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ADDENDA CONFIRMATION 

No addenda issued 

QUESTIONNAIRE 

1. Technical Proposal* 
See Submittal Content Section for more information: 

1. Cover Transmittal Letter 

2. Mandatory Program Requirements 

3. Managerial and Staff Capability 

4. Collaboration 

5. Capability and Capacity 

6. Overall Policies and Procedures 

Pricing shall not be mentioned anywhere in the body of the Technical Proposal. 

Cover_Transmittal_Letter.pdf 
Mandatory_Program_Requirements.pdf 
Managerial_and_Staff_Capability.pdf 
Collaboration.pdf 
Capability_and_Capacity.pdf 
Overall_Policies_and_Procedures.pdf 

2. Pricing Proposal* 
Expanded explanation of the pricing to be submitted in pricing table. 
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Any pricing discrepancies between electronic pricing tables and the required uploaded pricing proposal forms, the pricing provided in 
the pricing tables shall govern. 

Financial_Overview.pdf 

3. Contact Information* 
Pass 

Please download the below documents, complete, and upload. 

• CITY_OF_AURORA_-_Contact_In... 

BGCNCIL_Contact_Information_Sheet.pdf 

4. References* 
Sufficient references of all like public and/or private agencies must be presented below. Listing must include company name, contact 
person, telephone number and date purchased. All Proposers, as a condition of and prior to entry into a contract, agree that a 
complete background investigation of the principals of the Proposer and all employees who will work on the project may be made. 
Proposers agree to cooperate with the appropriate City of Aurora personnel to supply all information necessary to complete these 
investigations. The City of Aurora in its complete discretion may disqualify any Proposer, including low Proposer, and may void any 
contract previously entered into based on its background investigation. 

West Aurora School District 129 

• Dr. Angela Smith, Assistant Superintendent of Operations 

• 630.301.5032 

• Partnership established in 2022 

School District U46 

• Dr. Suzanne Johnson, Superintendent 

• 847.301.5032 ext.5007 

https://government-project.s3.us-west-2.amazonaws.com/171652/ebdb0d2b-9bdf-4efc-8de6-fd5f2e0acecf_CITY_OF_AURORA_-_Contact_Information_Sheet.docx?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Content-Sha256=UNSIGNED-PAYLOAD&X-Amz-Credential=ASIA47RIURE4JSEOY4EU%2F20250812%2Fus-west-2%2Fs3%2Faws4_request&X-Amz-Date=20250812T161050Z&X-Amz-Expires=72000&X-Amz-Security-Token=IQoJb3JpZ2luX2VjEND%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FwEaCXVzLXdlc3QtMiJHMEUCIQDDx9Vbfy1uo%2BZYK32fn9wKE19%2FD%2BeVJ8Oneen3P3GdWgIgKwOktI2Ezfyhs1%2BwR1Pw%2F3itG3NZNZ%2Fj5y%2FmRLuY7q0qgwUIGRACGgw4OTIzNjQ2ODc2NzIiDPu%2BuXwbRyeGxbfbPCrgBI9aQ%2FwoSAptWpvOVidFZCcN%2FIZsd90TPOn%2FPcz0iZFc4qiJ2px80RFFXGNmDPRANMvgA6C%2BMvQ51jRvFUc6lhiHB6N8HLnx4%2BicATs9rahGlxWdimWExTWP9oSvlIQE3CNtYaPkE0%2BLjdXJQFPMtn397Y%2BxDRSr3YgHe3i6fLfCfxtgsV9sIKq56g27oUNr1MsRHAlnVyGwQYnVzmOrPwJ5WTQ8byuR0AMpQ28XrG7JvtIZM0BADtTJhGkg0zQ0hJXIFHiAGdxXc9FThJlxqwEbApf3QOGgSRhd%2FUVG3VeRv9q4ur56OnXpH0LRg%2FeQHObiBSy8d3YCDZMsaiYZ2cSYAt5QseeBboYSyCSdVbkQL21P6zTdD77eny5y%2B5%2BQatLW9W03MblrU%2F1i1FcC70MgN%2BsNMoDdl5BOqwATdnao%2FCRPx8pO7l6ejLTa6cz17LGV%2BoD5djirrPslBAZPgbOKZqjtCOmscyWpxoDQ9D9%2BQYHohfqWD166PxEVbUqRvVE9iWo7WgNAR63U26OZ7TfMN1qAdBhO%2FOIdOEIo7eVxOeliJr14UQgyYSIzuCsNcVItVEHEkJ%2FQn%2FzANyC4t99FRk%2FL4kqOCKmuw17u7ETo766py01NoYDcIax7oOuKOjvRHrtS7e7jhJDlt%2F4YJEhJFXGS9kuBLl5zSCQkxjxEEQueXteVAnNf6w%2FKmTcRTbFhNIWikwTf9wLI06UpiBpdpRkOLVdiBbnqPZTWBebl7rokVv59DXO%2BIv2btMx0qdB8ZpKw2Rpf2xRDhLNlcysfIqLjN5hWBf265cMryaauMP7K7cQGOpsB5f7wHYQGRpxDe%2FmVMo%2BmApRE8MemFbVSfjl2k1hS5HGdqQc2v6TmWZnUyjZPSMqtTE8yBXj8rVM9R9SIkU2qABp3TLPYvTdfTwYIR2xPQJvrBp0ptbhDjzwufKldEcG984t0pLQc8XA72OxBZ1uk6o%2BH8sfHxsYmVqnuCVcehqbi5ULLooQLSujNUPQZA47FGzsQoXKfi0tfp5M%3D&X-Amz-Signature=f32fdd2c156b79170c3753b95ed7acd9884309e33351d23c0ce38d45f6cdb304&X-Amz-SignedHeaders=host&response-content-disposition=attachment%3B%20filename%3D%22CITY_OF_AURORA_-_Contact_Information_Sheet.docx%22&x-id=GetObject
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• Partnership established in 1993 

Batavia Public School District 101 

• Dr. Tom Kim, Superintendent 

• 630.937.8800 

• Partnership established in 2024 

  

  

  

5. Sub-Contractor List 
Pass 

Please provide the following information for each subcontractor: 

Company: 

Address:      

City, State, Zip: 

Phone Number:  

Contact Person: 

     

N/A 

6. Eligibility* 
Pass 
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By signing this Proposal, the Proposer hereby certifies that they are not barred from bidding on this Proposal as a result of a violation 
of Article 33E, Public Bids of the Illinois Criminal Code of 1961, as amended (Illinois Compiled Statutes, 720 ILCS 5/33E-1). 

Confirmed 

7. Proposer's Certification* 
Pass 

I/We hereby certify that: 

A. A complete set of proposal papers, as intended, has been received, and that I/We will abide by the contents and/or information 
received and/or contained herein. 

B. I/We have not entered into any collusion or other unethical practices with any person, firm, or employee of the City which would in 
any way be construed as unethical business practice. 

C. I/We have adopted a written sexual harassment policy which is in accordance with the requirements of Federal, State and local 
laws, regulations and policies and further certify that I/We are also in compliance with all equal employment practice requirements 
contained in Public Act 87-1257 (effective July 1, 1993) and 775 ILCS 5/2-105 (A). 

D. I/We operate a drug free environment and drugs are not allowed in the workplace or satellite locations as well as City of Aurora 
sites in accordance with the Drug Free Workplace Act of January, 1992. 

E. The Proposer is not barred from bidding on the Project, or entering into this contract as a result of a violation of either Section 33E-
3 or 33E-4 of the Illinois Criminal Code, or any similar offense of “bid rigging” or “bid rotating” of any state or the United States. 

F. I/We will abide by all other Federal, State and local codes, rules, regulations, ordinances and statutes. 

Confirmed 

8. Proposer's Tax Certification* 
Pass 
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The Proposer's Executing Officer, being first duly sworn on oath, deposes and states that all statements made herein are made on 
behalf of the Proposer, that this despondent is authorized to make them and that the statements contained herein are true and 
correct. 

Proposer deposes, states and certifies that Proposer is not barred from contracting with any unit of local government in the State of 
Illinois as result of a delinquency in payment of any tax administered by the Illinois Department of Revenue unless Proposer is 
contesting, in accordance with the procedures established by the appropriate statute, its liability for the tax or the amount of the tax, 
all as provided for in accordance with 65 ILCS 5/11-42.1-1. 

Confirmed 

9. Additional Information 
Sample_Program_Calendars.pdf 
Board_Roster.pdf 
Board_Meeting_Minutes.pdf 
FY24_Single_Audit_BGCNCIL.pdf 
References.pdf 
Letters_of_Support.pdf 
Final_Board_Authorization.pdf 

PRICE TABLES 

AFTER SCHOOL PROGRAM COST 

(Ex: August 2025-May 2026, excluding school holidays & breaks.) *We will determine the total number of after-school programs based 
on cost per site 

Line Item Description Quantity Unit of 
Measure 

Unit Cost Total 

1 After-school program 1 ea. $230,500.00 $230,500.00 



[BOYS & GIRLS CLUBS OF NORTH CENTRAL ILLINOIS] RESPONSE DOCUMENT REPORT 
RFP No. 25-163 
Youth After-School & Summer Programming Provider 

 
 

[BOYS & GIRLS CLUBS OF NORTH CENTRAL ILLINOIS] RESPONSE DOCUMENT REPORT                     
undefined - Youth After-School & Summer Programming Provider 
Page 7 

Line Item Description Quantity Unit of 
Measure 

Unit Cost Total 

TOTAL $230,500.00 

 

SUMMER CAMPS 

June-July 2026. (1 camp site each at EA 131, WA 129, Indian Prairie 204, & Oswego 308) 

Line Item Description Quantity Unit of 
Measure 

Unit Cost Total 

1 Camp site at EA 131 1 EA $78,750.00 $78,750.00 

2 Camp site at WA 129 1 EA $78,750.00 $78,750.00 

3 Camp site at Indian Prairie 204 1 EA $78,750.00 $78,750.00 

4 Camp site at Oswego 308 1 EA $78,750.00 $78,750.00 

TOTAL $315,000.00 

 

THEATRE CAMP 

4 weeks during the month of June 

Line Item Description Quantity Unit of 
Measure 

Unit Cost Total 

1 Theatre Camp 1 ea $55,820.00 $55,820.00 

TOTAL $55,820.00 

 

DOWNTOWN AURORA SUMMER CAMP 
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4-week camp in July 

Line Item Description Quantity Unit of 
Measure 

Unit Cost Total 

1 Downtown Aurora Summer Camp 1 ea $72,700.00 $72,700.00 

TOTAL $72,700.00 

 



 

 

 

SERVING THE 
COMMUNITIES OF 
AURORA, ELGIN, 
HANOVER PARK, 

SCHAUMBURG, SOUTH 
ELGIN, STREAMWOOD 

 
BOARD OF GOVERNORS 
Patricia Lynott, Chairperson 
Rick Zonts, Vice President 
Adekola Okulaja,Treasurer 
Dr. Brian Knetl (At-Large) 

Guy Lieser (At-Large) 
Michael Origer (At-Large) 
Steve Super (At-Large) 
Jim Wienold (At-Large) 

Hannah Wisdom (At-Large) 
Caroline Rossow (Aurora) 
Josh Campanelli (Elgin) 

Brandon Cork (Schaumburg) 
Rosey Valencia (South Elgin) 
Teresa Winters (Streamwood) 

Darren Ward, Jr. (Hanover Park) 
 

DIRECTOR EMERITUS 
Kevin McCarty 
Mike Shales 

 
STAFF OFFICERS 

Cathy Russell, Executive 
Natalie Pawluk, Operations 

Elizabeth Moe Garcia, Development 

 

MISSION STATEMENT 
To enable all young people, 

especially those who need us most, 
to reach their full potential as 

productive, caring, responsible 
citizens. 

