 59 and the Chicago 
Premium Outlets continue to perform, experiencing stronger sales than any of our suburban competitors over the past year. New and expanding large 
employers like Amazon, Aldi, Nutrivo, and Rush Copley Medical Center have added well over one thousand (1,200) new jobs to the city over the 
past year. Combined with our continued low unemployment rate, Aurora remains a regional economic leader and a strong global economic 
competitor.   
 
Partially open with the Building & Permits (B & P) and Property Standards (PS) Divisions, the new Development Services Center (DSC) is setting a 
new standard for conducting business in the City of Aurora. In early 2019, the Economic Development, Zoning & Planning, Engineering, and 
Special Events Divisions, as well as the Fire Prevention Bureau will join B & P and PS to fully realize the One Stop Development Shop.  Any city 
department/division involved in development, entitlement, permitting and the vast majority of licensing functions will now be located in one 
building, providing a more efficient and convenient one stop shop for developers, property owners and residents alike.  
 
The 2019 year will also mark a transitional time with the implementation of our new Enterprise Resource Planning (ERP) software for development 
processing. TRAKiT, the new ERP solution, will afford drastic improvements in automated customer communications, transparency to constituents 
and efficiency of our current processes.  TRAKiT is scheduled to go live in January of 2020, but over the course of 2019, DSC will continue to 
leverage these new capabilities to expand the methodology of our nationally recognized permit processing services and automated broadcast 
communication tools.  
 
The 2019 year will also continue to bring significant changes to our downtown. Our portfolio of transit-oriented development (TOD) will 
substantially expand with the completion of the pedestrian bridge near the Aurora Transportation Center.  The bridge will draw more of our west 
riverbank neighborhood under the TOD umbrella, including the well-established Tanner Historic District.  The bridge will also create several new 
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residential development opportunities steps away from the Burlington train line with the goal of following in the successful footsteps of Aurora’s 
other major TOD’s near the Route 59 train station. 
 
Construction of the $35 million Paramount School of the Arts project continues with the residential component nearing completion and the other 
phases well underway. Once complete, this project is estimated to create 80 to 100 full-time jobs and hundreds of thousands of dollars in property, 
food and beverage taxes all while returning the long vacant 88,000 square-foot building to the tax rolls and bring another new dining option to the 
downtown. As an added bonus, the new school for performing arts is projected to bring an additional 150,000 to 200,000 visitors to downtown each 
year. The project generated new interest in several other long vacant historical buildings in our downtown, which are in the early stages of 
residential and commercial redevelopment with new ownership. 
 
The future arts center restaurant will join a steady line-up of established restaurants as well as some new additions. Endiro Coffee joined Gillerson’s 
Grubbery, U Samba Brazilian Café, Ballydoyle Irish Pub, Doughball’s Pizza Palace, La Quinta de los Reyes and the Hollywood Casino on New 
York Street. Downer Place saw two new additions, Tredwell Coffee and its neighbor, home store Wykwood House, while Stolp Avenue welcomed 
Do or Dye Designs and Pure Skin Solutions.  The corner of Benton and Lake Street welcomed Branch Gardens, a business that not only occupied a 
long vacant parcel, but beautified the corner as well.     
 
The performing arts and entertainment scene continue to grow in downtown Aurora.  Anchored by the Paramount Theatre, more than a half million 
people now visit downtown Aurora annually for arts and culture alone.  Under the helm of the Aurora Civic Center Authority’s leadership, the 
Paramount Theatre’s locally produced Broadway Series continued to attract the attention of Chicago’s prestigious Jeff Awards, bringing home eight 
awards for the 2016/2017 and earning ten nominations for the 2017/2018 season. 
 
In addition to raking in award nominations for high-caliber performances at affordable ticket prices, the Paramount Theatre is also bringing a record 
number of patrons to the downtown.  In 2011, attendance was 75,000.  This season, attendance will be well over 350,000 for the Broadway Series 
alone.  Their efforts have earned them the distinction of being home to the second largest subscriber-based series in the United States – right in our 
downtown!  The combination of local productions paired with a blend of high-profile performances by Shen Yun, The Blind Boys of Alabama, I Am 
King, Purple Reign, Happy Together, Barbra & Frank, and Movie Monday’s showcases the Paramount’s range and commitment to offering 
something for everyone.  
 
The Aurora Civic Center Authority also managed a successful fourth season at RiverEdge Park.  The 2018 schedule included performances by 
Aaron Neville, Sonny Landreth, Elle King, George Thorogood & the Destroyers,  OneRepublic and Gladys Knight & the O’Jays as well as 
mainstays Blues on the Fox, Downtown Alive, and the city’s Fourth of July celebration.  All told, RiverEdge Park brought over 100,000 additional 
visitors to the downtown.  
 
