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April 8, 2024

I/ Leopardo

Construction

City of Aurora

44 E. Downer Place
Aurora, IL 60507

Attn: City Clerk’s Office

RE: Request for Qualifications — Fire Stations Construction Management Services
To whom it may concern,

Thank you for the opportunity to propose our services to the City of Aurora. As one of the most highly regarded construction
companies in lllinois, Leopardo Construction has over 45 years of experience delivering exceptional value to our clients. After
carefully reviewing the RFP, we believe Leopardo is the best fit for your project. The following are key reasons why:

= Construction Management Experience - Leopardo is well known for the public safety projects we have completed
over the past four decades. Our partners have come to rely on our expert guidance throughout the construction
process because we not only understand the ins-and-outs of construction, but also how to navigate the challenges
and pressures that our partners face. As you will see in our References section, we have a track record of forming
long-standing relationships and completing multiple projects with our partners. In addition, we have experience
working with both Cordogan Clark and FGM Architects and would welcome the opportunity to team with them again.

=  Preconstruction Horsepower & Skill — With multiple buildings/sites proposed, it is essential that early budgeting
exercises are as accurate as possible. We intend to collaborate with the City to find any opportunities to streamline
sequencing across multiple projects to recognize economies of scale and expedite the construction process, finding
solutions to support cost-effective projects. It is our responsibility to budget as an advocate of the City, understanding
the importance of cost transparency and being a good steward of the City’s resources. We deliver exceptional value
to our partners through meticulous project planning, utilizing 3D modeling, mechanical, electrical, and plumbing
(MEP) coordination, and lean construction methods. We control the costs from beginning to end. Our team lays out
each entire project in detail, spotting cost-saving opportunities and potential quality issues before they happen.

=  Commitment to Local & Diverse Workforce Participation — Utilizing a local and diverse workforce is a top priority at
Leopardo. Our goal is to engage with City officials and set real, impactful goals for employing local and diverse skilled
trades and companies to execute the work for these new facilities. Outside of the main subcontractors tasked with
building the new stations, Leopardo would employ vendors, print shops, suppliers, caterers, etc. to maximize the
economic impact of the project for the City and its citizens.

= Collaboration & Partnership — In our experience, clients want to work with firms they know, they like, and most
importantly, they trust. Leopardo Construction has completed 26 projects in the City of Aurora (including the Aurora
Police Headquarters), and we’re fortunate to have worked with several repeat clients in the municipal sector, who
rely on us to budget accurately and build on schedule. We’re extremely proud to have completed multiple projects
for Will County Government and the Village of Glen Ellyn, and on the strength of our current performance on the
Village of Downers Grove Civic Center (with FGMA), Leopardo was selected by the Village to develop and construct a
multi-family residential complex on the new Civic Center campus. We are also partners of the lllinois City/County
Management Association, IL Fire Safety Alliance, and the 100 Club of lllinois among others, so Leopardo is truly
ingrained in the municipal world and community.

At Leopardo, we have a deep-rooted culture of accountability and are extremely passionate about what we do. We look forward
to the opportunity to further demonstrate our capabilities and illustrate why we are a great choice for this project. We sincerely
thank you for your consideration.

Respectfully submitted,

LEOPARDO COMPANIES

VA Reet BN
Leigh McMillen

Senior Vice President
847.783.3816 (d)
630.330.0620 (c)
lamcmillen@leopardo.com

Passionately Pursuing Construction Excellence

5200 Prairie Stone Parkway, Hoffman Estates, lllinois 60192
phone 847.783.3000 fax 847.783.3001



RESPONDENT’S CERTIFICATION

1/We hereby certify that:

A.

B.

COMPANY NAME Leopardo Construction, Inc.

A complete set of RFQ papers, as intended, has been received, and that I/'We will abide by the
contents and/or information received and/or contained herein.

I[/'We have not entered into any collusion or other unethical practices with any person, firm, or
employee of the City which would in any way be construed as unethical business practice.

/'We have adopted a written sexual harassment policy which is in accordance with the
requirements of Federal, State and local laws, regulations and policies and further certify that I/'We
are also in compliance with all other equal employment requirements contained in Public Act 87-
1257 (effective July 1, 1993) 775 ILCS 5/2-105 (A).

I/We are in compliance with the most current “Prevailing Rate” of wages for laborers, mechanics
and other workers as required by the State of Illinois Department of Labor.

