
Overview of City 
Administration and 
Department Amendments



REMOVED

Mayor’s Office of Community Affairs
•Divisions: 

• Community Engagement
• Special Events
• Equity 



Development Services 
Department Structure



Divisions and 
subdivisions 
within 
development 
services

Buildings and Permits Division

This division manages building permits and 
is led by the building and permits director.

Zoning and Planning Division

This division oversees zoning regulations 
and planning activities and includes several 
subdivisions.

Property Standards Division

A subdivision focused on property 
standards, led by the property standards 
director.

REMOVED: Economic Development will 
become its own Department with 
Sustainability and Business Opportunities.



Community Services 
Department Structure



Divisions within 
community 
services

RENAMED: 
Community 
Reinvestment

Grant 
Acquisition

Grant 
Distribution

Financial 
Empowerment 
Center

Community 
Support

Youth Services

Senior & Disability 
Services

ADDED: 
Community 
Engagement

Moved from 
Mayor’s Office 
of Community 
Affairs



Divisions cont’d.

ADDED: Animal Care and Control
This division focuses on the welfare and 
management of animals through care and 
control measures.

RENAMED: Art, Culture, and History
This division preserves and promotes cultural 
and historical heritage through various 
initiatives and programs including:

• GAR Memorial 
• Art & Culture (changed from “Public Art”)



Public Works Department



Divisions and subdivisions 
within Public Works

• Public Works Administration 

• Electrical Maintenance 

• Engineering 

• Street Maintenance 

• Downtown Services



Divisions and subdivisions 
within Public Works (cont'd)

• Water Production 

• Water and Sewer 
Maintenance

• Water Meter Maintenance



Added 
Divisions and 
Subdivisions 
within Public 
Works 

• Phillips Park Golf Course
• Parks and Recreation

• Phillips Park Zoo

• Facilities 
• Central Services
• Fleet Maintenance
• Airport
• Route 25 Transit Center
• Route 59 Transit Center
• Motor Vehicle Parking Systems 

(MVPS) Maintenance



Law 
Department 

REMOVED: Division of the City 
Clerk



Communications, Marketing, 
and Special Events Department 
structure and divisions

• Brand and Marketing

• Communications

• Video Production

• Customer Service (311)

• ADDED: Special Events



NEW DEPT: City Clerk 
Office structure and 
functions

• Clerks Office

• Freedom of Information 
Act Officers



NEW DEPT: Sustainability, 
Development, and Business 
Opportunity Department 
structure and divisions

Sustainability

Development

• Economic Development

• Business Opportunity



Office of the 
Aldermen 
structure and 
reporting

Chief of Staff Leadership

The chief of staff leads the office of the 
aldermen and oversees its operations and 
functions.

Office Assistance Role

The office of the aldermen supports the chief 
of staff in exercising legal powers and 
fulfilling duties.

Reporting Structure

The chief of staff reports directly to the Rules, 
Administration, and Procedure Committee 
Chair.
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