In addition to these large-scale events, hundreds of visitors come to downtown Aurora each month to enjoy numerous community-led arts and 
cultural events, including the expanded First Fridays.  Organized by Aurora Downtown on the first Friday of each month, this event showcases the 
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work of local artists and musicians, and gives visitors the opportunity to tour downtown businesses. Aurora Downtown’s other events also continue 
to grow, with the popular Food Truck Festival, Wednesday’s at the Plaza, Octo Street Fest and the Stolp Island Block Party.  
  
Citywide, Aurora continues to be attractive to successful businesses, both large and small.  
 
On the west side of town, West Plaza welcomed Rush Copley and will soon welcome a new restaurant/pub, fitness center, newly constructed 
McDonald’s and the Mega-Fun Trampoline park, breathing new life into a well-traveled corridor.  Next door to West Plaza is the newly constructed 
Aldi. The grocery store relocated from 2134 to 2275 West Galena Boulevard.  Also on the west side of town, the Orchard Road corridor welcomed 
Lou Malnati’s Pizza and Potbelly’s, joining a long line of successful restaurants located right off of Interstate Route 88. 
 
The Route 59 corridor celebrated the opening of another TOD along Station Boulevard near the busy Route 59 train station, with more to come over 
the next year. The development overall includes 1,390 residential units and caters to career-oriented professionals who crave easy access to transit, 
shopping and entertainment options. These growing developments add another dimension to the city’s already diverse housing stock proving that 
Aurora has something for everyone.  
 
Also off of the Route 59 corridor, the former Yorkshire Plaza will soon be transformed into “Pacifica Square,” an Asian-centric shopping mall that 
will further diversify Aurora’s retail options and continue to attract new opportunities. The Pacifica Square area also welcomed two new restaurants 
that occupied vacant spaces, Bulldog Ale House on New York Street and Miller’s Ale House on Route 59. 
 
The current success of the Route 59 corridor does not diminish the importance of us re-evaluating our long-standing Fox Valley Mall. Understanding 
that retail has changed, our Development Services Department contracted to complete a study of the area to gain a fresh perspective and take the 
necessary steps to grow with the times instead of chasing change. We will also continue to focus on new options and opportunities for all of our 
gateways citywide.  
 
Public Safety and Quality of Life 
 
Crime continues to be on the rise nationally.  Despite this trend, Aurora remains committed to keeping crime low within its boundaries.   
 
The men and women of the Aurora Police Department (APD) continue to work closely with neighborhood groups, community leaders and residents 
to combat current and prevent future crime. Their efforts continue to pay off as crime in Aurora has slowed and Part One crime has declined 12.3% 
as of October.    
 
The city’s commitment to improving our public safety resources will continue with the anticipated completion of the new Public Safety ERP system. 
This multi-year project has continued through 2018 and is anticipated to be completed in 2019 and will provide the Aurora Police and Fire 
Departments a state-of-the-art system that will modernize and improve the city’s computer-aided dispatch (CAD) and records management 
functions. The new system will close the chapter on the former green-screen, text-based technology, allowing the public safety staff to streamline 
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processes and increase efficiencies across the board. The updated records management function will allow the city to better mine and display data to 
increase efficiencies in resource allocation and aid in decision-making.  The new ERP will also enhance the APD’s mobile data computer system 
and field-based reporting capabilities, so that police officers can spend less time on paperwork and more time interacting with the community.   
 
The Aurora Fire Department (AFD) is requesting an Assistance to Firefighters Grant from F.E.MA. in the amount of $950,000 to purchase an 
aerial ladder truck.  If this request is granted then we would replace the aerial ladder truck at the Central Station that has been in service for 19 years. 
 
The 2019 budget also allocates dollars from the Safety Health and Public Enhancement Fund (SHAPE) to replace critical life safety equipment.  The 
equipment includes $31,500 for advance life support (ALS) equipment for engines, $41,500 for replacement of automated external defibrillators 
(AED) and $35,000 for thermal imaging cameras. These equipment replacements/additions are critical life-safety purchases that will allow the AFD 
to maintain their current level of service to the community. The AFD will also replace another backup generator at Fire Station 8, which will 
complete this needed upgrade to 24 hour service capabilities at all stations in disaster situations. 
 
