STATEMENT OF WORK

Project Name: Alderman’s Office Seller Representatiwe:
. ; Damian Gonzalez

Customer Name: City of Aurora (IL) 312-714-9529

CDW Affiliate: CDW Government LLC damigon@cdwg.com

SOW CreatedDate: | January 28,2019 Solution Architect:

Version: 2 John Jordan

This statementofwork (“Statement of Work” or “SOW”) is made and entered into on the date signed by both parties (the
“SOW Effective Date”) by and between the undersigned, CDW GovernmentLLC (“Provider”, “Seller”and “we”)and City
of Aurora (IL) (“Customer” and “you”).

PROJECT DESCRIPTION

PROJECT SCOPE

INSTALLATION OF CAMERAS AND AIPHONE

Provider will use the existing connection to the Genetec Camera Systemat City Hall through the Alderman’s Ethernet
switch. The dooraccess will be controlled by a stand-alone Aiphone system.

Provider understands the SOW to include:

Install Wiremold & back boxes for four (4) provided CCTV cameras
Installwire & cable fromIT closet to one (1) Aiphone Door unit
Installwire & cable fromIT closet to three (3) Aiphone stations
Test & commission CCTV & Aiphone Sysem

ASSUMPTIONS
1. SOW assumes normalworking hours Monday through Friday, 7AM to 3:30PM. Shift work orovertime are
excluded.
2. SOW is based on construction schedule provided. Providerreservesthe righttorevisethis SOW based on changing
constructionschedule requirements.
3. Price assumes accesstoallareas neededto install
4. Cameras are Customer-provided

OuT OF SCOPE

No oA~

Performance & payment bonds (onecan be provided for 1.4% of SOW cost)
Permits and inspection fees

Parking fees

Environmental remediation or abatementofany kind

Concrete work (concrete encasementor otherwise), saw cutting and/or coring
Patching or painting of conduit or surfaces

Special safety requirements notcommunicated during thetime of bid
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PROJECT MANAGEMENT
A Project Manager is assigned and provides the following:

e Coordinates and facilitates kickoff, status (at agreed upon intervals) and close out calls

e Documentsanddistributes meeting notes/action items forall calls

e Creates and distributes escalationand contact lists

e Conductsstatus meetings to proactively identify any issues thatmay arise in order to mitigate risk

e Facilitates any necessary change orders and administrative tasks as necessary

e Monitors project scopeand expectations

¢ Identifies and manages projectrisks

e Monitorsthestatus and progress of the projectand the quality of items provided

e Communicates at regular intervals asagreed upon

e Acts as the main POC to Customer if requested

e Ensures project timelines, dependencies, budgets and closure requirements for sign off are met within the project
lifecycle

Services not specified in this SOW are considered outof scope and will be addressed with a separate SOW or Change Order.

PROJECT SCHEDULING

Customerand Seller, who will jointly manage this project, will together develop timelines foran anticipated schedule
(“Anticipated Schedule”)based on Seller’s project management methodology. Any dates, deadlines, timelines or schedules
contained in the Anticipated Schedule, in this SOW or otherwise, are estimates only, and the Parties will not rely on themfor
purposes otherthaninitial planning.

TOTAL FEES

The total fees dueand payable under this SOW (“Total Fees”) include both fees for Seller’s performance of work (“Services
Fees”)and any otherrelated costs and fees specified in the Expenses section (“Expenses”). Unless otherwise specified, taxes
will be invoiced but are notincluded in any numbers or calculations provided herein.

Seller will invoice forthe Total Fees.

SERVICES FEES

Services Fees will be calculated ona TIME AND MATERIALS basis.

The invoiced amountof Services Fees will equal the rate applicable fora unit ofa service orresource (“Unit Rate”)
multiplied by the number ofunits being provided (“Billable Units”) for each unit typeprovided by Seller (see Table 1).

The Total Estimated Services Fees 0f $18,080.00 is merely an estimate and does not represent a fixed fee. Neither the Total
Estimated Billable Units of 118 northe Total Estimated Services Fees are intended to limit the bounds of whatmay be
requestedor required for performanceofthe Services.
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Table 1 — Services Fees

Unit Type Unit Rate Billable Units | Subtotal

Electrician — Per Hour $150.00 100 $15,000.00
Project Management $160.00 8 $1,280.00
Sr. Project Management $180.00 10 $1,800.00
Estimated Totals 118 $18,080.00

The rates presentedin Table 1apply to scheduled Services thatare performed during Standard Business Hours (meaning 8:00
a.m. to 5:00 p.m. local time, Monday through Friday, excludingholidays). When Seller invoices for scheduled Services that
are not performed during Standard Business Hours, Services Fees will be calculated at 150% of the Unit Rates. Forany
unscheduled (i.e., emergency) Services performed at any time of the day, Services Fees will be calculated at 200% ofthe
Unit Rates.

Any non-Hourly Units will be measured in one (1) unit increments when Services are performed remotely orat any
Customer-Designated Location(s) (as defined below).

Any Hourly Units will be measured in one (1) hourincrements with a minimum of one (1) hour billed each day Services are
performed remotely and four (4) hours billed each day Services are performed at any Customer-Designated Location(s).
When Hourly Seller personnel must travel more than two (2) hours a day to work at any Customer-Designated Location(s),
there will be aminimum of eight (8) hours billed foreach day (less travel time that is invoiced pursuantto the “Expenses”
section below).

Upon notice, Seller may adjust the rates above, provided thatthe rates will remain fixed forat least six (6) months afterthe
SOW Effective Date and thenagain for at leastsix(6) months after any subsequent adjustment.