I/'We operate a drug free environment and drugs are not allowed in the workplace or satellite
locations as well as City of Aurora sites in accordance with the Drug Free Workplace Act of
January, 1992,

The Respondent is not barred from submitting on this project, or entering into this contract as a
result of a violation of either Section 33E-3 or 33E-4 of the Illinois Criminal Code, or any similar
offense of “bid rigging” or “bid rotating” of any state or the United States.

[/We will abide by all other Federal, State and local codes, rules, regulations, ordinances and
statutes.

ADDRESS 5200 Prairie Stone Parkway

CITY/STATE/ZIP CODE _ Hoffman Estates, illinois 60192

NAME OF CORPORATE/COMPANY OFFICIAL __ Leigh McMillen

TITLE __ Senior Vice President

AUTHORIZED OFFICIAL SIGNATURE

PLEASE TYPE OR PRINT CLEARLY

dnrid

DATE _ April 8, 2024

Subscribed and Sworn to

TELEPHONE (847 ) 783-3000 Before me this _8th day

"OFFICIAL SEAL"
SANDRA A CROOKE
NOTARY PUBLIC, STATE OF ILLINOIS
MY COMMISSION EXPIRES 3/1/2027

of Afr“ ,2024

Notary Public




STATE OF ILLINOIS )
) SS.
County of Kane )

RESPONDENTS TAX CERTIFICATION

(RESPONDENT’S EXECUTING OFFICER), being first duly sworn on oath, deposes and
states that all statements made herein are made on behalf of the RESPONDENT, that this
respondent is authorized to make them and that the statements contained herein are true and correct.

Respondent deposes, states and certifies that Respondent is not barred from submitting for
work with any unit of local government in the State of lllinois as result of a delinquency in payment
of any tax administered by the Illinois Department of Revenue unless Respondent is contesting, in
accordance with the procedures established by the appropriate statute, its liability for the tax or the
amount of the tax, all as provided for in accordance with 65 ILCS 5/11-42.1-1.

DATED this __ 8th day of April , 2024,

dgmaid

By
(Signature of Respondent’s Executing Officer)

Leigh McMillen

(Print name of Respondent’s Executing Officer)

Senior Vice President
(Title)

ATTEST/WITNESS:
BY%M
Titld-S ey mgr}&hg@l Coopuns0 -

Subscribed and sworn to before me this
8th  day of _Apri , 2024,

l ' Public
(SEAL)

"OFFICIAL SEAL"
SANDRA A CROOKE
NOTARY PUBLIC, STATE OF ILLINOIS
MY COMMISSION EXPIRES 3/1/2027
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’L" 1. ORGANIZATION, PERSONNEL + STAFFING

ORGANIZATIONAL CHART

:CORD_OGAN CLARK AURORA FGMARCHITECTS

— ESTIMATING TEAM ——— — PRECONSTRUCTIONTEAM —3 — CONSTRUCTION STAFF

Rory A. Tihinen Leigh McMillen Leigh McMillen ] )
LEED AP LEED AP Michael Oliver Tyler Nassar
Sr. Vice President, S J— _ —_—
Pr;co:\ci Ersetisrln;ri]n’g Sr. V;;e Prvesvdem Sr. Vice President Superintendent l:)roiect Manager
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Frank Mi

Jeff Montanari Jeff Montanari

Sr. Municipal Estimator/ LEED GA, Associate DBIA LEED GA, Associate DBIA John Cotsiopoulos Ryan Rojas
lnvlj\?il ?:':;?ek:l:an Sr. Project Manager Sr. Project Manager Superintendent Project Manager
o 0 " Police Facility Public Safety Seasoned Construction Lead
¢ & 30 Municipal Projects Specialist Specialisf Professional Scheduler
Internal Team of 20 Architects, m h
Engineers & Construction Managers Camille Trauscl Camille Trausch Vicky Stropus Anfionette Adams
Sr. Project Manoger Sr. Project Manager Project Engineer Project Engineer
Police Facility Fire Facility Subject Procurement & Field Coordination
Specialist Matter Expert Supply Chain

— CONSTRUCTION MANAGEMENT RESOURCES

Douglas Snider
AIA, LEED AP, NCARB, CPHB

Ralph Barszcz
CSP, CHST, CRIS

Director, VDC Services Vice President, Safety

Lauren Martin

Todd Grunert

Senior Quality

Director, Procurement
Manager

Ali Borrelli

Sr. Virtual Design +
Construction
Coordinator

LEED Fellow, WELL AP, LFA
Director, Sustainability
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STAFFING PLAN

