QBS: FEC Services - Rankings of Top 3 Firms

EVALUATION CRITERIA (5 REVIEWERS)
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Operation Hope 75 85 36 38 5 25 239 2
The Neighbor Project 85 118 40 42 35 53 320 1
0 0 0 0 0 0 0 0
Bid Number: 24-102
Date Posted: 10/6/2024
Date Due: 10/23/2024

SOQs Received: 2

Firms that responded: Operation Hope; The Neighbor Project

The selection criteria and weightings for project selection are indicated below.

* Previous Experience (20%). Response must describe previous projects that the project team has worked on that are related in size and scope of this project.

® Project Approach (30%). Response must outline the methods for accomplishing the proposed contract and address adequacy of proposed Scope of Services. Describe what, when,
where, how and in what sequence the work will be done.

* Proposed Personnel, Finance Capabilities (10%). Response must name the individuals to perform the required services, plus any other professional/technical functions you deem

essential to perform the services

¢ Quality of Proposal (10%). Proposers do not respond directly to this criterion. Committee members will rate this criterion based on their perception of the clarity, completeness and
presentation of the submittal. This criterion is NOT used to evaluate color, graphics or other visual techniques except as they may detract from legibility.

e Interviews/Evaluation Process (15%). The City of Aurora may conduct in-person interviews with the highest-ranked firms. The purpose of the interviews would be to allow for
expansion upon the written responses

e Price (15%). Committee members will evaluate the price to determine the best overall proposal.