The city’s respective public safety departments will continue to engage in a long-term planning process for emergency situations. Aurora, in 
partnership with the City of Naperville, was awarded a $1.3 million grant by the Federal Emergency Management Agency (F.E.M.A.). Over 
$500,000 in expenses were made in 2018 for critical training of public safety personnel in both communities.  The grant, allocated over the course of 
three years is being used by police officers, firefighters, emergency management personnel and other first responders to coordinate training, planning 
and exercises to enhance response in the event of a complex coordinated terrorist attack. The grant will provide Aurora and Naperville the 
opportunity to create a sustainable long-term plan for the region, identifying gaps, training, analyzing patterns and implementing changes to make 
both communities safer.  
 
The city also continues to deal with the after-effects of the national foreclosure crisis, specifically in the form of large, vacant properties. The city 
has had some successes in repurposing some properties, like the former St. Charles Hospital, now the Aurora St. Charles Senior Living Center and 
the former Waubonsee Community College soon to be the  Paramount School of the Arts, but some abandoned buildings become blighted, suppress 
property values and contribute to crime issues in neighborhoods, creating a poor quality of life for residents.  
 
During 2018 the city began the work of cleaning up and redeveloping the former Copley Hospital.  This new project will settle the litigation with the 
current owner, transfer ownership to a new developer and during 2019 begin the process of redeveloping this historic site into a multi-use health and 
residential facility.  This project will stabilize the surrounding east side neighborhoods and provide new jobs to the community.  
 
The 2019 budget also continues to prioritize improvements to the city’s transportation network. The Motor Fuel Tax Fund dedicates $3.0 million to 
resurface arterial streets and $3.0 million to the construction of a new salt dome at the new Maintenance Facility site on Liberty Street. The 
relocation of the city’s Maintenance Facilities will open up new investment opportunities along the east bank of the Fox River north of Illinois 
Avenue.  Investing in regular vital infrastructure updates not only directly contributes to the quality of life in our city, it results in significant cost-
savings over time and serves as a driver for business attraction and redevelopment.  
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The Water & Sewer Fund will furnish significant financial resources in 2019 for improvements to the city’s water and sewer systems, including: 
 

 Sanitary Sewer Evaluation and Rehabilitation.  In some older neighborhoods of the city, sections of the sanitary sewer are reaching 
the end of their useful lives. Maintenance costs escalate as the lines reach an advanced age.  In 2019, we will apply $3 million to 
identify and rehabilitate sewer lines that need attention. 

 
 Watermain Evaluation, Repair, and Replacement.  Similar to sanitary sewer lines, a program is needed to provide for the systematic 

replacement of watermains throughout the city that have aged, deteriorated, and weakened. In 2019, $2.7 million will be committed.  
 
In 2011, based upon a mandate from the U.S. Environmental Protection Agency, we established a long-term control plan fee.  The proceeds of this 
fee will permit us to undertake our mandatory Long-Term Control Plan improvements in 2019.  The purpose of this ongoing program is to reduce or 
eliminate sewer back-ups into homes and reduce combined sewer overflows into the Fox River and Indian Creek.  The program involves separating 
combined sewers and constructing green infrastructure in various areas of the city as well as constructing an additional combined sewer treatment 
plant.  In 2019, we have budgeted $2.0 million for continued improvements.  
 
Innovation and Collaboration 
 
The 2018 budget introduced a new department, Innovation and Core Services, which moved the Community Services and Information Technology 
(IT) Divisions under one umbrella. This new department was one step in a citywide initiative to refocus, revitalize and in some cases rebuild how we 
approach finding new solutions to new and existing programs and initiatives. Understanding that innovation does not happen in a vacuum but is 
rather a new frame for us to approach the way we as a city work and challenge ourselves to continue to find new ways to serve our residents and 
grow the city.  
 
Prioritizing the re-alignment of city departments and the re-organization of the city code early in my administration laid the foundation for the city to 
begin to work together in new and innovative ways, with a specific focus on collaboration citywide. Ralph Waldo Emerson once said, “Do not go 
where the path may lead, go instead where there is no path and leave a trail.” 
 
The Department of Communication and Public Information, recognizing there was a need for better access and communication, created a monthly 
“Facebook Live” feature. It is a time where I sit with city staff to discuss a specific initiative or a community partner to learn more about what’s 
happening throughout the city. Facebook Live offers the opportunity for interested parties to learn more about individual departments and initiatives 
or ask a question of the individuals involved and receive an answer on the spot.  
 
We also began to stream our City Council Meetings through Facebook Live, providing access for individuals unable to attend the meeting the ability 
to view the meeting live, or by watching online at their convenience. To compliment this, our Communications Department also created our first-
ever Spanish-language Facebook Page, again with the goal of increasing the ability of our residents to access information.  
 



viii 
 

Another means to increase access and communication created this year was the weekly release of the Mayor’s Office schedule that includes 
meetings and events for the week as well as a recap of the previous week’s happenings. We realized that in order for us to continue to encourage 
citizen participation and transparency, we needed to continue to find new ways to share that information.    
 