LEIGH McMILLEN

SVP, Const. Team Manager

PRECONSTRUCTION CONSTRUCTION

RORY TIHINEN
SVP Precon/Estimating

FRANK MIHIC
Lead Senior Estimator

10%

JEFF MONTANARI

Senior Project Manager

100%

CAMILLE TRAUSCH

Senior Project Manager

MICHAEL OLIVER
Superintendent

JOHN COTSIOPOULOS

Superintendent

RYAN ROJAS
Project Manager

10%

TYLER NASSAR
Project Manager

10%

ANTOINETTE ADAMS
Project Engineer

RALPH BARSZCZ
Vice President of Safety

DESIGN, PERMIT/PRICING, PRECONSTRUCTION
SUPPORTASNEEDED [l H B B B

CONSTRUCTION, COMMISSIONING, TURNOVER
SUPPORTASNEEDED JH HH H B B
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LEIGH MCMILLEN

Senior Vice President
LEED AP

Llicensed Architect

EXPERIENCE
32 Years

EDUCATION
University of lllinois
Master of Architecture

Master of Science
Civil Engineering
Construction Management

Bachelor of Science
Architectural Studies

REFERENCES
Bartlett Fire Protection District
234 North Oak Avenue
Bartlett, lllinois
Mike Figolah
Deputy Fire Chief (Refired)
630.973.6825

Village of Downers Grove
801 Burlington Avenue
Downers Grove, lllinois

David Fieldman
Village Manager
630.434.5526

Will County Executive Office
302 N. Chicago Street
Joliet, lllinois
Dave Tkac
Deputy Chief of Staff
815.740.8071

EXPERIENCE

Bartlett Fire Protection District Station No. 1 — Bartlett, lllinois

m  Renovation of existing fire station to house and equip emergency response
personnel

m  Renovation of bunk room and locker rooms with additional remodeling in
the kitchen/dining areas, day room, conference, training, restrooms, and
administrative offices

Bartlett Fire Protection District Station No. 2 — Bartlett, lllinois

m  10,000-SF, onestory fire station that includes the demolition of the existing
building with the exception of the Apparatus Bay

m Addition includes a kitchen/dining room, dayroom, exercise room, work room,
office, meeting room, alarm room, laundry room, living quarters, showers, and
restrooms

m  Construction reflected culmination of a yearlong preconstruction effort to
provide a program that met the needs, budget and site constraints of the Bartlett
Fire Protection District

Mount Prospect Fire Station, EOC + Public Works — Mount Prospect, lllinois

m  23,600-SF new fire station with three-vehicle bay, living quarters and a large
training room

m  Basement, two floors above grade, standing-seam metal roof

m  Achieved LEED NC 2.2 Gold Certification

Downers Grove Civic Center — Downers Grove, lllinois

m  80,900-SF new two-story multi-use municipal building that includes space for
the Village of Downers Grove, the Downers Grove Police Department, and the
Downers Grove Grade School District 58

New emergency communications tower and removal of an existing tower

Shared fitness amenities, accessible roof garden, public plaza and new council
chambers and training rooms

Peru Public Safety Complex— Peru, lllinois

m  33,800-SF, design-build municipal facility developed on a six-acre site with the
adjacent roadways removed from the acreage

m  Staff offices, a break room and cafe, as well as a fitness center and locker
rooms

m Evidence room and processing laboratory

Aurora Police Headquarters + Branch Court Facility — Aurora, lllinois

m  200,000-SF, three-story police headquarters, branch court facility, 911 call
cenfer and emergency operating center

m  40,000-SF training and support building housing a firearm range, evidence
storage, forensic examination laboratories and secure garage

m  200,000-SF parking deck for fleet services, employee and public parking
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JEFF MONTANARI

Senior Project Manager
LEED GA, Associate DBIA
100 Club

EXPERIENCE
14 Years

EDUCATION / TRAINING
Southern lllinois University
Bachelor of Science
Architectural Studies

Bachelor of Science
Technical Resource Management
Construction Management

REFERENCES
Village of Downers Grove
801 Burlington Avenue
Downers Grove, lllinois
David Fieldman

