el Leopardo

City of Aurora .
Fire Station #4 $14.5M.$22M COHS’T uction
3/25/2024
Proposed Services/Hours/Fees
Preconstruction
4/15/24-2/15/25 44 weeks
ACTIVITY STAFFING HOURS RATE/HR COST
Bl-Weekly Meetings/Workshops/Doc, lon/Coordinatl 88 $ 490
Principal In Charge 44 5§ 155 NoCharge
Precon Manager 4 5 12 § 4,940
Scheduling 20 H 1,347
Principal In Charge 8 5 155 NaoCharge
Precon Manager 128 112 § 1,347
Sch ic Design Esti 96 $ 9,357
Principal in Charge 8 § 155 NocCharge
VP Estimating 4 S5 149 NoCharge
Preconstruction Manager 05 1.2 8§ 2,245
MEP Coordinator 45 %4 S 375
Estimators 60 $ 112 § 6,736
Design Devefopment Estimate B4 5 8,009
Principal in Charge B S 155 NoCharge
VP Estimating 4 5 14% NoCharge
Project Executive 85 112 % B98
MEP Coordinator 45 91 5 375
Estimators 60 § 112 § 6,736
Public 8idding/GMP 156 $ 11,296
Principal In Charge 8 § 155 NoCharge
VP Estimating 8 § 149 NoCharge
Senior Project Manager 8§ 13 5 506
MEP Coordinator 4 5 94 5 375
Project Manager a0 5 89 5 3513
Estimators 88§ 112 § 898
Project Engineer 80 5 0 5 5603
TOTAL LUMP SUM 444 Ll pan
DISCOUNTED LUMP SUM PRICE $ 20,000
Projected Staffing Costs During Construction
2/15/25-3/15/26 STAFFING HOURS COST/WK
Senior Project Manager 2 $ 117 § 233
Project Manager 24 $ 81 S 2180
Project Engineer 40 H 7x §  2BB6
Superintendent 40 $ 119 § 4,753
MEP Coordinator 2 s 57 S 193
Project Assistant 3 s i I 10
Accountant 3 s 745 223
Quality & Safety Inspections 3 $§ 97 &% 290
Monthly Retrs 1 S 1,500
Projected Staffing Cost Per Month $ 54,026
Llabliity Insurance 10%
Construction Manager's (CM) Fee 2.25%
Payment and Performance Band 1.0%
IF AWARDED ALL 3 STATIONS:

Total preconstruction services reduced an additional $10k over already discounted pricing

CM Fees reduce from 2,25% to 2.0%

\F AWARGED 2 STATIONS:

Total preconstruction services reduced an additional $5k over already discounted pricing

CM Fees reduce from 2.25% to 2 15%



Leopardo

City of Aurora
L]
Fire Station #9 $9M-510.5M Consfr uchtion
3/29/2024
Proposed Services/Hours/Fees
Preconstruction
4/15/24-9/15/24 22 weeks
ACTIVITY STAFFING HOURS RATE/HR COST
Bi-Weekly Meetings/Workshops/Documentation/Coordination a4 5 2am
Principal in Charge 22 5 155 NocCharge
Precon Manager 225 112 5 2470
Scheduling 12 5 [0
Prindipal In Charge 4 § 155 NocCharge
Precon Manager 85 112 § B98
Schematic Design Estimate 76 5 7111
Principal In Charge 8 § 155 NocCharge
VP Estimating 4 § 149 NoCharge
Preconstruction Manager 208 112 5 2,245
MEP Coordinator 45 94 § 37
Estimators 40 5 112 § 4,491
Design Development Estimate 64 $ 5,764
Principal In Charge 8 § 155 NocCharge
VP Estimating 4 5 149 NoCharge
Project Executive B85 112 § 898
MEP Coordinator 4 5 94 § 375
Estimators 40 5 112 & 4491
Public Bidding/GMP 112 $ 8,494
Principal In Charge B & 155 NoCharge
VP Estimating 4 § 143 NoCharge
Senior Project Manager 8% 113 § 906
MEP Coordinator 45 94 & 375
Project Manager 40 5 B9 § 3513
Estimators 835 112 § 898
Project Engineer 40 5 70 & 2,802
TOTAL LUMP SUM 308 —24,737
DISCOUNTED LUMP SUM PRICE $ 15,000
Projected Staffing Costs During Construction
9/15/24-11/15/2025 STAFFING HOURS COST/WK
Senior Project Manager 2 5 115 & 230
Project Manager 20 S 90 5 1,798
Project Engineer 20 S 71 5 1,422
Superintendent 40 $ 107 § 4,265
MEP Coordinator 2 $ 95 § 150
Project Assistant 3 S 6% S 207
Accountant 3 s 73 s 220
Quality & Safety Inspections 3 S 95 § 285
Monthly ltems b S 1,500
Projected Staffing Cost Per Month $ 43,809
Liability Insurance 1.0%
Construction Manager's (CM) Fee 2.25%
Payment and Performance Bond 1.0%