The rates aboveonly apply to Services specified in this SOW as it may be amended by oneor more Change Order(s).

EXPENSES

Seller will invoice Customer for Seller’s reasonable, direct costs incurred in performance of the Services. Direct expenses
include, but may not be limited to: airfare, lodging, mileage, meals, shipping, lift rentals, photo copies, tolls and parking .
Seller will charge actual costs forthese expenses. Any projected expenses set forthin this SOW are estimates only.

Traveltime will not be billed for this project.

No Travel Needed

CUSTOMER-DESIGNATED LOCATIONS

Seller will provide Services benefiting the locations specified on theattached Exhibit (“Customer-Designated Locations™).
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PROJECT-SPECIFIC TERMS

1

© o N

Customeris responsible for providing all physical and communications access, privileges, environmental conditions,
properly functioning hardware and software, qualified personnel, project details, material information,
decisions/directions, and personneland stakeholder interviews thatare reasonably necessary to assist and
accommodate Seller’s performance ofthe Services (“Customer Components™).

Seller is not responsible for delays in performance directly caused by the unavailability of the Customer
Componentsandwill have the right, with prior written notice and after a reasonable opportunity for Customerto
correct the failure, to reassign Seller personnel to work unrelated to this SOW andthe services hereunder orto
invoice Customer fortime Seller personnelare thereby idled if reassignment is notfeasible.

Both parties will treat all employee personally identifiable informationas confidential perthe Agreement.
Customerwill provide in advance and in writing, and Seller will follow, all applicable Customer safety and security
rules and procedures.

Customeris responsible for security at all Customer-Designated Locations; Seller is not responsible for lost or stolen
equipment.

This SOW can be terminated by either party with cause upon at least thirty (30) days’ advance written notice.

This SOW can be terminated by the Customer withoutcauseuponat leastthirty (30) days’ advance written notice.
THERE ARE NO DELIVERABLES PROVIDED BY SELLER UNDER THIS SOW.

SOME OR ALL OF THE SERVICES PROVIDED UNDER THIS SOW WILL BE PERFORMED BY SELLER’S SUBCONTRACTOR:
_QuANTUM CROSSINGS, LLC
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SOW TERMS AND CONDITIONS

CONTACT PERSON(S)

Each Party will appoint a personto actas that Party’s pointofcontact (“Contact Person”) as the time for performance nears
and will communicate that person’s name and informationto the other Party’s Contact Person.

The Customer ContactPersonis authorized to approve materials and Services provided by Seller, and Seller may rely on the
decisions and approvals made by the Customer Contact Person (except that Seller understands that Customer may require a
different person tosignany Change Orders amendingthis SOW). The Customer Contact Personwill manage all
communications with Seller,and when Services are performed at a Customer-Designated Location, the Customer Contact
Person will be present oravailable. The Parties” Contact Persons shall be authorized to approve changes in personnel and
associated rates for Services under this SOW.

PAYMENT TERMS

Customer will pay invoices containingamounts authorized by this SOW within thirty (30) days of Customer’s receipt ofthe
invoice. Any objectionsto an invoice mustbe communicated to the Seller Contact Person within thirty (30) days after
receipt ofthe invoice.

EXPIRATION

This SOW expires and will be of no force oreffect unless it is signed by Customer and Seller within thirty (30) days fromthe
SOW Created Date, except as otherwise agreed by Seller.

CHANGE ORDERS

This SOW may be modified or amended only in a writing signed by both Customerand Seller, generally in the formprovided
by Seller (“Change Order™).

In the eventofa conflict betweenthe terms and conditions set forth in a fully executed Change Orderandthose set forthin
this SOW ora prior fully executed Change Order, the terms and conditions of the most recent fully executed Change Order
shall prevail.

MISCELLANEOUS

This SOW shallbe governed by that certain City of Mesa Agreement Number 2018011 Information Technology Solutions &
Services between CDW GovernmentLLC and City of Mesa, Arizona, administered by National IPA, effective March 1,
2018 (the “Agreement”). Ifthere is a conflict between this SOW andthe A greement, thenthe A greement will control, e xcept
as expressly amendedin this SOW by specific referenceto the Agreement. References in the Agreement to a SOW ora Work
Order apply to this SOW. This SOW and any Change Order may be signed in separate counterparts, each of which shallbe
deemed an originaland all of which together will be deemed to be oneoriginal. Electronic signatures onthis SOW oron any
Change Order (or copies of signatures sent via electronic means) are the equivalent of handwritten signatures. This SOW is
the proprietary and confidential information of Seller.
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SIGNATURES

In acknowledgement thatthe parties below have read and understood this Statementof Workand agree to be bound by it,
each party has caused this Statement of Workto be signed andtransferred by its respective authorized representative.

CDW Gowernment LLC

By:

Name:

Title:

Date:

Mailing Address:
230 N. Milwaukee Ave.
Vernon Hills, 1L 60061

U The following PSM has given approval:

Mike Primus

City of Aurora(IL)

By:

Name:

Title:
Date:

Mailing Address:
Street:
City/ST/ZIP:

Billing Contact (If different than abowe):
Street:
City/ST/ZIP:
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EXHIBIT A.

CUSTOMER-DESIGNATED LOCATIONS

Seller will provide Services benefiting the following locations (“ Customer-Designated Locations™).

Table 2 — Customer-Designated Locations

Location(s)

Service(s)

60 E Downer Place
Aurora, IL 60507

] Assessment

[ Configuration
O Design
Implementation

[J Knowledge Transfer
Project Management
1 Reconfiguration

[J Reinstallation

[ Staff Augmentation
[ Support

1 Training

1 CustomWork
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