Property Identified

Proposed Process for Vacant and/or Foreclosed Properties

Six Month Grace Period Ends
- Property registers with the
City.

Communication regarding
process is established with
owner - six month grace
period begins.

Six month grace period ends
- property is not register.

Property is re-occupied, no
registration necessary.

Contact and necessary
property information is
entered into a database for
multi-departmental use.

Semi-annual registration
cycle begins establishing
regular communication with
the COA.

Property is sold/reoccupied,
no longer requires
registration.

Case is transferred to Legal,
Administrative Hearing
Process begins.

Proposed process includes:

e Communication tools: Accountability, Resources, Expectations, Access

o Multi-departmental communication and information for city staff.

e Ability for Property Standards to do their job more efficiently and effectively.
e Shifts responsibility from city to property owner.

e Reduces the property tax burden for vacant and foreclosed properties.

End of 24 months — Plan re-
worked — up to 12 additional
months at regular fee.

End of 24-months — No new
plan — Fees increase.