Villoge Manager
630.434.5526

Will County Executive Office
302 N. Chicago Street
Joliet, llinois
Dave Tkac
Deputy Chief of Staff
815.740.8071

Oswegoland Park District
313 E. Washington Street
Oswego, lllinois
Chad Feldotto
Director of Planning

630.554.4428

EXPERIENCE

Downers Grove Civic Center — Downers Grove, lllinois

m  80,900-SF new two-story multi-use municipal building that includes space for
the Village of Downers Grove, the Downers Grove Police Department, and the
Downers Grove Grade School District 58

New emergency communications tower and removal of an existing tower

Shared fitness amenities, accessible roof garden, public plaza and new council
chambers and training rooms

m  Separate police department entrance, two-bay sally port, 15-space covered
parking area, five-lane firing range, interview rooms, detention area, evidence
lab and storage space to support the police department

Will County Coroner’s Facility — Joliet, lllinois
m  12,000-SF new coroner's facility for Will County

m  Administrative offices and conference rooms, offices for county coroner and
pathologist, investigation and cold case room, autopsy room attached to cooler
and freezer rooms, and storage and data rooms

Downers Grove Emergency Communication Tower Relocation — Downers Grove, lllinois
m  New 195-oot tall monopole communication tower

m  Supports Du-Comm Dispatch Agency, Village of Downers Grove Police & Fire,
and three private tenants

m  Coordination between multiple public safety agencies throughout construction
to maintain dedicated communication abilities for various dispatch systems

m  New prefabricated shelter, power, and fiber services

Peru Public Safety Complex — Peru, lllinois

m  33,800-SF new builtto-suit municipal facility developed on a six-acre site with
the adjacent roadways removed from the acreage

m Includes a 14-stall covered parking garage with additional storage, lockup
space and vehicle wash bay, along with a separate drive through sally port
with additional storage, laundry and support spaces

m  Staff offices, a break room and cafe, fitness center and locker rooms, evidence
room and processing laboratory, training and conference rooms, holding and
booking space, armory and equipment rooms

Will County Health Department — Joliet, lllinois

m  70,000-SF, two-story slab-on-grade new health department for Will County

m  Demolition of an existing building and reconstruction of a 40,000-SF firstfloor
footprint

m  Multiple office suites to support the various departments located within the
County Health Department

m  Staff kitchen, break rooms, locker rooms and administrative spaces to support
over 200 employees that utilize the building on a daily basis.

m  Grade level loading dock for use by the environmental health & facility
departments

m  Coordination and installation of an extensive list of owner provided, contractor
installed materials, equipment & appliances
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CAMILLE TRAUSCH

Senior Project Manager

EXPERIENCE
14 Years

EDUCATION / TRAINING
Bradley University
Bachelor of Science
Construction Management

OSHA 30

REFERENCES
Village of Clarendon Hills
452 Park Avenue
Clarendon Hills, lllinois
Brendan Mclaughlin
Public Works Director
630.286.4752

Bartlett Fire District
234 N Ocak Ave
Bartlett, lllinois
Brian Becker
Deputy Fire Chief
847.857.0282

Lake County Facilities Operations
18 N. County Street, Room 105

Waukegan, lllinois
Don Dugan
Project Manager
847.309.3101

EXPERIENCE

Bartlett Fire Protection District Station No. 1 — Bartlett, lllinois

9,000-SF, renovation of existing fire protection facility including bunk rooms,
locker rooms, kitchen and dining area, day room, board room, public and
private restrooms, and administrative offices

Added a conference room and executive session space, reconfigured

administration area, added private shower and restrooms for firefighters,
improved bunk room features, and replaced apparatus bay overhead doors

City of Chicago Fire Department Engine Company 79 — Chicago, lllinois

Removal and replacement of multiple stairs from apparatus bay, administrative
office, kitchen, living quarters, and locker rooms in occupied and fully
operational building

Accommodated access to each area so staff had access at all times
Included continual, ongoing cleaning to keep facility operating
Work was expedited to ensure operations continued

City of Chicago Fire Department Engine Company 43 — Chicago, lllinois

Removal and replacement of stairs from apparatus bay and living quarters/
locker rooms

Included testing, abatement of existing stairs, demolition, drywall patching and
framing, installation of new metal pan stairs with concrete infill and painting

Completion of work was expedited to ensure operations could continue as soon
as possible