 
VISION STATEMENT 

Provide a world-class Club 
Experience that assures success is 
within reach of every young person 

who enters our doors, with all 
members on track to graduate from 

high school with a plan for the future, 
demonstrating good character and 

citizenship, and living a healthy 
lifestyle.  

 
ADMINISTRATIVE OFFICE 

735 Martin Drive, 
South Elgin, IL 60177 

www.bgcncil.org 

6/19/2025 

City of Aurora 

44 E Downer Pl 

Aurora, IL 60505 

 

To Whom It May Concern,  

 

On behalf of Boys & Girls Clubs of North Central Illinois (BGCNCIL), I am 

pleased to submit our proposal for the City of Aurora’s After-School and Summer 

Programming grant opportunity. With a long-standing commitment to serving 

youth and families throughout Aurora and the surrounding communities, 

BGCNCIL is uniquely positioned to expand and enhance quality out-of-school time 

programming that supports academic success, social-emotional growth, and healthy 

lifestyles for children and teens. 

 

Since 2022, we have partnered successfully with West Aurora School District 129 

and have ongoing discussions to extend our services in East Aurora School District 

131 and other districts within the City. Our proposal includes comprehensive after-

school programs and a variety of summer camps designed to prevent learning loss, 

promote enrichment, and engage youth in safe, supervised environments. 

 

We bring extensive experience, dedicated staff, and strong community partnerships 

that will ensure the success and sustainability of these programs. Our approach 

prioritizes equity, access, and measurable impact, aligning closely with the City’s 

goals to improve quality of life for Aurora’s youth. 

 

Thank you for your consideration of our application. We look forward to the 

opportunity to partner with the City of Aurora to provide enriching, accessible 

programs that empower youth and strengthen our community. 

 

Sincerely, 

 

 

 

 

Cathy Russell 

CEO 

Boys & Girls Clubs of North Central Illinois 

 





 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

  

  

  

  

 

 

 

 



 

 

 

 

 
 

 
 

 
 

 
 

 

 

 

 



 

 

 

 

  
  
  
 

 
  

 



 

 

 

 





 

 

 

 

 



 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

  
 

 
 

 

 

 
 

 
 

  



 

 

 

 

 

  
  
  
  

 

 

 

 

  
 

 
 

 
  
  

 



 

 

 

 
  
  
  
  

 

  
  
 

 

 

 

 

 



 

 

 

 

 
 

 
 

 

 
 

 
  
 

 

 

 

 



 

 

 

 

 

 

 





 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 



 

 

 

 

 

 





 

 

 

 

 

 

  
  
  
  
  
  
  









































 

 

 

 

 

 

 

 

  

  

 

 

  

  

  

  

  



 

 

 

 

 

 

 

 

 

 



  

  

  

  

  

 

 

 







CITY OF AURORA, ILLINOIS 

CONTACT INFORMATION 

Vendor shall provide the following contact information assigned to service the City of Aurora 

account. 

Customer Service/General Information: South Elgin Clubhouse 

Ph: 847-608-5017  

To place an order: 

Name: Natalie Pawluk 

Ph: 224-380-4842   Fax:   847-608-6580__________________ 

E-mail: npawluk@bgcncil.org

Billing & Invoicing question: 

Name:  Brian Shooll 

Ph: 224-856-4223    Fax:   847-608-5017  

E-mail: bshooll@bgcncil.org

Questions: 

Name:  Amanda Ginger 

Ph: 309-287-6984   Fax:   847-608-5017  

E-mail: aginger@bgcncil.org

Bidder’s Name:   Boys & Girls Clubs of North Central Illinois 

Signature & Date: 6/17/2025

mailto:npawluk@bgcncil.org
mailto:bshooll@bgcncil.org
mailto:aginger@bgcncil.org


Sample Program Calendars 

Summer Weekly Schedule (days and times vary) 

 

Afterschool Weekly Schedule (days and times vary) 

 



FIRST NAME LAST NAME AFFILIATION YEAR STARTED ROLES COMMITTEE LIAISONS

Adam Schauer Aurora Community Board 2021 Resource Development

Darnell Gibson Aurora Community Board 2021 Vice President

Gabriela Arriaga Aurora Community Board 2024

Giovanni Santana Aurora Community Board 2021

Jillian Turner Aurora Community Board 2024 Safety

John Dolan Aurora Community Board 2021

Katherine Mendoza Aurora Community Board 2024

Michael Poulakidas Aurora Community Board 2021 President

Natalie Bonner Aurora Community Board 2021

Patricia Malone Hammons Aurora Community Board 2021 Secretary

Ron Ford Aurora Community Board 2021

Russell Woerman Aurora Community Board 2021

Sandra Harrison Aurora Community Board 2021 Board Development

Steven Evans Aurora Community Board 2024

George Covington Aurora Community Board 2024 Finance

Caroline Rossow Aurora/Board of Governors 2023 BOG Rep Gala

Adekola Okulaja Board of Governors 2021 Treasurer Finance

Brian Knetl Board of Governors 2024 Secretary

Guy Lieser Board of Governors 2024

Hannah Wisdom Board of Governors 2024 Gala

Jim Wienold Board of Governors 2022 Resource Development

Michael Origer Board of Governors 2020 Safety

Patricia Lynott Board of Governors 2020 Chairperson

Rick Zonts Board of Governors 2013 Vice President

Steven Super Board of Governors 2018 Board Development

Annamarie Schopen Elgin Community Board 2020

April Wells Elgin Community Board 2020

Barbara Bonner Elgin Community Board 2003

Isiah Ziegler Elgin Community Board 2024

Jim Abbott Elgin Community Board 2025

Justin Luppino Elgin Community Board 2005 Finance/Board Development

Marcia Kellenberger Elgin Community Board 2022 Secretary

Melanie Diamond Elgin Community Board 2024 Vice President Gala

Natalee Dismuke Elgin Community Board 2021 President

Nausheen Ali Elgin Community Board 2022

Romond Payne Elgin Community Board 2024 Safety Committee Chair Safety

Traci Briscoe Elgin Community Board 2024 Resource Development

Velma Sept Elgin Community Board 1993

Virnecia Abdullah Elgin Community Board 2024

Josh Campanelli Elgin/Board of Governors 2005 BOG Rep

Darren Ward, Sr. Hanover Park Community Board 2024 Vice President

Elizabeth Ma Hanover Park Community Board 2024

Mayor Rod Craig Hanover Park Community Board 2024

Michael Markowski Hanover Park Community Board 2024

Tracy Leiser Hanover Park Community Board 2024 President Gala/Finance

Tricia Ward Hanover Park Community Board 2025

Yesenia Solis Hanover Park Community Board 2024 Secretary Resource Development

Darren Ward, Jr. Hanover Park/Board of Governors 2024 BOG Rep

Amanda Stuckemeyer Schaumburg Community Board 2020 President

Anastasia Monroe Schaumburg Community Board 2024

Bill Wolf Schaumburg Community Board 2020

Casey Fitzpatrick Schaumburg Community Board 2024

Emily Bartlett Schaumburg Community Board 2021 Secretary Finance

Ivory Gwin Schaumburg Community Board 2023

James Idstein Schaumburg Community Board 2022 Vice President Safety

Jennie Raymer Schaumburg Community Board 2023 Gala

Kate Garbarek Schaumburg Community Board 2022 Board Development

Louisa Loman Schaumburg Community Board 2021 Resource Development

Neely Sadowski Schaumburg Community Board 2025

Randy Yu Schaumburg Community Board 2024

Tina Frechette Schaumburg Community Board 2025

BOYS & GIRLS CLUBS OF NORTH CENTRAL ILLINOIS BOARD MEMBER ROSTER



Brandon Cork Schaumburg/Board of Governors 2022 BOG Rep

Alexandra Kaleel South Elgin Community Board 2023

Dave Buckner South Elgin Community Board 2023 Gala

Jackie Nagel South Elgin Community Board 2023

Jeff King South Elgin Community Board 2023 Finance

Jim Maffia South Elgin Community Board 2021

Jon Mule South Elgin Community Board 2024 Resource Development

Kathy Hazelwood South Elgin Community Board 2021 Secretary

Lindsay Hoffman South Elgin Community Board 2021 President Gala

Michael Taege South Elgin Community Board 2024

Shaun Bonner South Elgin Community Board 2024 Safety

Ted Penesis South Elgin Community Board 2023

Todd Kinker South Elgin Community Board 2021

Yadi Vargas South Elgin Community Board 2025

Rosey Valencia South Elgin/Board of Governors 2021 BOG Rep Gala

Janelle Raine Streamwood Board of Governors 2020

Joe Markowski Streamwood Board of Governors 2023

Josh Norum Streamwood Board of Governors 2021 Safety

Kristine Walker Streamwood Board of Governors 2023 Gala/Board Development

Lisa Scheiner Streamwood Board of Governors 2023

Marsha Morrow Streamwood Board of Governors 2025

Mary Kosartes Streamwood Board of Governors 2023

Mary Jane Garvey Streamwood Board of Governors 2022 Resource Development

Mayor Billie Roth Streamwood Board of Governors 2020

Paul Kruger Streamwood Board of Governors 2002 President Finance

Robert Wojtowicz Streamwood Board of Governors 2021

Ron Weglarz Streamwood Board of Governors 2020 Vice President

Sharon Caddigan Streamwood Board of Governors 2020 Secretary

Teresa Winters Streamwood/Board of Governors 2023 BOG Rep
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MINUTES 
 
 

Meeting BGC Board of Governors Meeting   

Date February 19, 2025 

Location Virtual Meeting (Zoom) 

 
Time: 2:03 PM – 3:16 PM 

 
Call to Order: 
The meeting was called to order by Patty Lynott at 2:03 PM. 
 
