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Reuse of the former Copley Hospital
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Secure the property, clean up, and remediate 

Work closely with city leaders and community partnerships 

to create intergovernmental cooperation and agreements

Create a Transformation Plan for the campus

Bring in the right Strategic Partners and Advisors to 

implement Transformation Plan 

Promises Made, Promises Kept

Fox Valley Developers has kept our promise in the remediation and cleanup for the 

former Copley Hospital campus and now we have been able to ignite interest and 

obtain tenants and users to come to the campus. 

It’s no longer a vision – this is the plan. 

Executive Summary
Redeveloping the former Copley Hospital 
into an Innovative Living Community 

DONE

DONE

DONE

DONE

The Planned Transformation:

•  Senior Residential Housing

• Independent Apartment 
Community 

• Neighborhood Health Care

• Education

• Parks & Walking Paths
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It’s Truly A Community Partnership

This project would not have moved forward without the partnership and support of local, state and 

national officials and programs. We are incredibly appreciative of the support of the following 

organizations and entities:



The Planned 
Transformation
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The 1957 Nurses Dormitory will become the 

new  Administrative Center for East Aurora 

School District 131 and will include a 

building expansion. 

The 1916, 1932, and 1947 Blocks will be 

renovated into Gardant Senior Living 

Community Housing; a mix of Independent, 

Assisted Living, and Memory Care.

The upper four floors of the1970s Block will be 

renovated into an independent apartment 

community – Aurora Life.

The lower two floors of the 1970s Block will 

house a variety of health services including an 

Urgent Care and Surgery Center.

The 1888 Block will be restored, potential 

uses include a Pharmacy and additional 

spaces to support the Senior Living 

Community. 

The current asphalt paving will be removed 

at the center courtyard and redeveloped into 

a landscaped amenity space including a 

single story addition to for a new dining 

room space.
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Realign the vacated Weston 

Ave to serve as the main entry 

to the campus
Maintain the existing 

helipad as a site feature 

at the center of a round-

about

New green space to 

become neighborhood 

park

New connection and park 

entrance for Bardwell 

Elementary and EA HQ
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The Transformation: Up to 149 residential units

Aurora Life: An Independent 

Apartment Community: A 53-unit 

apartment community to serve adults with 

cognitive and developmental disabilities 

with low support needs (I/DD). 

53 Units Education & Health Care

Senior Living Residences: 
Up to 96 apartments serving the aging 

population with a mixture of 

independent, assisted-living and 

memory care units available. (Up to 

116 Residents)

Commercial: Commercial space used for 

education and medical offices. East Aurora 

School District #131 has a lease. The 

envisioned health care services for 

residents are an urgent care center, various 

medical offices and surgery center.

Up to 96 Units
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Project Leadership
Project Development and Construction

JASON 

KONRAD

Project Development and Strategy

RUSSELL 

WOERMAN

MICHAEL 

POULAKIDAS

JOHN 

DAVIS

JOHN 

JANSA

PAUL 

KONRAD

DR. STATHIS 

POULAKIDAS

RONALD 

WOERMAN

Project Development and Operations

Fox Valley Developers

Strategic Advisors & Partners

GINSBERG JACOBS, LLC

Darryl Jacobs

Historic Tax Credit Attorney

SMART POLICY WORKS

Aurora Life – I/DD Housing 

Strategy & Policy Advisor

NEALIS  & GARROW

Allan Garrow

Corporate Counsel

VALERIE S. KRETCHMER 

ASSOCIATES

Valerie Kretchmer

Senior Housing Consultant

PRISM HEALTHCARE

PARTNERS, LTD

Patrick Simmers

Health Care Center Consultant

BRACKET PARTNERS, LLC

John Hoffman, CPA

Project Consultant/Accountant

KLUBER ARCHITECTS

+ ENGINEERS

Mike Elliot & Jeff Bruns
Architecture & Engineering Services

KONRAD CONSTRUCTION 

General Contractor

KWCC, Inc.

Preferred Project Subcontractor

CORDOGAN CLARK 

& ASSOCIATES

Architects & Engineering Services

MACKIE CONSULTANTS

Civil Engineering Services

ENHANCED CAPITAL

National Asset Manager  

(Capital Investment Firm)

MAHONEY, SILVERMAN 

& CROSS, LLC

Project Attorneys

STERLING BANK

GARDANT MANAGEMENT 

SOLUTIONS

Senior Living Management Firm

ANDY CONOVER, MEd

St. Louis Life

Aurora Life Founding Consultant 

& Project Advisor

MACROSTIE HISTORIC

ADVISORS

Historic Tax Credit Advisors

COVETED FINANCIAL 

SERVICES

Debt Finance Consultant



Timeline
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New Public Amenities
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Unlock The Potential Of 

The Bardwell Neighborhood
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Through this partnership, a campus that suffered endless delay and decay for a 

quarter-of-a-century will be redeveloped with the following additional public benefits:

✓ New consolidated headquarters for East Aurora school district

✓ New public parks and open space in Bardwell neighborhood

✓ One-time economic stimulus from construction

✓ Permanent economic benefits from new jobs and disposable income

✓ Creation of a new Innovative Living Community 



The Administrative Center and 
Bardwell Elementary will be 
be connected through a new 
open space park through the 
already-approved 
intergovernmental agreement. 
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FVD acquired adjacent land 
and master planned for 
additional parks to address a 
deficiency in the area. 
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Landscaped walking trails and 
open space is planned to 
reconnect the campus to the 
neighborhood and provide 
enhanced connectivity and a 
recreation amenity. 
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Campus Design 
Enhancements

View of Roof Top Courtyard

Courtyard Ramp Concept



Thank You