Our focus on collaboration led to the creation of three new commissions: the Education Commission, Youth Council and Advisory Commission on 
Disabilities. The Education Commission was created to facilitate partnerships with our educational partners, leading to greater collaboration and 
ultimately increased opportunities for our youth. The Youth Council is a way for us to engage our students, capturing their ideas and energy and 
giving them a meaningful way to participate in local government. The Advisory Commission on Disabilities will work to ensure all of our residents 
have equal access to all city events, programs and buildings.  
 
Over the past year, our IT Division worked closely with OnLight Aurora to grow opportunities related to the fiber-optic network, working to put 
Aurora on the map as a “Smart City.” Leveraging existing fiber connections to increase the city’s access and economic development opportunities, 
the department transformed from one utilized to strictly support the city’s technology needs to one that functions as another way to attract and 
promote business opportunities. This renewed focus led to greater recognition of all the city has to offer, landing Aurora on the list of finalists for the 
17th Annual Chicago Innovation Awards and finding a new way for the city to increase our presence on a regional scale.  
 
Another IT initiative rolled out in 2018 was the implementation of the Freedom of Information Act (FOIA) portal. This new feature works to make 
information available before it is requested with the goal of increasing transparency and access for all. We will continue to work and make 
transparency a priority.  
 
Recognizing that the issues the City of Aurora faces on a regular basis, while challenging, are not necessarily unique, I worked with the City of 
Rockford and the Illinois Municipal League to create the first-ever “Large Cities Roundtable,” which brought together leaders from cities throughout 
Illinois with a population of 75,000 or more. The roundtable provided an opportunity for leaders to share ideas for managing challenges, successes 
and create opportunities for greater communication and collaboration statewide. 
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Policies Impacting Upon the Development of the 2018 Budget 
 
The 2019 budget is based upon certain basic financial policies.  Those policies are outlined below. 
 

 The city will provide basic, high-quality municipal services at the lowest possible cost. 
 
  High-priority capital projects, as reflected in the city’s Capital Improvement Plan, will be funded. 
 
  City staff members will receive salary increases of approximately 2.5%. 

 

 During 2018 the Mayor’s Office and Human Resources staff completed negotiations with the four largest unions representing city 
staff.  The major result of this negotiation was a reduction in health care costs through increases in employee contributions and 
increases in employee deductibles and out of pocket expenses.  These changes have brought the city’s benefit plan more closely in 
line with private sector comparable organizations and will result in a decrease in projected healthcare costs for 2019.  

 
 The city will, once again, contribute to the Firefighters’ Pension Fund and the Police Pension Fund the full amount of the employer 

contribution determined pursuant to state guidelines.  In doing so, we are acting as responsible stewards of the pension plans. 
 

 In 2019, the city’s General Fund will contribute $5.4 million to the Retiree Health Insurance Trust Fund which is approximately 
$500,000 less than the $5.9 million contributed in 2018.  This reduction is reflective of the projected lower total claim costs for 
2019.  The Enterprise Funds (Airport, Water & Sewer Fund, Motor Vehicle Parking System Fund, and Transit Centers Fund) with 
the exception of the Golf Fund, will contribute 100% of the actuarially recommended contribution amount.  
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Expenditures Included in the 2019 Budget 
 
The notable individual expenditure items included in the 2019 City Budget are discussed above. However, in total, the budget includes $395.5 
million in expenditures.  The following chart summarizes the changes in the budget. 
 

2017 2018

Gross Total Expenditures $417,941,910 $395,514,506
Less:

Carryovers (provided for the final Budget) -                       -                       
Net Total Expenditures $417,941,910 $395,514,506

Amount of Change
Before Prior-Year Carryovers Deducted ($22,427,404)
After Prior-Year Carryovers Deducted ($22,427,404)

Percentage Change
Before Prior-Year Carryovers Deducted -5.4%
After Prior-Year Carryovers Deducted -5.4%  

 
Carryovers are items budgeted as expenditures in one fiscal year that are not spent and are then budgeted again in the subsequent fiscal year.  
Removing carryovers from the gross amount of total expenditures provides a perspective on the “new money” that is provided in the budget of a 
given year.  
 
The carryovers from 2018 to 2019 have not yet been determined.  They will be included in the final recommended budget for 2019.  Total expenses 
from 2018 to 2019 are $22.6 million less  due mainly to the reduction in capital expenditures in a variety of funds including Motor Fuel Tax Fund, 
the 2017A G.O. Bond Project Fund, and Water and Sewer Fund. 
 