DISCUSSION ITEMS: 

1. Mission Moment 
o A story was shared about Mackenzie, a 5th grader at Hill Elementary, 

highlighting her progress and the positive impact of the support programs. 
o Mackenzie earned a spot on a special field trip to a senior living facility, 

where she and other students engaged with residents and participated in 
activities. 

o The new site coordinator's structured approach helped Mackenzie 
navigate a difficult transition period, and her improved engagement was 
noted as a positive outcome. 

2. National Youth Outcome Initiative (NYOI) Data and Safety Concerns 
o An in-depth discussion took place regarding recent NYOI data, particularly 

around student safety perceptions. 
o It was noted that while 99% of parents feel their children are safe at the 

club, the children's responses reflect lower satisfaction levels. 
o Concerns were raised about areas where club safety ratings fell below 

national averages. 
o Management is implementing site-specific improvement plans based on 

annual data and is conducting pulse checks to address concerns. 
o A commitment was made to increase communication, conduct detailed 

reviews, and prioritize safety measures across all sites. 
3. Staff and Culture Assessment 

o An ongoing staff and culture assessment was discussed, which includes 
one-on-one listening sessions and an overall team survey. 

o Key concerns included role clarification and reducing siloed work 
environments. 

o The organization is working toward aligning staff with organizational goals 
and enhancing collaborative efforts. 

4. Capital Campaign Update 
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o Updates were provided on the 44,000-square-foot rebuild of an old 
elementary school as part of the capital campaign. 

o Discussions included funding progress, the intended use of the new 
space, and collaboration with the Barrington School District. 

5. Merger Committee 
o A merger committee was formed with four members from each board. 
o The first meeting is scheduled for March and will focus on evaluating the 

potential benefits and challenges of a merger. 
o A Frequently Asked Questions (FAQ) document is being prepared for 

distribution to all stakeholders. 
6. Safety Plan and Site-Specific Actions 

o Management will work with the safety committee to analyze data more 
thoroughly and develop customized safety plans for each site. 

o Focus areas include addressing low survey scores on communication and 
trust-building. 

o Leadership emphasized the importance of creating a safer environment 
where all children feel comfortable reporting concerns. 

 
 
DECISION ITEMS 

1. Formation of a merger committee with equal representation from both 
boards. 

o To facilitate the exploration of a potential merger, the board approved the 
creation of a dedicated merger committee. This committee consists of four 
members from each board to ensure balanced representation and a 
collaborative approach. The first meeting is scheduled for March, during 
which members will discuss the feasibility, benefits, and potential 
challenges of a merger between the two organizations. 

2. Commitment to further analyze NYOI data and prioritize safety concerns. 
o Given the discrepancies between parent and youth perceptions of safety, 

the board committed to conducting a deeper analysis of the National Youth 
Outcome Initiative (NYOI) data. This commitment involves reviewing the 
data in detail, identifying areas of concern, and developing targeted 
strategies to address and improve safety perceptions among youth 
members. This includes implementing additional pulse checks and 
enhancing communication efforts. 

3. Agreement to enhance staff communication and clarify organizational 
roles. 

o In response to staff feedback highlighting the need for clearer roles and 
better collaboration, the board agreed to prioritize initiatives that improve 
internal communication and role definition. This includes facilitating cross-
functional collaboration, clarifying responsibilities, and aligning staff efforts 
with the organization's overarching goals. 
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ACTION ITEMS 
1. Merger Committee Preparation: 

o Distribute the FAQ document to all board members. (Assigned to: Liz) 
▪ Liz is tasked with compiling and distributing a comprehensive 

Frequently Asked Questions (FAQ) document. This document aims 
to address common queries and concerns regarding the merger 
process, ensuring that all board members are well informed and 
aligned. The FAQ will be shared ahead of the first merger meeting 
to facilitate productive discussions. 

o Schedule and conduct the first merger meeting in March. (Assigned to: 
Committee Chair) 

▪ The Committee Chair is responsible for coordinating and 
scheduling the first official merger meeting. This meeting will serve 
as a platform to discuss the strategic, operational, and financial 
implications of the merger. Key outcomes will include establishing a 
work plan and identifying next steps to evaluate the feasibility of 
combining the organizations. 

2. Safety and Data Review: 
o Conduct a deeper analysis of NYOI safety-related data and report 

findings. (Assigned to: Brian and Natalie) 
▪ Brian and Natalie will collaborate to conduct a thorough review of 

the NYOI data, focusing particularly on youth safety perceptions. 
Their findings will be compiled into a detailed report, highlighting 
key trends and areas for improvement. This report will be presented 
at the next board meeting to guide further actions. 

o Implement site-based safety improvement plans informed by pulse 
checks. (Assigned to: Site Coordinators) 

▪ Site coordinators are tasked with developing and executing site-
specific safety improvement plans. These plans will be informed by 
ongoing pulse checks, which provide real-time insights into safety 
perceptions. The goal is to address concerns swiftly and ensure a 
consistent, safe environment across all locations. 

3. Staff and Culture Enhancement: 
o Complete the staff and culture assessment, including surveys and 

listening sessions. (Assigned to: Rose) 
▪ Rose is leading a comprehensive staff and culture assessment to 

gather insights into employee experiences and organizational 
culture. This process includes distributing surveys and conducting 
one-on-one listening sessions to identify strengths, challenges, and 
areas for improvement. 

o Share assessment findings with leadership and outline next steps for 
improving collaboration. (Assigned to: Rose and Leadership Team) 

▪ Following the completion of the assessment, Rose and the 
leadership team will present their findings to the board. This 
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presentation will include specific recommendations to foster a more 
collaborative and cohesive work environment. Actionable next steps 
will be outlined to address identified gaps and enhance team 
dynamics. 

4. Capital Campaign Progress: 
o Provide a detailed funding and project timeline update at the next meeting. 

(Assigned to: Capital Campaign Lead) 
▪ The Capital Campaign Lead will prepare an updated report on the 

funding status and project timeline for the 44,000-square-foot 
rebuild. This report will include recent fundraising efforts, projected 
milestones, and any challenges faced. The goal is to maintain 
transparency and ensure that the board remains informed about the 
project's progress. 

 
 
Adjourn: Meeting was adjourned at 3:16 PM.  
 
Minutes submitted by:       Date submitted: 
Angelica Diño        February 24, 2025 
Administrative Assistant    
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MINUTES 
 

Meeting BGC BOG Meeting 

Date April 25, 2025 

Location Virtual Meeting (Zoom) 

 
PRESENT MEMBERS:  
Caroline Rossow, Rick Zonts, Guy Lieser, Adekola Okulaja, Brian Knetl, Hannah Wisdom, 
Michael Origer, Patricia Lynott, Steven Super, Josh Campanelli, Brandon Cork, Darren Ward, 
Jr., Cathy Russell, Brian Shooll, Natalie Pawluk, Elizabeth Moe Garcia, Rose Costello 
 
ABSENT MEMBERS:  
Jim Wienold, Teresa Winters, Rosey Valencia 
  

 
DISCUSSION ITEMS:   

• The Board of Governors discussed the current $1 million interest-only bridge loan and 
recommended converting it to a conventional loan with a 25-year amortization and a fixed 
rate of 6.15% for five years. 

• The proposed change would maintain a similar monthly payment amount while enabling 
principal repayment and preserving flexibility, as the loan would carry no prepayment 
penalties. 

• The board noted partial approval of ERC funds, which may allow for a future lump-sum 
payment. 
 

OLD BUSINESS 

• The Board of Governors received an update regarding the management agreement with 
the Boys and Girls Club of the Northwest Suburbs, which has been in place for two and a 
half months.  

• Due to a divided board at the partner organization—with no clear majority supporting a 
merger or remaining independent—it was recommended to end the current agreement at 
the end of April.  

• The Board expressed unanimous informal support for this decision, citing cultural 
challenges, lack of alignment, and the need to focus internal resources on mission-driven 
work.  

• It was agreed that future involvement, if any, would require a renegotiated agreement and 
clearer expectations. 
 

 
NYOY 2024 Youth Survey Safety Data and Action Plans 

• Natalie provided an update on safety data and related initiatives following questions from 
the previous meeting.  

• She explained that after initial confusion around survey results and presentation style, 
Rose and her collaborated with the safety committee to ensure alignment and context in 
how data is shared with staff and the board.  
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• She then shared the mid-year survey results, showing how the organization’s safety-
related responses compare with Midwest and national benchmarks.  

• While the scores were not always ideal, they generally followed regional and national 
trends, suggesting common challenges. 

• Natalie highlighted that despite rapid growth and increases in daily attendance, survey 
results remained stable, which she sees as a positive indicator of maintained quality.  

• One specific survey item related to safety—whether someone would intervene if a youth 
was in danger—showed a larger gap and will be investigated further. 

• She also detailed several improvement strategies in place, including participation in the 
Youth Impact Network as a mentor organization, individualized site-based improvement 
plans, and implementation of the Youth Program Quality Assessment (YPQA).  

• This includes both internal self-assessments and external assessments by a certified staff 
member. The organization is using these assessments to identify specific areas for 
improvement and align them with relevant staff training. 

• Natalie outlined upcoming strategies, such as developing a certification incentive program, 
continuing biannual assessments and pulse checks, adding more frequent safety 
evaluations by area managers and having regional directors use consistent tools to ensure 
no safety issue goes unnoticed. 

• Board members expressed strong support for the site-based improvement approach and 
the expanded training initiatives.  

• One member commended the move away from a one-size-fits-all model, noting the 
customized, targeted strategy was more likely to result in meaningful improvements.  

• The investment in a broader base of certified trainers was also praised as a smart way to 
ensure consistent knowledge-sharing across the organization, especially given its large 
operational footprint.  

