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OPERATIONS MANAGER 

Project Planning | Scheduling | Natural Leader 
Dynamic and experienced Operations Manager  with + 20 years’ of varied logistics, supply chain, and project management 
expertise. Ensure comprehensive implementation of processes and policies to maximize production and streamline core 
operations. Consummate professional with comprehensive business acumen, skilled interpersonal skills, and solid negotiation 
prowess. Innate ability to drive high-functioning teams in fast-paced and complex situations. Effective and proven track 
record of critical thinking, process improvement, and efficiencies. Proud Veteran of the US Army. 
 

Logistics| Collaborative Team Building | Supply Chain Management | Operations Management| Cost Effectiveness| Staff 
Training | Thought Leader | Process Improvement | Business Development| Project Management |Strategic Vision |Critical 
Thinking | Analytical Skills| Problem Solving | Organizational Effectiveness| Mitigation Issues | Positive Work Environment | 
Preventative Maintenance | Team Development | Budget Control | Risk Management | Problem Solving | Delivering Results 

Professional Experience 
B&W Energy Services| Deer Park/Texas|2018 – Jan 2019 
Director of Operations 
 Oversee comprehensive operations for HSE&T teams on a global scale.  
 Effectively approve plans for budget and labor requirements to better streamline operations.  
 Collaborate with peers, management, and colleagues to facilitate operations meetings driving projects forward.  
 Promote a culture of safety with all employees and managers in an effort to drive communication.  
 Develop and implement policies and procedures to better align with business standards.  
 Successfully identify needs for training and mentoring including recruiting and hiring staff members. 
 Interpret profit and loss statements as well as review of performance against operating plans.  

 

B&W Energy| Deer Park/ Texas |2013 - 2018 
Materials and Logistics Manager / Project Manager 
 Managed comprehensive supply chain, distribution, and storage of materials within the organization.  
 Ensured proper control of incoming and outgoing products to better ensure client products are received on time.  
 Drove management, responsibility, and authority for all completion of assigned projects on time and under budget.  
 Oversaw inventory levels for all materials to better improve working capital.  
 Collaborated with vendors to maintain functional roles and responsibilities ensuring inventory is delivered on time 

per company standards.  
 Utilized root cause analysis to cement recommendations regarding solutions to multiple issues with regard to 

project and company guidelines.  
 Successfully negotiate shipping and supplier cost in an effort to improve supply chain efficiency.  
 Managed supplier performance including deficiencies and ensuring company expectations.  

 

SELECT ACCOMPLISHMENTS 
 Collaborated with local authorities to meet guidelines and local regulations requirements ensuring continued care 

for clients.  
 

US Army – Tank / Automotive Command| Fort Hood / Texas|2007 - 2013 
Training Manager 
 Managed 30+ instructors ensuring the safety and well-being of 1,000 soldiers through exceptional maintenance and 

operations of $M+ equipment.  
 Planned all logistics for thee M1A1 Abrams tank including New Equipment Training for the Tank- Automotive 

Command.  
 Oversaw technical advice and materials to users regarding all gunnery tasks, tool requirements, and testing 

equipment.  
 Worked directly with US Army Personnel to better map out all training requirements.  
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 Drove proper troubleshooting and maintenance for fault detection, power generation, welding, turbine engines, 

and hydraulic systems 
 

US Army | World Wide Locations |1985 - 2007 
Senior Maintenance Supervisor 
 Drove the training, coaching, and welfare of 65+ personnel including delegating workload, and scheduling.  
 Oversaw all planning of preventative maintenance including quality control, safety, and daily operations.  
 Directly responsible for $1M+ worth of high profile and complex equipment.  

Education, Development, and Professional Affiliations 

MASTERS DEGREE – Management – Excelsior University 

BACHELORS DEGREE – Management – Excelsior University  

PROFESSIONAL DEVELOPMENT – Certified Acquisition Professional – Life Cycle Logistics Level II / Certified Program Manager  
Life Cycle Logistics Level 1 

AWARDS – Broonze Star / Life Saving Award / Meritorious Service Medal 

 