The General Fund budget for 2019 is $180.1 million which is 1.5% more than in 2018.   
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Revenue Projections for 2019 
 
Total revenues projected for 2019 are $394.3 million.  This is approximately $6.4 million or 1.6% higher than the 2018 Amended Budget.   
 
The primary General Fund revenue sources are sales taxes, income taxes and property taxes.   
 
The city receives the equivalent of a 1% sales tax from the proceeds of a statewide sales tax that is distributed based upon point of sale by the Illinois 
Department of Revenue.  During 2019, we project that state-shared sales tax revenue will be $22.0 million.  This figure considers reduced taxes due 
to the closing of big box stores on Lake Street and at the Fox Valley Mall.  The Chicago Premium Outlets mall continues to show strong sales and 
the renovation of the Yorkshire Plaza by Pacific Square, LLC will help stabilize sales tax revenue in 2020 and beyond.   The graph below presents 
the trend in state-shared and home-rule sales tax since 2008. 
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* 2018 and 2019 amounts are projected. 
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The city also has a home-rule sales tax in place.  It is imposed at a rate of 1.25% generally upon all retail goods except motor vehicles, food, and 
drugs.  For 2019, we have budgeted this revenue source at $19.8 million.  In 2017 the state imposed a 2% administrative fee for processing home-
rule sales tax and this administrative fee was reduced to 1% in 2018 as of July 1.  Extending past practice on the allocation of home-rule sales tax 
revenue across selected city funds, the allocation for 2019 will be:   
 

Allocation
Fund Amount Percentage Allocation Purpose

General $15,450,000 78.0% General governmental operations
SHAPE 3,900,000 19.7% Public safety projects
Airport Fund 350,000 1.8% Facility subsidy
Motor Vehicle Parking Systems 100,000 0.5% System subsidy

Total $19,800,000 100.0%
 

 
Income taxes are distributed by the State of Illinois based upon a statewide per capita formula.  Thus, the state’s economy does affect the income tax 
revenues of the city.  We estimate that those revenues will be $19.8 million in 2019, an increase of 2.9% from $18.3 million of revenues expected in 
2018.  Our 2019 projection is based upon the distribution forecast of the Illinois Municipal League.   
 
During the past few years, elected officials of the State of Illinois have discussed certain proposals that would reduce the amount of income tax 
revenues distributed to Illinois municipalities.  The city’s 2019 forecast for income tax revenues assumes no reduction imposed by the state. 
 
The 2010 census recognized an increase in Aurora’s population from 164,681 to 197,899.  The impact of the population increase was first seen in 
income tax revenues beginning in mid-2011. 
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* The 2018 and 2019 amounts are projected. 
 

Property taxes (from the 2018 tax levy) are expected to generate a total of $76.8 million in 2019 for the city (excluding the library levy), compared 
to $75.9 million in 2018.  Recognizing the financial hardship inflicted upon many city residents and businesses by the Great Recession, the city 
reduced its levy for general municipal operations from about $48.5 million in 2008 (taxes payable in 2009) to $42.3 million in 2018 (taxes payable 
in 2019) – a decrease of $6.0 million or over 12%.  Also, the amount of the 2018 levy for operational purposes is precisely the same amount as it 
was in the prior two years. 
 
The total property tax levy will reflect a $1.4 million increase to pay employer contributions for employee pensions, including those for public safety 
employees.  It is important to note that the benefit formulae for employee pensions has been established by state law.  The city has no authority to 
change the formulae.  Municipalities pay the cost of benefits that have been mandated by the State of Illinois. 
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The graph below presents the trend of the city’s property tax extensions for General Fund purposes since 2009 (2008 property tax levy). 
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* 2018 is the budgeted amount and 2019 amount is projected. 

 
Prior to 2011, the city’s extension for its contributions to the Illinois Municipal Retirement Fund (IMRF) were actually included in the extension for 
the General Fund.  The estimated IMRF extensions have been subtracted from the pre-2011 amounts included in the graph above to enhance 
comparability.  The 2018 proposed levy is $550,000 less than the 2017 levy due to the reduction associated with the elimination of the Aurora 
Election Commission expenses in 2018. 
 
As in the prior 12 years, the 2018 property tax levy will include a $4.0 million component to help pay the debt service on general obligation bonds 
issued to finance the construction of the new police headquarters. 
 
The Aurora Public Library has requested an increase in the 2018 levy, payable in 2019, of $698,000 associated directly with their projected costs for 
Illinois Municipal Retirement Fund expenses.  Combining this with an estimated increase up to the Library Levy Cap of .255, brings their requested 
levy to $10.7 million for library operations, compared to $9.5 million for the 2017 levy. 
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*The 2018 and 2019 amounts are projected. 
 