• Natalie was specifically recognized for her thoughtful presentation and the sophistication 
of the overall approach, with board members appreciating both the depth and clarity of the 
strategy.  

• The additional focus on developing leadership—through training for area managers and 
regional directors—was also highlighted as an important and welcome enhancement. 

 
Strategic Priority 

• Cathy introduced the upcoming strategic priority setting process for the next fiscal year, 
starting September 1. 

• She emphasized a shift toward broader engagement, moving beyond just the leadership 
team to include more board and staff input.  

• The outlined timeline includes forming a strategic priority task force, gathering input, 
drafting and refining priorities, and seeking final approval by the end of June.  

• Budget planning in July will align with the finalized priorities. Cathy invited any board 
members with an interest in strategy to join the short-term task force, encouraging 
participation from those who are passionate about this type of work. 

• Cathy clarified the stakeholder groups considered in the strategic planning process, 
including kids, parents, staff, board members, and donors 

• She noted that while not all groups will be surveyed directly, existing data will inform input 
from many of them. 

• Several board members, including Adekola and Brian (Knetl), volunteered to join the 
strategic priority task force 
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. 

The Boys and Girls Clubs of America’s Safety Policy Statement 
• The board reviewed and unanimously approved the Boys and Girls Clubs of America’s 

safety policy statement. This is an annual requirement to ensure alignment with national 
safety standards and governance-level accountability 

 
Upcoming events 

• Three key upcoming events were highlighted by the development team, emphasizing both 
community engagement and strategic fundraising efforts. 

o Community Reimagined session on May 1, where BGCA will help facilitate a 
conversation about the future of Teen Workforce Development;  

o Blue Star Celebration on May 15, an annual youth recognition event hosted at 
Elgin Community College;  

o Great Futures Breakfast on May 22, the organization’s new flagship fundraiser, 
replacing the traditional gala. 

• Board members were encouraged to sign up as “ambassadors” to host Benevon tours 
and invite their networks to the breakfast event. This approach aims to build deeper 
personal connections with the mission, drive giving, and broaden awareness. 

• Brandon shared a powerful testimonial about the success of his Schaumburg Benevon 
tour, underscoring the potential for strong community and donor engagement through 
these personalized experiences. 

 
Additional Discussion Topics 

• A key concern discussed was the uncertainty at the federal level, particularly around 21st 
Century grant funding, which provides nearly $2 million annually. A BGCA-led call to action 
is planned for the next two weeks to mobilize support.  

• Additionally, there are no known deportation incidents affecting club members, and 
attendance concerns from earlier in the year appear unrelated to immigration fears. 

• In response to federal unpredictability, the organization is emphasizing increased private 
giving and strengthened state advocacy, including upcoming lobbying days and support 
for maintaining the Illinois state funding line item. 

• Brandon raised insightful questions about safety perceptions among youth, particularly 
whether there are demographic trends.  

• While deeper analysis is pending with the next NYOY survey data, national trends show 
that older members and those with longer tenure feel safer, and that non-binary and 
transgender youth report feeling the least safe. 

 
DECISIONS  

• The Board approved converting the existing $1 million interest-only bridge loan to 
a conventional loan with a 25-year amortization and a fixed interest rate of 6.15% 
for five years.  

• The Board informally and unanimously supported ending the management 
agreement with the Boys and Girls Club of the Northwest Suburbs at the end of 
April 
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• The Board unanimously approved the Boys and Girls Clubs of America’s annual 
Safety Policy Statement, ensuring continued alignment with national safety 
standards and governance accountability. 

  
ACTION ITEMS 

• Cathy to attend BGCA’s upcoming government relations call in two weeks and 
stay alert for federal funding updates related to the 21st Century 

 
-Meeting Adjourned- 

 
Minutes submitted by:  
Andy Barcena  
Administrative Assistant  
 
Date submitted: April 28, 2025 
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FINANCIAL SECTION



INDEPENDENT AUDITOR’S REPORT

This section includes the opinion of the Club’s independent auditing firm.



INDEPENDENT AUDITOR'S REPORT

April 16, 2025

Members of the Board of Directors
Boys and Girls Club of North Central
South Elgin, Illinois

Report on the Audit of the Financial Statements

Opinion

We have audited the accompanying financial statements of the Boys and Girls Club of North Central (the Club) (a 
nonprofit organization), which comprise the statement of financial position as of August 31, 2024, and the related 
statements of activities, cash flows, and functional expenses for the year then ended, and the related notes to the 
financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial 
position of the Boys and Girls Club of North Central, as of August 31, 2024, and the changes in its net assets and 
its cash flows for the year then ended in accordance with accounting principles generally accepted in the United 
States of America. 

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of America 
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States. Our responsibilities under those standards are further described in the 
Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We are required to be 
independent of the Club and to meet our other ethical responsibilities in accordance with the relevant ethical 
requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance 
with accounting principles generally accepted in the United States of America, and for the design, 
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial 
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events, 
considered in the aggregate, that raise substantial doubt about the Club's ability to continue as a going concern 
within one year after the date that the financial statements are available to be issued.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. 
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee 
that an audit conducted in accordance with generally accepted auditing standards and Government Auditing 
Standards will always detect a material misstatement when it exists. The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, 
forgery, intentional omissions, misrepresentations, or the override of internal control. Misstatements are 
considered material if there is a substantial likelihood that, individually or in the aggregate, they would influence 
the judgment made by a reasonable user based on the financial statements.
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Boys and Girls Club of North Central, Illinois
April 16, 2025

Auditor’s Responsibilities for the Audit of the Financial Statements - Continued

In performing an audit in accordance with generally accepted auditing standards, and Government Auditing 
Standards, we:
• Exercise professional judgment and maintain professional skepticism throughout the audit.
• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, 

and design and perform audit procedures responsive to those risks. Such procedures include examining, on a 
test basis, evidence regarding the amounts and disclosures in the financial statements.

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
Club’s internal control. Accordingly, no such opinion is expressed.

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting 
estimates made by management, as well as evaluate the overall presentation of the financial statements.

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise 
substantial doubt about the Club’s ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit, significant audit findings, and certain internal control-related matters that we 
identified during the audit.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively 
comprise the Club’s basic financial statements. The supplemental schedule is presented for purposes of additional 
analysis and are not a required part of the basic financial statements. Such information is the responsibility of 
management and was derived from and relates directly to the underlying accounting and other records used to 
prepare the basic financial statements. The information has been subjected to the auditing procedures applied in the 
audit of the basic financial statements and certain additional procedures, including comparing and reconciling such 
information directly to the underlying accounting and other records used to prepare the basic financial statements or 
to the basic financial statements themselves, and other additional procedures in accordance with auditing standards 
generally accepted in the United States of America. In our opinion, supplemental schedule is fairly stated, in all 
material respects, in relation to the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated April 16, 2025, on our 
consideration of the Club’s internal control over financial reporting and on our tests of its compliance with certain 
provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report is 
solely to describe the scope of our testing of internal control over financial reporting and compliance and the 
results of that testing, and not to provide an opinion on the effectiveness of the Club’s internal control over 
financial reporting or on compliance. That report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the Club’s internal control over financial reporting and 
compliance.

LAUTERBACH & AMEN, LLP
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ASSETS

Current Assets
Cash and Investments $ 1,710,355
Accounts Receivable - Net of Allowances 3,313,008
Promises to Give 184,917
Prepaid Expenses 73,897

Total Current Assets 5,282,177

Noncurrent Assets
Other Assets

Promises to Give 171,824
Lending Fees 40,332
Miscellaneous 8,922

Total Other Assets 221,078

Capital Assets
Nondepreciable 599,516
Depreciable 8,389,345
Accumulated Depreciation (1,977,793)

Total Capital Assets 7,011,068
Total Noncurrent Assets 7,232,146
Total Assets 12,514,323

LIABILITIES

Current Liabilities
Accounts Payable 131,372
Accrued Payroll 56,419
Deferred Revenue 12,000
Line of Credit 1,000,000
Notes Payable 75,960

Total Current Liabilities 1,275,751

Noncurrent Liabilities
Notes Payable 620,287

Total Liabilities 1,896,038
NET ASSETS

With Donor Restrictions 71,731
Without Donor Restrictions 10,546,554

Total Net Assets 10,618,285
 

BOYS AND GIRLS CLUB OF NORTH CENTRAL

Statement of Financial Position 
August 31, 2024

The notes to the financial statements are an integral part of this statement.
4



Without With
Donor Donor

Restrictions Restrictions Totals

Revenues and Other Support
Contributions $ 1,428,476 — 1,428,476
Grants 6,011,410 — 6,011,410
Special Events, Less Direct Expense of $172,047 540,680 — 540,680
Program Revenue 72,113 — 72,113
Interest 74,067 — 74,067
Contributed Nonfinancial Assets - Services 30,000 — 30,000
Other Income 22,136 — 22,136
Net Assets Released from Restrictions 90,176 (90,176) —

Total Revenues and Other Support 8,269,058 (90,176) 8,178,882

Expenses
Programs Services 7,424,676 — 7,424,676
Supporting Services

Management and General 1,411,067 — 1,411,067
Fundraising 669,792 — 669,792

Total Expenses 9,505,535 — 9,505,535

Change in Net Assets (1,236,477) (90,176) (1,326,653)

Net Assets - Beginning 11,783,031 161,907 11,944,938

Net Assets - Ending 10,546,554 71,731 10,618,285

 

BOYS AND GIRLS CLUB OF NORTH CENTRAL

Statement of Activities 
For the Fiscal Year Ended August 31, 2024

The notes to the financial statements are an integral part of this statement.
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Cash Flows from Operating Activities
Increase (Decrease) in Net Assets $ (1,326,653)

Cash Flows from Capital and Related Financing Activities
Purchase of Capital Assets  (287,063) 
Repayment of Long-Term Debt (73,778)

(360,841)

Adjustments to Reconcile Changes in Unrestricted Net Assets to 
Net Cash Provided by Operating Activities:

Depreciation Expense  342,405 
(Increase) Decrease in Current Assets 485,208
Increase (Decrease) in Current Liabilities (292,406)

535,207

Increase (Decrease) in Cash and Cash Equivalents (1,152,287)

Cash and Cash Equivalents - Beginning 2,902,974

Cash and Cash Equivalents - Ending 1,750,687
ERROR

Noncash Operating Activities
Contributed Nonfinancial Assets - Services  30,000 
Contributed Nonfinancial Assets - Expenses  (30,000) 