Addressed items relative to an older building
Staff was displaced for only 1 day and were able to move back 1 day early

City of Chicago Fire Department Engine Co (96,107,117 and 125) — Chicago, lllinois

Provided new private lactation rooms, new women's restroom/locker room,
ADA accessibility was addressed by updating first floor restrooms

Included abatement of existing hazardous materials as needed, demolition,
updated layout of facilities, renovation of restrooms, locker rooms and
bunk rooms

All work was phased to work in an occupied and fully operational building

City of Elmhurst Police Department Renovation — Elmhurst, Illinois

Replacement of damaged drywall, ceilings, soffits, acoustical ceiling tiles, vinyl
flooring and carpeting

Installation of new workstations in records room
Painting throughout, as well as electrical reworking
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FRANK C. MIHIC

Senior Project Estimator

EXPERIENCE
33 Years

EDUCATION / TRAINING
Western lllinois University
Bachelor of Science
Construction Technology
Architectural Design

REFERENCES
Peru Police Department
2650 N. Peoria Street

Peru, llinois
Eric Carls
City Engineer
815.223.2151

Will County Executive Office
302 N. Chicago Street
Joliet, lllinois 60432
Dave Tkac
Deputy Chief of Staff
815.740.8071

Bartlett Fire Protection District
234 N. Oak Avenue
Bartlett, lllinois
Chief William Gabrenya
Fire Chief
630.837.3701

EXPERIENCE

Bartlett Fire Protection District Station No. 1 — Bartlett, lllinois

9,000-SF, renovation of existing fire protection facility including bunk rooms,
locker rooms, kitchen and dining area, day room, board room, public and
private restrooms, and administrative offices

Added a conference room and executive session space, reconfigured
administration area, added private shower and restrooms for firefighters,
improved bunk room features, and replaced apparatus bay overhead doors

Bartlett Fire Protection District Station No. 2 — Bartlett, lllinois

10,000-SF, one-story fire station that includes the demolition of the existing
building with the exception of the Apparatus Bay
Construction reflected culmination of a yearlong preconstruction effort to

provide a program that met the needs, budget and site constraints of the Bartlett
Fire Protection District

Will County Coroner’s Facility — Joliet, lllinois

12,000-SF new coroner's facility for Will County
Administrative offices and conference rooms, offices for county coroner and
pathologist, investigation and cold case room, autopsy room attached to cooler
and freezer rooms, and storage and data rooms

Downers Grove Civic Center — Downers Grove, lllinois

80,900-SF new two-story multi-use municipal building that includes space for
the Village of Downers Grove, the Downers Grove Police Department, and the
Downers Grove Grade School District 58

New emergency communications tower and removal of an existing tower

Shared fitness amenities, accessible roof garden, public plaza and new council
chambers and training rooms

Separate police department entrance, two-bay sally port, 15-space covered
parking area, five-lane firing range, interview rooms, detention area, evidence
lab and storage space to support the police department

Glen Ellyn Police Department — Glen Ellyn, lllinois

30,000-SF, two-story police headquarters on a four-acre site

Secured detention facilities and an enclosed sally port, as well as evidence
processing with separate secured processing room storage and vehicle exam,
officer locker rooms with bathroom and showers, emergency operating center,
patrol investigations and administration spaces, large community room, public
restrooms and a fitness area

Work was completed two months ahead of schedule

Justice Facilities Review Award (AlA), Excellence in Architecture Award (AIA of
Northeast lllinois), Excellence in Masonry Award (Masonry Advisory Council,
Silver Design Award (Association of Licensed Architects), and Silver Law
Enforcement Design Award (Law Enforcement Magazine)
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MICHAEL OLIVER

Superintendent

EXPERIENCE
18 Years

EDUCATION / TRAINING
Bradley University
Bachelor of Science
Construction Management

OSHA 10 + 30

REFERENCES
Bartlett Fire Protection District
234 N. Oak Avenue
Bartlett, lllinois
Chief William Gabrenya
Fire Chief
630.837.3701

845 Design Group

106 Calendar Court, No. 131

la Grange, lllinois
Jamie Zaura
Principal

708.872.4146

Group Fox Management
411 E. lllinois St, Suite #80
Chicago, Illinois
Ed Bogacki
Owners Representative