Casino gaming taxes, generated from Aurora’s riverboat casino are projected to remain steady at $6.8 million in 2019.    Gaming taxes are deposited 
into a separate special revenue fund of the city and used primarily for economic development initiatives and certain non-core services. 
 
Gaming taxes have proven to be a revenue source that can vary significantly from year to year.  Over the past ten years, casino gaming taxes have 
been affected by tax law changes, an indoor smoking ban in public places, economic downturns, the opening of other casinos in Illinois and the 
approval of video gaming. 
 
Two rate increases are included in the revenue projections: 
 
   Water and Sewer Service Fee.  An aggregate water and sewer rate increase of approximately 5%, to be effective July 1, 2019, is 

taken into account.  This water and sewer rate increase is in keeping with the city’s policy of imposing moderate increases on an 
annual basis so as to avoid large increases at irregular intervals.  The rate change will offset increases in the cost of operating the 
water and sanitary sewer system and provide continued funding for water/sewer-related capital projects. The 2017 and 2018 rate 
increases were adopted by ordinance by the City Council in 2017 and a new ordinance will need to be considered by June 2019 for 
this rate change to take effect.  
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  Natural Gas Utility Tax.   During the 2018 Budget approval process, the City Council approved an increase from 2 cents per therm 
to 3 cents per therm. This increase will generate just over $700,000 in new revenue in the General Fund. 

 
  

Distinguished Budget Presentation Award 

 
The Government Finance Officers Association (GFOA) of the United States and Canada presented a Distinguished Budget Presentation Award to 
the City of Aurora, Illinois, for its annual budget for the fiscal year beginning January 1, 2018.  In order to receive this award, a governmental unit 
must publish a budget document that meets program criteria as a policy document, as an operations guide, as a financial plan and as a 
communications device. 
 
This award is valid for a period of one year only.  We believe our current budget continues to conform to program requirements and we are 
submitting it to the GFOA to determine its eligibility for another award. 
 
 

Conclusion 
 
Preparation of the budget is a long and arduous task.  I would like to thank all of the city staff members who participated in the preparation of the 
2019 proposed budget.  Special recognition is in order for Chief Financial Officer/City Treasurer Martin Lyons, Assistant Finance Director, Stacey 
Hamling, Chief Management Officer Alex Alexandrou, and Budget Analyst Silvia Cisneros who were at the center of the budget development and 
production process this year. 
 
Respectfully submitted, 
 

 
 

Richard C. Irvin 
Mayor 
 



1



2



3



4



5



6



7



8



9



City of Aurora
2019 Staffing Decision Packages

Department /                                  
Division Name

Funding 
Sources Decision Package Name

2019
Cost

2020
Cost

2021
Cost

2022
Cost

2023
Cost

1003 City Clerk General Upgrade Deputy City Clerk from Non-Exempt to Executive 24,540        2,500           2,600          2,700          2,800          

1006 Human Resources General College Intern 8,800          9,100           9,400          9,700          10,000        

1026 Special Events General Part-Time Special Events Assistant ( New Position) 36,200                  37,500          38,800          40,100          41,500 

1102 Law General Assistant Corporation Counsel (New Full-Time Position) 133,600      138,300       143,100      148,100      153,300      

1301 Innovation & Core Services General 2 Part-Time College Interns ( New Positions) 17,600                  18,200          18,800          19,400          20,000 

1360 Public Art General Upgrade Public Art Director From Part-Time to Full-Time 32,000                  33,100          34,300          35,500          36,700 

1361 Public Art GAR General Convert Contractual GAR Curator to a Part-Time Employee 20,700                  21,400          22,000          22,600          23,300 

1370 Youth & Senior Services General Replace PT Open Gym Worker with PT Youth Court Coordinator 6,360                    22,400          23,100          23,900          24,800 

1370 Youth & Senior Services General Part-Time Senior Services Coordinator ( New Position) 92,100                  94,900          97,700        100,700        103,700 

1380 Information Technology General Full-Time Support Desk Engineer ( Physcial Security & Cameras)(New Posit 90,900                  93,600          96,500          99,500        102,500 

1380 Information Technology General Full-Time System Analyst ( New Positon) 110,000              113,900        117,800        122,000        126,200 

1840 Zoning & Planning General Full-Time Planner ( New Position) 105,900              109,600        113,400        117,400        121,500 

4431 Equipment Services Equip Sv Upgrade Inventory Clerk Part-Time to Full-Time 12,900                  13,400          13,900          14,500          14,900 