—

BOYS AND GIRLS CLUB OF NORTH CENTRAL

Statement of Cash Flows 
For the Fiscal Year Ended August 31, 2024

The notes to the financial statements are an integral part of this statement.
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Program Management
Services and General Fundraising Totals

Bad Debt Expense $ — 54,228 — 54,228
Bank Fees and Charges — 7,038 — 7,038
Conferences and Meetings 9,589 1,558 839 11,986
Depreciation/Amortization 277,010 45,014 24,238 346,262
Dues 79,410 12,904 6,948 99,262
Employee Benefits 404,510 65,733 35,395 505,638
Fundraising Expense — — 64,503 64,503
Insurance 82,210 13,359 7,193 102,762
Interest Expense 82,802 13,455 7,245 103,503
Marketing 10,835 1,761 948 13,544
Meals and Entertainment 4,342 706 380 5,428
Occupancy 145,974 23,721 12,773 182,468
Office Supplies 20,666 3,358 1,808 25,832
Other 78,344 14,053 6,855 99,252
Outsourced Expenses 48,026 7,804 4,202 60,032
Payroll Taxes 385,153 62,587 33,701 481,441
Postage 2,497 406 218 3,121
Printing 29,207 4,746 2,556 36,509
Professional Fees 37,003 88,013 3,238 128,254
Program Supplies 477,086 — — 477,086
Salaries 5,069,015 823,715 443,539 6,336,269
Technology 39,051 6,346 3,417 48,814
Telephone 45,282 7,358 3,962 56,602
Training 41,423 6,731 3,625 51,779
Transportation — 142,371 — 142,371
Travel 25,241 4,102 2,209 31,551
Contributed Nonfinancial Assets - Services 30,000 — — 30,000

7,424,676 1,411,067 669,792 9,505,535

BOYS AND GIRLS CLUB OF NORTH CENTRAL

Statement of Functional Expenses 
For the Fiscal Year Ended August 31, 2024

The notes to the financial statements are an integral part of this statement.
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NOTE 1 - NATURE OF ORGANIZATION

The Boys and Girls Club of North Central's (the Club) is an Illinois nonprofit organization that is affiliated with 
the Boys & Girls Clubs of America, a national organization devoted to working with at-risk youth. The Club’s 
mission is to enable all young people, especially those who need us most, to realize their potential as productive, 
caring, and responsible citizens. With the help of professional mentors, use of enriching programs, and support 
from the community, the Club can provide a safe place for kids to connect with others and build their skills and 
confidence needed to reach their highest potential. A majority of the Club’s funding is provided by government 
sources. Other support is provided by contributions from foundations, corporations, and individuals. The Club 
conducts the following programs: 

Education and Career Development - This program enables youth to become proficient in basic educational 
disciplines, apply learning to everyday situations, and embrace technology to achieve success in a career. 
Activities include homework assistance, tutoring, computer skills training, job shadowing, cooking club, and 
various other educational games and activities. 

Health and Life Skills - This program develops young people’s capacity to engage in positive behaviors that 
nurture their own well-being, set personal goals, and live successfully as self-sufficient adults. Activities include 
drug education, gang resistance, cultural appreciation, diversity training, and peer chat. 

Character and Leadership Development - This program empowers youth to support and influence their Club and 
community, sustain meaningful relationships with others, develop a positive self-image, participate in the 
democratic process, and respect their own and others’ cultural identities. Activities include teen dances, garbage 
clean-up projects, leadership conferences, and other various community service projects.

The Arts - This program enables youth to develop their creativity and cultural awareness through knowledge and 
appreciation of the visual arts, crafts, performing arts, and creative writing. Activities include arts and crafts, 
digital photography, digital movie-making, digital music-making, choir, muralmaking, and dance club.

Sports, Fitness and Recreation - This program develops fitness, positive use of leisure time, skills for stress 
management, appreciation for the environment, and social skills. Activities include basketball competition, game 
room tournaments, outdoor games and activities, fitness activities and training, field trips and much more.

Technology - This program provides training and resources to make members effective users of technology. The 
technology program teaches members technical skills and integrates technology into core program areas. Each 
program emphasizes the safe, ethical use of technology and explores hightech career options.

Teen REACH - This program empowers youth, age 6-17 years, to develop positive expectations for their future 
success through structured activities during non-school hours. The purpose of this program is to increase 
academic success and reduce risk-taking behaviors such as substance abuse and involvement in criminal and gang 
activities. Youth people are encouraged to look to their futures and see the rewards of positive self-esteem.

21st Century - This program provides academic enrichment opportunities during non-school hours for children, 
particularly students who attend high-poverty and low-performing schools. The program helps students meet state 
and local student standards in core academic subjects, such as reading and math; offers students a broad array of 
enrichment activities that can complement their regular academic programs; and offers literacy and other 
educational services to the families of participating children.

BOYS AND GIRLS CLUB OF NORTH CENTRAL

Notes to the Financial Statements
August 31, 2024

8



NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Accounting

The financial statements are prepared using the accrual basis of accounting in which revenue is recognized when 
earned and expenses are recognized when incurred.

Net Assets

Net assets of the Club and changes therein are classified and reported as follows:

Net Assets without Donor Restrictions - Net assets that are not subject to donor-imposed restrictions and 
may be expended for any purpose in performing the primary objectives of the organization. These net 
assets may be used at the discretion of the Club’s management and the Board of Directors.

Net Assets with Donor Restrictions - Net assets subject to stipulations imposed by donors and grantors. 
Some donor restrictions are temporary in nature; those restrictions will be met by actions of the Club or 
by the passage of time. Other donor restrictions are perpetual in nature, where by the donor has stipulated 
the funds be maintained in perpetuity. 

Donor restricted contributions are reported as increases in net assets with donor restrictions. When a 
restriction expires, net assets are reclassified from net assets with donor restrictions to net assets without 
donor restrictions in the Statement of Activities. 

Use of Estimates

The preparation of financial statements in accordance with accounting principles generally accepted in the United 
States of America requires management to make estimates and assumptions that affect the reported amounts of 
assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and 
the reported amounts of revenues and expenses during the reported period. Actual results could differ from those 
estimates.

Revenue Recognition 

The Club recognizes contributions when cash, securities, or other assets; an unconditional promise to give; or a 
notification of a beneficial interest is received. Conditional promises to give - that is, those with a measurable 
performance or other barrier and a right of return - are not recognized until the conditions on which they depend 
have been met.

Contributed Revenue

The Club recognizes revenue as it satisfies a performance obligation by transferring control over a product or a 
service to a customer. Revenue is measured at the transaction price, which is based on the amount of 
consideration that the Club expects to receive in exchange for transferring the promised good or service to the 
customer. Program fees and payments under cost-reimbursable contracts in advance are deferred to the applicable 
period in which the related services are performed, or expenses are incurred, respectively.

BOYS AND GIRLS CLUB OF NORTH CENTRAL

Notes to the Financial Statements
August 31, 2024
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NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued

Contributed Revenue - Continued

A portion of the Club’s revenue relates to contributions from donors, program service fees, and special event 
revenues. Management has evaluated its program service revenue and concluded that the fees they receive do not 
meet the definition of a contract because they do not meet the probability of collection criteria. The program 
participants are typically allowed to attend the programs even if they choose to make a partial payment, or no 
payment at all. Therefore these fees are recognized in revenue at a point in time, when received. 

Special event revenues, which include registration fees or ticket purchases, sponsorships and purchase of auction 
items or raffle tickets, are recorded equal to the cost of direct benefits to donors, and contribution revenue for the 
difference. If the direct benefit portion of the amounts are received in advance of the event, they are deferred and 
recognized when the event occurs. 

At August 31, 2024, contributions of $12,000, have not been recognized in the Statement of Activities because the 
conditions on which they depend have not yet been met. All of these conditions relate to timing of when the 
programs, grants, and contributions are set to occur. 

Cash and Investments

For the purpose of the Statement of Financial Position and Statement of Cash Flows, the Club’s cash and cash 
equivalents are considered to be cash on hand, demand deposits and short-term investments with original 
maturities of three months or less from the date of purchase. Investments are generally reported at fair value. 
Short-term investments are reported at cost, which approximates fair value. 

Fair Value Measurements

Fair value is defined as the price that would be received to sell an asset or paid to transfer a liability in an orderly 
transaction between market participants as of a given measurement date. Fair value measurements are based on 
three-level hierarchy based on the reliability of observable and unobservable inputs as follows:

Level 1 - Valuations are based on quoted prices in active markets for identical assets or liabilities that the 
entity has the ability to access at the measurement date.
Level 2 - Valuations are based on quoted prices for similar assets or liabilities in active markets; quoted 
prices for identical or similar assets or liabilities in markets that are not active; and model-derived 
valuations whose significant inputs are observable.
Level 3 - Valuations are based on unobservable inputs for the assets or liability that reflect the reporting 
entity’s own data and assumptions that market participants would use in pricing the asset or liability.

Investment Income

The Club records investment income earned on net assets with donor restrictions and without donor restrictions as 
without donor restrictions revenue. 

BOYS AND GIRLS CLUB OF NORTH CENTRAL

Notes to the Financial Statements
August 31, 2024
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NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued

Promises to Give

Promises to give consist of unconditional promised to give to the Club. The carrying amount of promises to give 
may be recorded by a valuation allowance based on management’s assessment of the collectability of specific 
promise to give balances. Promises to give expected to be collected in future years are initially recorded at fair 
value using present value techniques incorporating risk-adjusted discount rates designed to reflect the assumptions 
market participants would use in pricing the asset.

Capital Assets 

Capital assets purchased or acquired with an original cost of $5,000 or more are reported at historical cost or 
estimated historical cost. Depreciation on all assets is computed and recorded using the straight-line method of 
depreciation over the following estimated useful lives:

Building and Improvements 10 - 39 Years
Furniture, Fixtures, and Equipment 5 - 10 Years
Vehicles 5 Years
Land Improvements 5 Years

Income Taxes 

The Club is exempt from income tax under IRC section 501(c)(3), and similarly, is exempt from State of Illinois 
taxes under the Illinois Tax Act Section 205(a), though it is subject to tax on income unrelated to its exempt 
purpose, unless that income is otherwise excluded by the Code. The Club has processes presently in place to 
ensure the maintenance of its tax-exempt status; to identify and report unrelated income; to determine its filing 
and tax obligations in jurisdictions for which it has nexus; and to identify and evaluate other matters that may be 
considered tax positions. The Club has determined that there are no material uncertain tax positions that require 
recognition or disclosure in the financial statements. There was no unrelated business income for the year ended 
August 31, 2024. 

