


Company History

Koloni was created in April 2016 with the idea of changing the way we access
products in our community. Since deployment in early 2018, Koloni has grown
significantly. Adding 16 full time employees in the last 6 months. Koloni also received
investments from some of the top venture capital firms in the Midwest along with Jason
Calacanis, an early Uber investor.

Koloni has launched in over 20 markets over the last 12 months. Providing communities
with new, innovative solutions in micro-mobility. Koloni also recently announced its
new, first to market locker sharing product. This cutting edge device will allow
communities to share basketballs, tennis rackets and much more at local parks.
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Hybrid Mobility
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Koloni’s vision for micro-mobility is diverse and
customizable for each community’s needs. Making
mobility more equitable and sharing much more
exciting.
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Specifications






Bicycle Specs

Brakes - Hub Disc

Shift Speed - 3 Speed Shimano
Seat - Adjustable

Tires - Foam Airless

Frame - Aluminum

Basket - Front

Fenders - Front & Rear Skirts
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Charging Time - 5 Hours Charging Time - 5 Hours

Brakes - Hydraulic Disc Brakes - Hydraulic Disc

Shift Speed - 7 Speed Shimano Shift Speed - 7 Speed Shimano
Motor - 250w Motor - 250w

Range - 18 miles Range - 18 miles

Max Speed - 15 mph Max Speed - 15 mph



Hubs

Hybrid hub locations can be created using existing
bike rack infrastructure or new bike racks can be
installed. All locations are well identified with
signage explaining the system to new users.
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Operations



Koloni will hire a local individual on a full time basis to
operate and oversee the fleet.

This person will work out of our Koloni corporate office
in the area and be trained by our leadership team.

When the fleet expands, Koloni will hire additional
resources to manage the fleet.




Communication

Users can report an issue directly in the application. Our team receives these in real fime and
fixes the issues promptly. We also notify the user with a custom email back to the user, letting
them know we are working on resolving the problem.

REPORT ISSUES

ISSUE ID ORDER NUMBER USER STATUS REPORT TIME
Justin rodriguez Pending yesterday
Abby scott Pending 2 days ago
Saul meraz Resolved 2 days ago
Ashwin bhatnagar Resolved 2 days ago

Denise burkhardt Pending 3 days ago




Data Information

Data Security - Koloni is PCl compliant and uses Braintree payment solutions to
maintain safe and accurate transaction records.

Data Koloni will collect and share
Bike location data: Data available on a per-bike, real-time basis:

e Pointlocation of parked bikes (GPS coordinates)

e Bicycle identification number

e Type of bicycle

e Battery charge level (for electric assist bikes)
System reports: Anonymized data to the County, KDOT and Participating
Communities, preferably monthly. Information must include, but is not limited
to:
Total users in system by month
Trip number by day, week and month broken out by municipality
Detailed, aggregate trip origin/destination information for planning
puUrposes
Trip length and time




Reports

Every community will receive our monthly

report.
e Financial
e Ridership
e Maintenance 53.08 min 412.59 kg

City officials can log in at anytime to view a
dashboard live.



Financial

Koloni will provide financial reports and payment of
transactions at the beginning of every month. These
reports will detail fransactions, usage, memberships
and more.

*Transaction fees are 5% + $0.25 of every transaction.




Marketing



Locally Branded

Well branded bikes are the best advertising for
any bike share. Providing easy to use
instructions to reduce the barriers to riding.
The locally branded bikes also provide
opportunities for local companies to advertise.




Marketing

Referral Program - Referral program promotes
ridership by using social media networks. Do you have a referral code?

Enter the referral code below to avail

Local Advertising - Koloni will work with local papers 1 free hour ride

and other publications on advertising to promote

ridership.
Enter referral code

Submit



Launch Event

Koloni will work with local officials to schedule a
launch party where residences will be invited to
learn how to rent a bike, ride safe and be more
active.




Kane Cou nty Bike Share Locations | How to Ride | Sponsors | Memberships




Timeline

10.29.19 . Nov. 19 - March 20 June 1
Announce. Koloni Public Hearings Launch Date
as Provider
* # I
Nov. 19 & Dec. 19 March 1 June 15
Identify Locations Start a Marketing Launch Party

Campaign



Brian Dewey, CEO
Email:
Website: Koloni.me


mailto:brian@koloni.me