4440 Park & Recreation General 3 Part-Time Seasonal Worker I 11,700                  12,100          12,500          13,000          13,500 

4441 Phillips Park Zoo General Seasonal Work I ( New Positon) (no impact would reduce the number of hours of current seasonals)

4442 Phillips Park Golf Course Golf Upgrade General Worker I to General Worker II (no impact would reduce the number of hours of current seasonals)

4442 Phillips Park Golf Course Golf Pro-Shop Cashier II ( New Positon) 600                            600               600               700               700 

Total 703,900      720,600       744,500      769,800      795,400      

10



                                                                                CITY OF AURORA, ILLINOIS                                                                                    
2019-2023 NON-CAPITAL DECISION PACKAGES

Fund Department/Division Name Decision Package Name 2019 2020 2021 2022 2023 Total

Airport Fund

1810 Airport Runway and Taxiway Patching 18/36 85,000 0 0 0 0 85,000

85,000 0 0 0 0 85,000Total

Equipment Svcs

4431 Equipment Services Upgrade Inventory Clerk From Part-Time to Full-Time 12,900 13,400 13,900 14,500 14,900 69,600

12,900 13,400 13,900 14,500 14,900 69,600Total

Gaming Tax

4460 Street Maintenance Purchase a Semi Truck 135,000 0 0 0 0 135,000

135,000 0 0 0 0 135,000Total

General Fund

1003 City Clerk Deputy City Clerk from Non-Exempt to Executive Service 24,540 2,500 2,600 2,700 2,800 35,140

1006 Human Resources Increase Training Budget 15,000 0 0 0 0 15,000

1006 Human Resources College Intern 8,800 9,100 9,400 9,700 10,000 47,000

1025 Comm. Relations & Public Info. Part Time Special Events Assistant (New Position) 36,200 37,500 38,800 40,100 41,500 194,100

1102 Law Assistant Corporation Counsel (New Full-Time Position) 133,600 138,300 143,100 148,100 153,300 716,400

1301 Innovation & Core Services 2 College Interns (New Positions) 17,600 18,200 18,800 19,400 20,000 94,000

1301 Innovation & Core Services Community Services Division Restructuring, Strategic Planning 10,000 0 0 0 0 10,000

1360 Public Art Upgrade Public Art Director from Part-Time to Full-Time 32,000 33,100 34,300 35,500 36,700 171,600

1361 Public Art GAR GAR Curator (PT) 20,700 21,400 22,000 22,600 23,300 110,000

Monday, October 22, 2018 Page 1 of 5
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Fund Department/Division Name Decision Package Name 2019 2020 2021 2022 2023 Total

1370 Youth & Senior Services Replace Open Gym Worker with Youth Court Coordinator 6,360 22,400 23,100 23,900 24,800 100,560

1370 Youth & Senior Services Senior Services Coordinator (New Position and Sub-division 92,100 94,900 97,700 100,700 103,700 489,100

1380 Information Technology Benefits Enrollment and Administration Software 75,000 60,000 66,000 73,000 80,000 354,000

1380 Information Technology Cyber Security & Managed Services 140,000 386,000 397,600 409,500 421,800 1,754,900

1380 Information Technology Grant Management Software 8,700 8,700 8,700 8,700 8,700 43,500

1380 Information Technology New CRM Software & Services 6,000 2,000 2,000 2,000 2,000 14,000

1380 Information Technology New Equipment - Color Copier 12,000 0 0 0 0 12,000

1380 Information Technology Social Media Monitoring & Text and Chat Software 25,000 0 0 0 0 25,000

1380 Information Technology Support Desk Engineer (Physical Security and Cameras) (NEW) 90,900 93,600 96,500 99,500 102,500 483,000

1380 Information Technology System Analyst (New Position) 110,000 113,900 117,800 122,000 126,200 589,900

1380 Information Technology Text and Social Media Archiving 42,000 42,000 42,000 42,000 42,000 210,000

1840 Zoning & Planning Planner (New Position) 105,900 109,600 113,400 117,400 121,500 567,800

1845 Animal Control Window and Door Replacement 40,000 40,000 0 0 0 80,000

3033 Fire Station 3 Apparatus (Garage) Doors 28,300 0 0 0 0 28,300

3033 Fire Increase to Training Budget 10,000 10,000 10,000 0 0 30,000

3038 Emergency Management Upgrade 6 Lights on Command Light Tower to LED 7,600 0 0 0 0 7,600

3536 Police Firing Range Sifting and Cleaning 11,300 11,900 12,400 13,000 13,700 62,300

3536 Police LRAD Portable Hailing System 8,900 0 0 0 0 8,900

3536 Police HxGN LIVE Training / Conference 15,000 16,000 17,000 18,000 19,000 85,000

4010 Central Services Police Headquarters- Sealcoat East Wall TAS Building 7,000 0 0 0 0 7,000

4010 Central Services Sealcoat Staircase at the Police Headquarters 19,000 0 0 0 0 19,000

Monday, October 22, 2018 Page 2 of 5
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Fund Department/Division Name Decision Package Name 2019 2020 2021 2022 2023 Total