The Club’s Forms 990, Return of Organization Exempt from Income Tax, are subject to examination by the IRS, 
generally, for three years after they were filed. Annual filings with the State of Illinois are, similarly, subject to 
examination. 

Functional Allocation of Expenses

The costs of providing the various programs and supporting services have been summarized on a functional basis 
in the statement of functional expenses. Functional expenses which are not directly attributable to one function are 
allocated between program, management and general, and fundraising services based on the number of employees 
involved, the amount of time spent, the percentage of their salary associated with the time and on estimated made 
by the Club’s management.

BOYS AND GIRLS CLUB OF NORTH CENTRAL

Notes to the Financial Statements
August 31, 2024
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NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued

Donated Services

The Club recognizes donated services as revenue at their estimated fair value when they create or enhance 
nonfinancial assets or they require specialized skills which would need to be purchased if they were not donated. 
The Club receives a significant amount of donated services from many individuals who volunteer their time to 
perform a variety of tasks that assist the Club in carrying out their mission. The value of these services has not 
been recognized in the statements of activities since these services do not meet the criteria for recognition as 
contributed services.

NOTE 3 - CASH AND INVESTMENTS

At year-end the carrying amount of the Club’s cash deposits totaled $1,509,573 and the bank balances totaled 
$1,514,062. At year-end $762,483 of the bank balance of the deposits was not covered by federal depository.

The Club’s investments at August 31, 2024 consisted of the following:
 

Investment Maturities (in Years)
Fair Less Than More Than

Investment Type Value 1 1-5 6-10 10

Stock Funds $ 158,777 158,777 — — —
Balanced Funds 14,127 14,127 — — —
Taxable Bond Funds 27,878 27,878 — — —

200,782 200,782 — — —

The Club has the following recurring fair value measurements as of year-end: 

• Stock Funds of $158,777 are valued using quoted market prices (Level 1 inputs)
• Balanced Funds of $14,127 are valued using quoted market prices (Level 1 inputs)
• Taxable Bond Funds of $27,878 are valued using quoted market prices (Level 1 inputs)

NOTE 4 - INVESTMENTS

Investment return for the year ended August 31, 2024 consists of the following:

Interest and Dividends $ 45,906
Realized Gain/(Loss) 1,539
Unrealized Gain/(Loss) on Investments 26,622

Total 74,067

BOYS AND GIRLS CLUB OF NORTH CENTRAL

Notes to the Financial Statements
August 31, 2024

12



NOTE 5 - PROMISES TO GIVE 

Promises to give consist of the following at August 31, 2024:

Current Portion $ 191,790
Noncurrent Portion (Receivable from 1 to 5 Years) 171,824
Less: Discount on Long-Term Receivables (6,873)

356,741

All promises to give are considered collectible, thus no allowance for uncollectible promises to give has been 
recorded. The Club has not discounted the non-current promises to give as the estimated discount amount is 
immaterial.

NOTE 6 - AVAILABILITY AND LIQUIDITY
 
The following represents Club’s financial assets at August 31, 2024:
 

Financial Assets at Year End:
Cash and Investments $ 1,710,355
Promises to Give  184,917 
Accounts Receivable - Net of Allowances  3,313,008 

5,208,280

Less Amounts not Available to be used within one year
Net Assets with Donor Restrictions 71,731
Board Designated - Endowment 202,360

274,091

Financial Assets Available to Meet General Expenses
over the Next Twelve Months 4,934,189

 
As part of its liquidity management plan, the Club has a goal to maintain financial assets on hand to meet 90 days 
of normal operating expenses, which on average, approximates $650,000. The Club has a policy to structure its 
financial assets to be available as its general expenditures, liabilities, and other obligations come due. In addition, 
as part of its liquidity management, the Club invests cash in excess of daily requirements in various short-term 
investments.
 

BOYS AND GIRLS CLUB OF NORTH CENTRAL

Notes to the Financial Statements
August 31, 2024
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NOTE 7 - CAPITAL ASSETS
 
Capital asset activity for the year was as follows: 
 

  

Beginning Ending
Balances Increases Decreases Balances

Nondepreciable Capital Assets
Land $ 358,962 — — 358,962
Construction in Progress — 240,554 — 240,554

358,962 240,554 — 599,516

Depreciable Capital Assets
Building and Improvements 7,142,808 — — 7,142,808
Furniture, Fixtures, and Equipment 876,970 — — 876,970
Vehicles 304,198 46,509 — 350,707
Land Improvements 18,860 — — 18,860

8,342,836 46,509 — 8,389,345

Less Accumulated Depreciation
Building and Improvements 1,182,808 186,286 — 1,369,094
Furniture, Fixtures, and Equipment 275,897 109,625 — 385,522
Vehicles 157,823 46,494 — 204,317
Land Improvements 18,860 — — 18,860

1,635,388 342,405 — 1,977,793

Net Capital Assets 7,066,410 (55,342) — 7,011,068

NOTE 8 - LONG-TERM DEBT

Notes Payable

The Club enters into notes payable to provide funds for acquisition of capital assets. Notes payable are direct 
obligations and pledge the full faith and credit of the Club. Notes payable currently outstanding are as follows:

Beginning Ending
Balances Issuances Retirements Balances

Notes Payable of 2022, due in quarterly 
payments of $23,748, including interest of 
2.81% through July 1, 2032. $ 770,025 — 73,778 696,247

BOYS AND GIRLS CLUB OF NORTH CENTRAL

Notes to the Financial Statements
August 31, 2024
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NOTE 8 - LONG-TERM DEBT - Continued

Notes Payable - Continued

The future principal and interest notes payable payments as of the year-end were as follows:

Fiscal Notes Payable
Year Principal Interest

2025 $ 75,960 19,034
2026 78,147 16,846
2027 80,397 14,597
2028 82,679 12,314
2029 85,093 9,900
2030 87,543 7,450
2031 90,064 4,928
2032 116,364 2,339

696,247 87,408

Long-Term Liability Activity 

Changes in long-term liabilities during the fiscal year were as follows:

Amounts
Beginning Ending Due In

Type of Debt Balances Additions Deductions Balances One Year

Notes Payable $ 770,025 — 73,778 696,247 75,960

NOTE 9 - LINE OF CREDIT

The Club has a $500,000 line of credit with St. Charles Bank & Trust Company, N.A. that matures on May 3, 
2025. Bank advances are payable on May 3, 2025, and carry an interest rate of the Prime Rate as published in the 
Wall Street Journal each day or a pre-determined floor stated in the signed agreement. As of August 31, 2024, the 
interest rate is 8.50%. As of August 31, 2024 there was no balance due on the line of credit. 

The Club also has a $1,000,000 line of credit with St. Charles Bank & Trust Company, N.A. that matures on June 
6, 2025. Bank advances are payable on June 6, 2025, and carry an interest rate of the Prime Rate as published in 
the Wall Street Journal each day or a pre-determined floor stated in the signed agreement. As of August 31, 2024, 
the interest rate is 8.50%. As of August 31, 2024 there was a balance due of $1,000,000 on the line of credit.

BOYS AND GIRLS CLUB OF NORTH CENTRAL

Notes to the Financial Statements
August 31, 2024
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NOTE 10 - NET ASSETS

With Donor Restrictions

Net Assets with donor restrictions was comprised of the following:

With Donor Restrictions
Program Expenses $  71,731 

Net Assets Released from Restrictions

Net assets were released from donor restrictions by the occurrence of expenses satisfying the purpose restrictions 
specified by the donor as follows: 

Purpose Restricted
Program Expenses $  90,176 

Without Donor Restrictions

Net Assets without donor restrictions was comprised of the following:

Without Donor Restrictions
Board Designated - Endowment $ 202,360
Undesignated 10,344,194

10,546,554

The Club’s Board of Directors has approved a board-designated endowment fund. Net assets associated with 
endowment funds, including funds designated by the Board of Directors to function as endowments, will be 
classified and reported based on the existence or absence of donor-imposed restrictions. Currently, the Club has 
no endowment funds subject to donor-imposed restrictions. 

Return Objectives and Risk Parameters: The Club has adopted investment and spending policies for endowment 
assets that attempt to provide a predictable stream of funding to programs supported by its endowment while 
seeking to maintain the purchasing power of the endowment assets. Endowment assets include those assets of 
donor-restricted funds that the Club must hold in perpetuity or for a donor-specified period(s) as well as board-
designated funds. Under this policy, as approved by the Board of Directors, the endowment assets are invested in 
a manner that is intended to produce results that exceed the price and yield results of the S&P 500 index while 
assuming a moderate level of investment risk. The Club expects its endowment funds, over time, to provide a 
reasonable rate of return. 

Strategies Employed for Achieving Objectives: To satisfy its long-term rate-of-return objectives, the Club relies 
on a total return strategy in which investment returns are achieved through both capital appreciation (realized and 
unrealized) and current yield (interest and dividends). The Club targets a diversified asset allocation that places a 
greater emphasis on investments to achieve its long-term return objectives within prudent risk constraints. 

BOYS AND GIRLS CLUB OF NORTH CENTRAL

Notes to the Financial Statements
August 31, 2024
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NOTE 10 - NET ASSETS - Continued

Without Donor Restrictions - Continued

Spending Policy and How the Investment Objective Relate to Spending Policy: The Club has a policy of 
appropriating for distribution. In establishing this policy, the Club considered the long-term expected return on its 
endowment. Accordingly, over the long-term, the Club expects the current spending policy to allow its 
endowment to grow annually. This is consistent with the Club’s objective to maintain the purchasing power of the 
endowment assets held in perpetuity or for a specified term as well as to provide additional real growth through 
new gifts and investment return. 

NOTE 11 - CONTRIBUTED NONFINANCIAL ASSETS

For the year ended August 31, 2024, contributed nonfinancial assets recognized with the Statement of Activities 
included:

Services $  30,000 

The Club recognized contributed nonfinancial assets within revenue, including services. All the contributed 
nonfinancial assets did not have any donor-imposed restrictions. Contributed services were used to assist in 
various activities of Club and tasks that required specialized skills. In valuing donated services the Club estimated 
the fair value based on when they create or enhance nonfinancial assets or they require specialized skills which 
would need to be purchased if they were not donated.

