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through Intergovernmental Agreements. Kane County anticipates an
update to the legislation in September 2024. However, due to ongoing
construction of this housing project, the City must complete the connection
to its fiber infrastructure using an alternate route by the end of June 2024
to facilitate pre-construction planning activities.



Presenter
Presentation Notes
Total cost (own) = $509,352 – $93,500 (lease) =  $415,852‬ difference
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ORIGINAL OPTION:
ATH OF KANE
COUNTY FIBER

® From the intersection of Orchard

Road and Sullivan Drive to the
Intersection of Orchard Road
and Jericho Road

2 Dark Fibers of Kane County
Fiber starting from the
Northeast quadrant of the
intersection of Orchard Road
and Sullivan Drive going south
to the Southwest Corner of
Orchard Road and Jericho Road.

® 6.5 Linear Miles
® 13 Strand Miles
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* The overall cost ovel 20 ye intenance, and setup: $93,500.00.

After conducting a comprehensive analysis of the total cost of ownership ($509,352) in comparison to the
lease cost ($93,500), which results in a variance of ($415,852), and considering potential project schedule
delays, the IT Department thoroughly reevaluated the long-term implications. With a focus on community
well-being and a proactive stance toward unforeseen challenges, the department confidently affirms that
investing in and owning the fiber infrastructure is the optimal decision. This decision not only mitigates risk
/but also creates enduring value for Aurora residents, making it the first Smart Neighborhood in lllinois.



Presenter
Presentation Notes
The IT Department conducted a thorough analysis of the total cost of ownership (TCO), which includes both the purchase price and operating costs over the asset’s lifespan. After comparing the TCO of owning versus leasing, we confidently decided to invest in and own the fiber infrastructure. This decision not only mitigates risk but also creates enduring value for Aurora residents, making it the first Smart Neighborhood in Illinois
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