4010 Central Services Repair Roof at 720 North Broadway 24,000 0 0 0 0 24,000

4010 Central Services Roof Repairs at 727 Orchard 26,000 0 0 0 0 26,000

4010 Central Services Budget and Payroll Remodel 35,000 0 0 0 0 35,000

4440 Parks & Recreation Increase Seasonal Worker I numbers by three (3) 11,700 12,100 12,500 13,000 13,500 62,800

4441 Phillips Park Zoo Seasonal worker increase 2018 0 0 0 0 0 0

4460 Street Maintenance Increase Snow Removal Account for Contractors 250,000 0 0 0 0 250,000

1,506,200 1,283,200 1,285,700 1,320,800 1,367,000 6,762,900Total

Golf Fund

4442 Phillips Park Golf Course Pro Shop Cashier II 600 600 600 700 700 3,200

4442 Phillips Park Golf Course Upgrade General Worker I to General Worker II 0 0 0 0 0 0

600 600 600 700 700 3,200Total

Library

1095 Library - Eola Branch Eola Road Branch Facility Upgrades 110,000 0 0 0 0 110,000

110,000 0 0 0 0 110,000Total

MVPS Fund

1380 Information Technology MVPS Automated License Plate Recognition (ALPR) 142,300 500 600 700 800 144,900

142,300 500 600 700 800 144,900Total

SHAPE

1380 Information Technology Vehicle Grade WiFi vehicle router for Ambulance 14,400 0 0 0 0 14,400

3033 Fire Bullet Proof Vests with Helmets and Transport Bag 70,000 0 0 0 0 70,000
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Fund Department/Division Name Decision Package Name 2019 2020 2021 2022 2023 Total

3033 Fire Purchase Four Auto Pulse Compression Systems 77,300 0 0 0 0 77,300

3536 Police SRT Throw Phone and Tactical Monitoring System 30,000 0 0 0 0 30,000

191,700 0 0 0 0 191,700Total

TIF #7

1830 Economic Development Farnsworth Corridor Marketing Study 0 150,000 0 0 0 150,000

0 150,000 0 0 0 150,000Total

Transit Centers

4434 Transit Center - Route 59 Route 59 Main Station Concrete Step Replacement 157,000 0 0 0 0 157,000

4434 Transit Center - Route 59 Painting the Exterior Wood Surfaces at RT 59 Buildings 50,000 50,000 50,000 0 0 150,000

207,000 50,000 50,000 0 0 307,000Total

Water & Sewer

1380 Information Technology Analytics Software For Water Billing Maintenance 87,700 38,800 40,000 41,200 45,300 253,000

1380 Information Technology Supervisory Control And Data Acquisition (SCADA) Network S 143,000 50,000 52,000 54,100 56,200 355,300

4058 Water Production Sodium Hypochlorite Bulk Storage Tank Liner 30,000 0 0 0 0 30,000

4058 Water Production Recoating of Vertical Pipe Gallery at Water Treatment Plant 50,000 50,000 0 0 0 100,000

4058 Water Production Water Master Plan Update 95,000 0 0 0 0 95,000

4063 Water & Sewer Maintenance Valve Turner Maintenance Trailer 35,000 100 100 100 100 35,400

4063 Water & Sewer Maintenance Jetscan Sewer Televising Camera 16,600 100 100 100 100 17,000

4063 Water & Sewer Maintenance Hydraulic Backhoe Hammer 45,000 0 0 0 0 45,000

4063 Water & Sewer Maintenance Excavator 185,000 0 0 0 0 185,000

4063 Water & Sewer Maintenance Semi Dump Trailer 47,000 0 0 0 0 47,000
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Fund Department/Division Name Decision Package Name 2019 2020 2021 2022 2023 Total

4063 Water & Sewer Maintenance New Cab for Wheel Loader 30,000 0 0 0 0 30,000

764,300 139,000 92,200 95,500 101,700 1,192,700Total

Wireless 911 Surcharge Fee

1380 Information Technology Harris Radio Console Upgrade 750,000 0 0 0 0 750,000

750,000 0 0 0 0 750,000Total

3,905,000 1,636,700 1,443,000 1,432,200 1,485,100 9,902,000Grand Total
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