NOTE 12 - RETIREMENT PLAN

The Club maintains its retirement plan from the Boys & Girls Clubs of America Pension Trust Plan where 5% of 
eligible wages are contributed to a 401(a) Pension Plan retirement plan. Retirement plan contributions were 
$174,860 for the year ended August 31, 2024.

NOTE 13 - RELATED PARTY

The Club benefits from contributions from board members and key employees. Aggregated contributions were 
received from board members in the amount of $313,056 during the year. This constitutes 3.8% of total support 
for the year ended August 31, 2024.

BOYS AND GIRLS CLUB OF NORTH CENTRAL

Notes to the Financial Statements
August 31, 2024
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CSFA # Program Name State Federal Total

420-00-1771 Construction and/or Renovation to Buildings, 
Additions, or Structures $  150,000  —  150,000 

444-80-1411 Teen REACH (Responsibility, Education, Achievement, 
Caring and Hope)  —  250,432  250,432 

444-80-3005 Greater Illinois Reimagine Youth Intervention Services  —  211,543  211,543 
444-80-3224 Office of Community and Positive Youth Development 

Named Appropriation  999,827  —  999,827 
586-18-0409 Child and Adult Care Food Program  —  111,410  111,410 
586-18-0868 Early Childhood Block Grant: Preschool for All 3-5  111,828  —  111,828 
586-18-2591 Federal Programs: ARP - Community Partnership Grant  —  314,122  314,122 
586-18-2801 Federal Programs: CURES - After School Programs  —  268,716  268,716 
586-46-0423 Title IV - 21st Century Comm Learning Centers: 21st 

CCLC  —  1,295,080  1,295,080 
586-84-2069 State Programs: After School Programs - Non-school 

Districts  79,774  —  79,774 
Other Grant Programs and Activities  —  471,925  471,925 

Totals  1,341,429  2,923,228  4,264,657 

BOYS AND GIRLS CLUB OF NORTH CENTRAL

Consolidated Year-End Financial Report
August 31, 2024
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Assistance Amount
Cluster Name/ Listing Program/Grant Provided to

Federal Grantor Pass-Through Grantor Program Title Number Number Expenditures Subrecipients

Child Nutrition Cluster
Department of Agriculture Illinois State Board of Education Summer Food Service Program 10.559 FY24 SFSP $ 60,943 - 
Department of Agriculture Illinois State Board of Education Child & Adult Care Food Program 10.558 FY24 CACFP 50,467 - 

Total Child Nutrition Cluster 111,410 - 

477 Cluster
Department of Human Services 93.558 SECH 2024 65,100 - 

93.558 STC 2024 31,000 - 
93.558 ECH 2024 23,250 - 
93.558 FCSDR07903 (Cook) 60,832 - 
93.558 FCSDR07916 (Kane) 70,250 - 

Total 477 Cluster 250,432 - 

Other Programs
Department of Education 84.287 Highland 128,497 - 

84.287 Hillcrest 130,000 - 
84.287 Ronald O'Neal 130,000 - 
84.287 Washington 130,000 - 

Department of Education Illinois State Board of Education 84.287 All Sites 600,000 - 
Department of Education N/A 84.287 Ellis 40,650 - 

84.287 Larkin 50,447 - 
84.287 Larsen 43,602 - 
84.287 Kimball 41,884 - 

Total 84.287 1,295,080 * - 

Department of Education Illinois State Board of Education 84.425 FY23 Continuation (IWAS) 268,302 - 
84.425 24-4998-CP-31-045-073P-00 2,681 - 
84.425 2025-4998-C3 43,139 - 

Department of Education Illinois State Board of Education Covid-19 CURES After School Program 84.425 24-4998-AS 268,716 - 
Total 84.425 582,838 - 

Department of Treasury Illinois Criminal Justice Information Authority Covid-19 State and Local Fiscal Recovery Funds 21.027 ICJIA Continuation 42,763 - 
Department of Treasury Kane County Covid-19 State and Local Fiscal Recovery Funds 21.027 44519924 300,000 - 
Department of Treasury Illinois Department of Human Services 21.027 FY24 189,445 - 

21.027 FY24 Continuation 22,098 - 
554,306 - 

BOYS & GIRLS CLUB OF NORTH CENTRAL ILLINOIS

Schedule of Expenditures of Federal Awards
For the Year Ended August 31, 2024

Boys and Girls Club of America - Illinois 
Alliance

Boys and Girls Club of America - Illinois 
Alliance

Teen REACH Program (Responsibility, 
Education, Achievement, Caring, and Hope)

Covid-19 Greater Illinois Reimagine Youth 
Intervention Services

Twenty-First Century Community Learning 
Centers

Twenty-First Century Community Learning 
Centers

American Rescue Plan Elementary and 
Secondary School Emergency Relief (ARP 
ESSER) Fund

See accompanying notes to the schedule of expenditures of federal awards.
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Assistance Amount
Cluster Name/ Listing Program/Grant Provided to

Federal Grantor Pass-Through Grantor Program Title Number Number Expenditures Subrecipients

Other Programs – Continued
Department of Justice Juvenile Mentoring Program 16.726 Glenbrook (2023-52663) 3,162 - 

16.726 Coleman (2023-52664) 4,921 - 
16.726 Sunnydale (2023-52665) 3,103 - 
16.726 McKinley (2023-52666) 3,018 - 
16.726 Lords Park (2023-52667) 5,012 - 
16.726 Heritage (2023-52668) 4,862 - 
16.726 Ontarioville (2023-52669) 4,742 - 
16.726 SECH (2023-52670) 5,019 - 
16.726 ECH (2023-52671) 1,671 - 
16.726 EMSA (2023-52655) 4,294 - 
16.726 Streamwood (2023-52656) 3,031 - 
16.726 Tefft (2023-52657) 3,097 - 
16.726 Canton (2023-52658) 2,627 - 
16.726 Lowrie (2023-52659) 4,913 - 
16.726 Harriet (2023-52660) 4,772 - 
16.726 Huff (2023-52661) 4,543 - 
16.726 STC (2023-52662) 2,261 - 
16.726 Elgin Clubhouse (2022-51232) 16,314 - 
16.726 Lowrie (2022-51234) 9,077 - 
16.726 Harriet Gifford (2022-51235) 7,000 - 
16.726 Huff (2022-51236) 7,000 - 
16.726 STC (2022-51237) 4,976 - 
16.726 McKinley (2022-51238) 6,958 - 
16.726 Lords Park (2022-51239) 7,000 - 
16.726 Heritage (2022-51240) 5,789 - 

129,162 - 

TOTAL FEDERAL AWARDS EXPENDED 2,923,228 - 

*Denotes major federal program

Boys and Girls Club of America - Illinois 
Alliance

BOYS & GIRLS CLUB OF NORTH CENTRAL ILLINOIS

Schedule of Expenditures of Federal Awards – Continued 
For the Year Ended August 31, 2024

See accompanying notes to the schedule of expenditures of federal awards.
2



BOYS AND GIRLS CLUB OF NORTH CENTRAL ILLINOIS 

Notes to the Schedule of Expenditures of Federal Awards 
August 31, 2024 
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NOTE 1 – BASIS OF PRESENTATION 

The accompanying schedule of expenditures of federal awards (the Schedule) includes the federal grant 
activity of the Club under programs of the federal government for the year ended August 31, 2024. The 
information in this Schedule is presented in accordance with the requirements of Uniform Guidance, 
Audits of States, Local Governments, and Non-Profit Organizations. Because the Schedule presents only 
a selected portion of the operations of the Club, it is not intended to and does not present the financial 
position, changes in net position, or cash flows of the Club. 

NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Expenditures 

Expenditures reported on the Schedule are reported on the accrual basis of accounting.  

Pass-Through Entities 

Pass-through entity identifying numbers are presented on the Schedule where available. 

NOTE 3 – 10% DE MINIMIS INDIRECT COST RATE 

The Club has elected to use the 10% de minimis indirect cost rate as permitted by 2 CFR Section 200.414. 

NOTE 4 – SUBRECIPIENT RELATIONSHIPS 

The Club did not remit any funds to subrecipients. 

NOTE 5 – FEDERAL LOANS 

The Club did not have any federal loans or loan guarantees outstanding for the year ended August 31, 
2024. 

NOTE 6 – DONATED PERSONAL PROTECTIVE EQUIPMENT (PPE) (UNAUDITED) 

The Club did not receive any federally donated PPE during the year ended August 31, 2024. 
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INDEPENDENT AUDITORS’ REPORT 
ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE 

AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS 
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

April 16, 2025 

Members of the Board of Directors 
Boys and Girls Club of North Central Illinois
South Elgin, Illinois 

We have audited, the accompanying financial statements of the of the Boys and Girls Club of North 
Central Illinois (the Club) (a nonprofit organization), as of and for the year ended August 31, 
2024, which collectively comprise the Club’s statement of financial position, and the related 
statements of activities, cash flows, and functional expenses, and the related notes to the financial 
statements and have issued our report thereon dated April 16, 2025. 

Report on Internal Control over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the Club’s internal control 
over financial reporting (internal control) as a basis for designing audit procedures that are appropriate in 
the circumstances for the purpose of expressing our opinions on the financial statements, but not for the 
purpose of expressing an opinion on the effectiveness of the Club’s internal control. Accordingly, we do 
not express an opinion on the effectiveness of the Club’s internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct, misstatements, on a timely basis. A material weakness is a deficiency, or a combination 
of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement 
of the Club’s financial statements will not be prevented, or detected and corrected, on a timely basis. A 
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe 
than a material weakness, yet important enough to merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or, significant deficiencies. Given these limitations, during our audit we did not identify any 
deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses 
or significant deficiencies may exist that were not identified. 
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Boys and Girls Club of North Central Illinois 
April 16, 2025 

Reporting on Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the Club’s financial statements are free from 
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, 
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the 
financial statements. However, providing an opinion on compliance with those provisions was not an 
objective of our audit, and accordingly, we do not express such an opinion. The results of our tests 
disclosed no instances of noncompliance or other matters that are required to be reported under 
Government Auditing Standards.  

We noted certain other matters that we reported to management of the Club in a separate letter dated April 
16, 2025. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of the Club’s internal 
control or on compliance. This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the Club’s internal control and compliance. Accordingly, 
this communication is not suitable for any other purpose. 