/73.849.2081

EXPERIENCE

Bartlett Fire Protection District Station No. 1 — Bartlett, lllinois

m  9,000-SF, renovation of existing fire protection facility including bunk rooms,
locker rooms, kitchen and dining area, day room, board room, public and
private restrooms, and administrative offices

m Added a conference room and executive session space, reconfigured
administration area, added private shower and restrooms for firefighters,
improved bunk room features, and replaced apparatus bay overhead doors

Silesia Flavors — Hoffman Estates, lllinois

m 7,000-SF design-build addition to an existing building for the Germany-based
creator and global distributor of food and beverage flavors’ new customer
innovation center

m  New state-ofthe-art laboratories for flavor creation and applications

Altorfer Rents — Naperville, lllinois

m  37,000-SF renovation and build-out of a construction tools and supplies retail
store and authorized Caterpillar dealer, replacing an existing store in Elmhurst,
llinois

26,500-SF repurposed open warehouse and repair facility
8,500-SF renovation of office space with new interior finishes

Litle Company of Mary Southwest Building — Oak Lawn, lllinois
m  9,000-SF build-out of a primary care facility completed in 15 weeks

m 12 patient rooms, a procedure room, nurses station, blood draw room, doctor’s
offices, reception area, as well as a staff lounge and locker room

Swedish Hospital Ashland — Chicago, Illinois

m  20,000-SF High-end build-out of a new health clinic at 3122 North Ashland
Avenue in Chicago

m Includes a primary care, women'’s health and dermatology practices, emergency
department, reception, waiting room, and nurse’s station

Swedish Hospital Mayfair — Chicago, lllinois

m  11,500-SF renovation of an existing building for Swedish Hospital, part of
NorthShore

Remodel and aesthetic upgrade to the existing 4,000-SF practice

Renovation of an adjoining 8,000-SF practice, featuring a new patient entry,
offices, reception and lobby, as well as an intermediate distribution frame (IDF)
room and new laboratory with 17 new exam rooms

ACL 3rd Floor Office + 2nd Floor Cytology + Chemical Storage — Lemont, lllinois
m  Multi-phased renovation of office, cytology and chemical storage area

Village of Clarendon Hills Building Updates — Clarendon Hills, lllinois
m Two-phase renovation and upgrade across multiple community buildings
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TYLER NASSAR

Project Manager

EXPERIENCE
8 Years

EDUCATION / TRAINING
University of lllinois
Bachelor of Science

Civil Engineering

REFERENCES
Will County Public Safety
16911 Llaraway Road
Joliet, lllinois
Mike Kelley
Will County Sheriff
815.727.8798

Will County Executive Office
302 N. Chicago Street
Joliet, lllinois
Dave Tkac
Deputy Chief of Staff
815.740.8071

Peru Police Department
1901 Fourth Street
Peru, lllinois
Eric Carls
City Engineer
815.224.6020

EXPERIENCE

Will County Health Department — Joliet, lllinois

70,000-SF, two-story slab-on-grade new health department for Will County

Demolition of an existing building and reconstruction of a 40,000-SF first-floor
footprint

Department suites for emergency preparedness and response, environmental
health, family health, behavioral health and administration

Multipurpose and conference rooms, as well as waiting rooms, kitchenettes and
breakrooms

Hundreds of tradespeople trained via the Leopardo project safety orientation to
ensure the safety of all parties working onsite throughout the project

Will County Public Safety Complex — Joliet, lllinois

87,000-SF, two-story facility on a seven-acre site
Includes a 66,000-SF sheriff's department, 6,500-SF emergency telephone
system board and the 12,500-SF Laraway Communications Center

Main complex houses the 911 dispatch center and enclosed sally port, shared
public and staff training rooms, evidence processing with property storage and
vehicle processing, as well as multipurpose meeting spaces and locker rooms

Peru Police Department — Peru, lllinois

33,800-SF, design-build municipal facility developed on a six-acre site with the
adjacent roadways removed from the acreage

Staff offices, a break room and cafe, as well as a fitness center and locker
rooms

Evidence room and processing laboratory
Attached sally port and covered parking garage

Will County Morgue / Coroner's Facility — Joliet, lllinois

12,000-SF new coroner's facility for Will County
Administrative offices and conference rooms
Offices for county coroner and pathologist
Investigation and cold case room

Oswegoland Park District Boulder Point — Montgomery, lllinois

3,300-SF Addition and renovation of the Oswegoland Park District's Boulder
Point facility

