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schedule a meeting with church leadership to share details of your HFC.

Contact your local American Red Cross chapter, and
inform them of your HFC. Discuss your event goals.

Contact your local fire department. Ask them to
join your HFC. Discuss your event goals.

Set your date. Coordinate with your local fire department,
law enforcement and the Red Cross.
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re’s some information to help vou determine the number
ot homes you can expect to cover per voluntears.
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Recruit volunteers. Utilize church bulletins, Sunday morning slideshows
or give a five-minute outline of what a HFC is to the congregation.

Background checks. Process them through
vour church or the Red Cross, here.

Promote your HFC at church and in your local community through
flyers, social media posts, church announcements and more.

Assign your volunteers to teams. Each team will comprise of the
following positions: 2 installers, 1 educator, 1 data entry keeper.

Host your first pre-event meeting! Here, you’'ll introduce each team
and their rolls in the HFC. Ask volunteers if they can participate
in the pre-canvasing event the weekend before your HFC.

Keep in mind the Red Cross and fire department may
desire a different pace for the event. Feel free to go at the
pace that helps you best accomplish your goals.

Confirm tools. Ask your volunteers which tools they are able to provide
for the HFC. The remaining tools can be purchased at your local
hardware store. Call them for discounted costs or rental options.



WEEKS PRIOR

Order everything! Smoke detectors, volunteer tee-shirts, door hangers
and other supplies needed through NAMB can be found here.

Check to see if your local Red Cross can provide one Red Cross
vest per team.

Confirm pre-canvasing volunteers.

Watch the following training videos, checklists and guides
in the HFC link index in a separate document.

Time for pre-canvas preparation!

Print “street sheets” outlining the homes you’ve decided to
focus on. Your local fire department should have the ability to
assist you in mapping the streets you could serve. A secondary
option is to visit your county mapping department.

Designate a lunch spot. It should be a meeting
space close to where you're serving.

Make arrangements for meals and refreshments for volunteers.

Conduct your pre-canvas event the weekend before your HFC.

e Utilize the street map sheets and mark homes that do
not want to be visited on the day of the event.

Make sure everyone is wearing identifiable clothing such as
volunteer shirts, fire department shirts or a Red Cross vest.

Print all documents needed for the day of your HFC, including:
« Service Acknowledgement Form (enough for each house)
* Fire Escape Plan ( enough for each house)

* Checklists for the Educator, the Installer and the Data Entry keeper



Do you have a cell number for at least one volunteer per team?

Identify a supply runner who can get supplies during
the day. They will need vehicle access.

Hand out “street sheets” and supplies to each team leader.

Walk volunteers through the training.

Encourage volunteers and teams to take note of other ways the
church could serve the community as they enter the homes.
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Installation!

Allow the teams to share what

- Debrief, and pack up they’ve experienced and any
stories they have encountered

Follow-up with residents to determine other ways your church
can meet the community’s spiritual and physical needs.

FFollow-up with the fire department or law enforcement for feedback.
If you’re able, host an appreciation dinner for the firefighters.
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ESTIMATED BUDGET

This budget is based on 25-50 volunteers, creating
six teams of four or 12 teams of four.