IF AWARDED ALL 3 STATIONS:

Total preconstruction services reduced an additional $10k over already discounted pricing

CM Fees reduce from 2 25% to 2.0%

IF AWARDED 2 STATIONS:

Total preconstruction services reduced an additional $5k over already discounted pricing

CM Fees reduce from 2.25% to 2.15%



City of Aurora

Fire Station #13
3/29/2024

Proposed Services/Hours/Fees
Preconstruction
4/15/24-9/15/24

ACTIVITY

$11.5M-512.5M

STAFFING

Leopardo

22 weeks

Construction

HOURS RATE/HR COST

Bi-Weekly Meetings/\

Il
JDog

Principal In Charge
Precon Manager

44 $ 2,470
22 § 155 NoCharge
22 5 112 5 2470

Scheduling 12 3 898
Principal In Charge 4 S 155 NocCharge
Precon Manager B S 112 % 898
Schematic Design Estimate 76 5
Principal In Charge 8 $ 155 MNocCharge
VP Estimating 4 5 149 NoCharge
Preconstruction Manager WS o1 s 2,245
MEP Coordinator 45 54 5 375
Estimators 40 § 12 5§ 4491
Design Development Estimate 64 s 5,764
Principal In Charge 8 5 155 HNocCharge
VP Estimating 4 5 149 NoCharge
Project Executive B S 12 % 898
MEP Coordinator 4§ 94 5 375
Estimators a0 § 112 5§ 4491
Public Bidding/GMP 112 $ 8,494
Principal In Charge B § 155 HNoCharge
VP Estimating 4 § 143 NoCharge
Senior Project Manager B S 113 %5 506
MEP Coordinator 45 945 75
Project Manager 40 5 89 5 3513
Estimators 85 112§ 898
Project Engineer 40 & 0 5 2,802
TOTAL LUMP SUM 308 f—38722
DISCOUNTED LUMP SUM PRICE $ 15,000
Projected Staffing Costs During Construction
9/15/24-9/15/15 STAFFING HOURS  COST/WK
Senior Project Manager 2 S 115 § 230
Project Manager 20 5 80 S 1,798
Project Engineer 20 5 s 1422
Superintendent 40 S 107 § 4,265
MEP Coordinator 2 s 95 S 150
Project Assistant 3 5 69 § 207
Accountant 3 $§ 7138 220
Quality & Safety Inspections 3 $ 95 § 285
Monthly ftems 1 ) 1,500
Projected Staffing Cost Per Month $ 43,809
Liability Insurance 1.0%
Construction Manager's (CM) Fee 2.25%
Payment and Performance Bond 1.0%

IF AWARDED ALL 3 STATIONS:

Total preconstruction services reduced an additional 510k over already discounted pricing

CM Fees reduce from 2.25% to 2.0%

IF AWARDED 2 STATIONS:

Total preconstruction services reduced an additional $5k over already discounted pricing

CM Fees reduce from 2.25% to 2.15%