Selective structural demolition and removal of various architectural elements to
make way for a new lobby and programming spaces

Full interior build-out with new mechanical, electrical and plumbing systems,
millwork, stairs and finishes

Building will remain open and occupied throughout construction with Leopardo
coordinating day-to-day activities with the park district to maximize the amount
of programming and activities that can be scheduled
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BARTLETT FIRE PROTECTION DISTRICT STATION NO.1
234 N. OAK AVENUE,

b 9,000-SF Renovation

BUDGET/ACTUAL
$3,316,023 / 3,316,023

REASON
N/A

PROJECTED/ACTUAL
08.18.2023 / 08.18.2023

REASON
N/A

CLIENT
Brian Becker, Deputy Fire Chief
630.837.3701

Project Video
(Scan Here)

BARTLETT, ILLINOIS

Renovation of existing fire protection facility including bunk rooms, locker rooms,
kitchen and dining area, day room, board room, public and private restrooms, and
administrative offices

Added CO2 monitoring and exhaust removal systems along with plumbing and
electrical upgrades

Added conference room and executive session space

Reconfiguration of administration area

Added private shower and restrooms for firefighters

Improved bunk room features

Upgrades fo finishes and millwork throughout including new DIAS for the board room
Upgrades to audiovisual, security, communications, and tele/data systems
Replacement of apparatus bay overhead doors

Updated the exterior facade and roofing to modernize and enhance appearance
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WILL COUNTY PUBLIC SAFETY COMPLEX
16911 W. LARAWAY ROAD, JOLIET, ILLINOIS

?i \
y
- SCOPE
98,228-SF Ground Up

66,000-SF sheriff's department, 6,500-SF emergency telephone system board and

BUDGET/ACTUAL the 12,500-SF Laraway Communications Center

30,000,000/$33,616,057 m  Main complex houses the 911 dispatch center and enclosed sally port, shared public
REASON and staff training rooms, evidence processing with property sforage and vehicle
Owner Added Scope Changes processing, as well as multipurpose meeting spaces and locker rooms

m Site work involved mass grading, utility work, bioswales, natfive planting and
PROJECTED/ACTUAL hardscaping
06.15.2018 /06.22.2018 m  13-228-SF load-bearing Insullech masonry SWAT building located to the south of the

main building with a TPO mechanicallyfastened roof

REASON
Owner Added Scope Changes

m  New commercialgrade emergency radio communications tower, complefe with
shelters and generators, built on the same county-owned site

CLIENT m  Project of the Year (American Public Works Association) and Award of Merit,
Dave Tkac, Deputy Chief of Staff Government/Public Building (ENR Midwest)
815.740.8071 m  Preconstruction Effort; 12 Months

[=] 4 [m]
=],

Project Video
(Scan Here)
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SCOPE
185,000-SF Ground Up

BUDGET/ACTUAL
$24,000,000 / $25,727,687

REASON
Owner Added Scope Changes

PROJECTED/ACTUAL
10.1.2013/10.1.2013

REASON
N/A

CLIENT
Brian Udall, VP Asst. General Counsel
623.445.9587

NIVERSAL TECHNICAL INSTITUTE
SLE, ILLINOIS

Midwest campus for a nationwide provider of fechnical education training for
automotive technicians

Comprised of three inferconnecting, two-story buildings

Shop and auto fraining laboratories, classrooms, administrative space, multipurpose
room, resource center, student store and student lounge

20-acre site development, including structural demolition of an existing building
Design-built all MEP systems
Project of the Year (CISCO)
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BARTLETT FIRE PROTECTION DISTRICT STATION NO. 2
501 STRUCKMAN BOULEVARD / BARTLETT, ILLINOIS 60103

SCOPE
10,000-SF Renovation + Addition

BUDGET/ACTUAL
$2,201,476 / $2,186,286

REASON
Compressed schedule to save client money

PROJECTED/ACTUAL COMPLETION
01.08.2014 /11.08.2013

REASON
N/A

CLIENT CONTACT
Michael Figolah(retired), Bartlett Fire Chief

630.233.5478

Onesstory fire stafion that includes the demolition of the existing building with the
exception of the apparatus bay

Addition includes a kitchen/dining room, dayroom, exercise room, work room,
office, meeting room, alarm room, laundry room, living quarters and restrooms