Lauterbach & Amen, LLP 
LAUTERBACH & AMEN, LLP 
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INDEPENDENT AUDITORS’ REPORT 
ON COMPLIANCE FOR EACH MAJOR PROGRAM AND ON INTERNAL CONTROL OVER 

COMPLIANCE REQUIRED BY UNIFORM GUIDANCE 
AND ON THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

April 16, 2025 

Members of the Board of Directors 
Boys and Girls Club of North Central Illinois
South Elgin, Illinois 

Report on Compliance for Each Major Federal Program 

Opinion on Each Major Federal Program 

We have audited the Boys and Girls Club of North Central Illinois (the Club) (a nonprofit 
organization) compliance with the types of compliance requirements identified as subject to 
audit in the OMB Compliance Supplement that could have a direct and material effect on each of the 
Club’s major federal programs for the year ended August 31, 2024. The Club’s major federal 
programs are identified in the summary of auditor’s results section of the accompanying schedule of 
findings and questioned costs. 

In our opinion, the Club complied, in all material respects, with the types of compliance requirements 
referred to above that could have a direct and material effect on each of its major federal programs for 
the year ended August 31, 2024. 

Basis for Opinion on Each Major Program 

We conducted our audit of compliance in accordance with auditing standards generally accepted in the 
United States of America; the standards applicable to financial audits contained in Government 
Auditing Standards, issued by the Comptroller General of the United States; and the audit requirements 
of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost 
Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Our responsibilities under 
those standards and the Uniform Guidance are further described in the Auditor’s Responsibilities 
for the Audit of Compliance section of our report. 

We are required to be independent of the Club and to meet our other ethical responsibilities, in 
accordance with relevant ethical requirements relating to our audit. We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion on 
compliance for each major federal program. Our audit does not provide a legal determination of the 
Club’s compliance with the compliance requirements referred to above. 

Responsibilities of Management for Compliance 

Management is responsible for compliance with the requirements referred to above and for the design, 
implementation, and maintenance of effective internal control over compliance with the requirements of 
laws, statutes, regulations, rules, and provisions of contracts or grant agreements applicable to 
the Village’s federal programs. 
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Boys and Girls Club of North Central Illinois 
April 16, 2025 

Auditor’s Responsibilities for the Audit of Compliance 

Our objectives are to obtain reasonable assurance about whether material noncompliance with the 
compliance requirements referred to above occurred, whether due to fraud or error, and express an opinion 
on the Club’s compliance based on our audit. Reasonable assurance is a high level of assurance but is not 
absolute assurance and therefore is not a guarantee that an audit conducted in accordance with generally 
accepted auditing standards, Government Auditing Standards, and the Uniform Guidance will always 
detect material noncompliance when it exists. The risk of not detecting material noncompliance resulting 
from fraud is higher than for that resulting from error, as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of internal control. Noncompliance with the compliance 
requirements referred to above is considered material if there is a substantial likelihood that, individually 
or in the aggregate, it would influence the judgment made by a reasonable user of the report on compliance 
about the Club’s compliance with the requirements of each major federal program as a whole. 

In performing an audit in accordance with generally accepted auditing standards, Government Auditing 
Standards, and the Uniform Guidance, we: 

 Exercise professional judgment and maintain professional skepticism throughout the audit.
 Identify and assess the risks of material noncompliance, whether due to fraud or error, and design

and perform audit procedures responsive to those risks. Such procedures include examining, on a
test basis, evidence regarding the Club’s compliance with the compliance requirements referred to
above and performing such other procedures as we considered necessary in the circumstances.

 Obtain an understanding of the Club’s internal control over compliance relevant to the audit in
order to design audit procedures that are appropriate in the circumstances and to test and report on
internal control over compliance in accordance with the Uniform Guidance, but not for the purpose
of expressing an opinion on the effectiveness of the Club’s internal control over compliance.
Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal 
control over compliance that we identified during the audit. 

Report on Internal Control over Compliance 

A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their assigned 
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a 
federal program on a timely basis. A material weakness in internal control over compliance is a 
deficiency, or combination of deficiencies, in internal control over compliance, such that there is a 
reasonable possibility that material noncompliance with a type of compliance requirement of a federal 
program will not be prevented, or detected and corrected, on a timely basis. A significant deficiency in 
internal control over compliance is a deficiency, or a combination of deficiencies, in internal control over 
compliance with a type of compliance requirement of a federal program that is less severe than a material 
weakness in internal control over compliance, yet important enough to merit attention by those charged 
with governance.  



8 

Boys and Girls Club of North Central Illinois 
April 16, 2025 

Report on Internal Control over Compliance – Continued  

Our consideration of internal control over compliance was for the limited purpose described in the 
Auditor’s Responsibilities for the Audit of Compliance section above and was not designed to identify all 
deficiencies in internal control over compliance that might be material weaknesses or significant 
deficiencies in internal control over compliance. Given these limitations, during our audit we did not 
identify any deficiencies in internal control over compliance that we consider to be material weaknesses, 
as defined above. However, material weaknesses may exist that have not been identified. 

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control 
over compliance. Accordingly, no such opinion is expressed. 

Report on Schedule of Expenditures of Federal Awards Required by the Uniform Guidance 

We have audited the accompanying financial statements of the Boys and Girls Club of North Central 
Illinois as of and for the year ended August 31, 2024, and the related notes to the financial 
statements, which collectively comprise the statement of financial position, related statements of 
activities, cash flows, and functional expenses for the year then ended. We issued our report thereon 
dated April 16, 2025, which contained unmodified opinions on those financial statements. Our audit 
was conducted for the purpose of forming opinions on the financial statements that collectively comprise 
the basic financial statements. The accompanying schedule of expenditures of federal awards is presented 
for purposes of additional analysis as required by Uniform Guidance and is not a required part of 
the basic financial statements. Such information is the responsibility of management and was 
derived from and relates directly to the underlying accounting and other records used to prepare the 
basic financial statements. The information has been subjected to the auditing procedures applied in the 
audit of the financial statements and certain additional procedures, including comparing and 
reconciling such information directly to the underlying accounting and other records used to prepare 
the basic financial statements or to the basic financial statements themselves, and other additional 
procedures in accordance with auditing standards generally accepted in the United States of America. 
In our opinion, the schedule of expenditures of federal awards is fairly stated in all material respects in 
relation to the basic financial statements as a whole.  

The purpose of this report on internal control over compliance is solely to describe the scope of our 
testing of internal control over compliance and the results of that testing based on the requirements of 
Uniform Guidance. Accordingly, this report is not suitable for any other purpose. 

Lauterbach & Amen, LLP 
LAUTERBACH & AMEN, LLP 
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SECTION 1 – SUMMARY OF AUDITOR’S RESULTS 
 
Financial Statements 
 
Type of auditor’s report issued on the financial statements: Unmodified 
 
Internal control over financial reporting: 
 Material weakness(es) identified: No 
 Significant deficiencies identified: No 
 
Noncompliance material to the financial statements noted: No 
 
Federal Awards 
 
Type of auditor’s report issued on compliance for major programs: Unmodified 
 
Internal control over major programs: 
 Material weakness(es) identified: No 
 Significant deficiencies identified: No 
 
Any audit findings disclosed that are required to be  
 reported in accordance with 2 CFR 200.516(a): No 
 
Major programs identified: 
 ALN Number(s) Name of Federal Program/Cluster 
 84.287 Twenty-First Century Community Learning Centers 
 
Dollar threshold used to distinguish between  
 Type A and Type B programs: $750,000  
 
Auditee qualified as a low-risk auditee: No 
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SECTION 2 – FINANCIAL STATEMENT AUDIT FINDINGS 
 
None  
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SECTION 3 – FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 
 
None   
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SECTION 4 – PRIOR YEAR AUDIT FINDINGS 
 
Material Weakness 
 
Finding 2023-001: AUDIT ADJUSTMENTS 
 
Condition: During the prior year audit, material misstatements of the financial records were found, 
resulting in adjusting entries. 
 
Recommendation: It was recommended that management develop a process to identify potential 
adjustments throughout the year and during the year-end reporting process to minimize potential 
adjustments by the auditor. 
 
Current Status: This finding has been removed. 
 
 
Significant Deficiency 
 
Finding 2023-002: INTERNAL CONTROL PROCESS 
 
Condition: During the prior year audit, it was noted two invoices with amounts over $10,000 were missing 
second approval. 
 
Recommendation: It was recommended that management monitor consistently whether dual approvals 
exist before payments are made. 
 
Current Status: This finding has been removed. 
 



 

Reference List 

 

West Aurora School District 129 

- Dr. Angela Smith, Assistant Superintendent of Operations 

- 630.301.5032 

- Partnership established in 2022 

School District U46 

- Dr. Suzanne Johnson, Superintendent 

- 847.301.5032 ext.5007 

- Partnership established in 1993 

Batavia Public School District 101 

- Dr. Tom Kim, Superintendent 

- 630.937.8800 

- Partnership established in 2024 
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Date: 6/18/2025 

To: City of Aurora 

RE: Board Authorization to Apply for Youth Development After-School and 

Summer Programming Opportunity 

To Whom It May Concern, 

On behalf of the Board of Directors of the Boys & Girls Clubs of North Central 

Illinois (BGCNCIL), I am pleased to provide this letter authorizing our 

organization to submit a proposal to the City of Aurora for the Youth Development 

After-School and Summer Programming opportunity. 

The Board has reviewed and fully supports the organization’s application to expand 

high-quality, evidence-based youth development programming for youth in Aurora. 

The proposed project aligns with our mission to inspire and enable all young 

people, especially those who need us most, to reach their full potential as 

productive, caring, and responsible citizens. 

We are proud of our recent expansion in the Aurora community, now serving youth 

across multiple school-based sites. This funding opportunity will further allow us to 

provide safe, engaging, and enriching environments during the critical after-school 

and summer hours. 

Please accept this letter as formal confirmation that the Board of Governors has 

authorized the submission of the proposal and supports the project scope, goals, 

and implementation plan. We are committed to ensuring compliance with all grant 

requirements, maintaining fiscal and operational accountability, and achieving 

measurable outcomes for Aurora’s youth and families. 

Thank you for considering our application. We look forward to the opportunity to 

deepen our partnership with the City of Aurora in service of local young people. 

Sincerely, 

Patricia Lynott 

Chair, Board of Governors 

Boys & Girls Clubs of North Central Illinois 