Renovation of existing apparatus bay with reconfiguration of the existing roof structure
fo accommodate re-use

Construction reflected culmination of a yearlong preconstruction effort to provide a
program that met the needs, budget and site constraints

Complefed two months ahead of schedule and under budget
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MOUNT PROSPECT FIRE STATION, EOC, PUBLIC WORKS

23,600-SF Ground Up,
4,500-SF Renovation, 3,500-SF Addition

BUDGET/ACTUAL
$7,682,130 / $11,778,128

REASON
Owner Added Scope

PROJECTED/ACTUAL COMPLETION
2.28.2010/7.9.2010

REASON
Owner Added Scope

CERTIFICATION
LEED Gold

CLIENT CONTACT
Michael Figolah(retired), Bartlett Fire Chief
630.233.5478

Fire Station No. 14 (2000 E. Kensington Road)

23,600-SF masonry and steel building including basement, two floors above grade,
standing-seam metal roof

New proper bifold doors and windows

New fire station with three-vehicle bay, living quarters and a large training room

Emergency Operations Center (1720 W. Central Road)

4,500-SF EOC designed in accordance with Miami-Dade building code

Project of the Year Award [American Public Works Association)

Public Works (1700 W. Central Road)

3,500-SF addition to public works facility

Paint spray booth and vehicle maintenance area, interior renovation of general office
area and pre-engineered sforage facility

Includes construction of Vehicle VWash Bay
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ROMEOVILLE FIRE STATION
698 N. BIRCH LANE / ROMEOVILLE, ILLINOIS

SCOPE
13,500-SF Design-Build Ground Up

Concrete foundations, steel superstructure, coldformed exterior metal framing with
interior and exferior masonry walls

BUDGET/ACTUAL
$4,252,768 / $4,401,455
m  Asphalt shingle roof system

gEJAn:roAdded e m  Metadl trusses and aluminum storefront windows

m  MEP systems consisting of air handling and condensing units with VAV boxes

PROJECTED/ACTUAL COMPLETION
08.29.2008 / 09.03.2008 m  Three-bay apparatus bay

m  Full site development

REASON
Owner Added Scope m  Spacious day room with natural daylighting

m large, fully equipped fraining room

CLIENT CONTACT
Steve Gulden, Village Manager
815.886.7200
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FIRE DEPARTMENT JOB ORDER CONTRACTING
CHICAGO, ILLINOIS

FIRE DEPARTMENT

SCOPE
Fire Department Renovations + Upgrades

m  Renovations complefed in over 50 fire departments across City of Chicago Fire
Department

DURATION
Varied Depending on Facility/Scope m  Mechanical, electrical and plumbing upgrades

m  New private bunk rooms, showers, and locker rooms

CLIENT m  Upgrades to hose towers
City of Chicago

Assets, Information and Services (AIS)

Chicago Fire Department (CFD)
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AURORA, ILLINOIS PROJECT EXPERIENCE

Over the past 45 years, Leopardo has completed dozens of
projects and over $213 million dollars worth of work within
Aurora and the surrounding areas. Our experience ranges
from municipal and community to retail, medical facilities and
office buildings.

m  Aurora Police Headquarters + Branch Court Facility
m  Duly Health Clinc Westbrook

m  Rush-Copley Surgery Expansion

= INEOS Laboratories

m  Provena Mercy Room Privatization

m  Sonova Corporate Services

m  Presense Mercy Medical Center EP Lab Replacement
m  Rush-Copley Labor + Delivery Patient Room

m  Provena Mercy Infrastructure Upgrades

m  Duly Health Physical Therapy Office

m  Duly Health Marketplace

m  Metlife Aurora

m  Rush-Copley Medical Center Cath Lab #1 Renovation
m  Simpson Technologies

m  Provena Mercy Medical Center Patient Room Monitor

m  Rush-Copley Medical Center Chemistry Analyzer Installl

m  Dreyer Medical Clinic

m  Harlem Furniture

m  Hallmark Services Corporation

m  Fresenius Medical Care Dialysis Center

m  CVS/pharmacy Minute Clinics

-

= = = —

,77&\1 " PR Y L) ..r.,.; it MIQ‘A_\'_‘!K‘Ai = E __J




’L" 3. PROJECT APPROACH

PRECONSTRUCTION

Our preconstruction process is widely recognized for
locking in accurate pricing early in the process, giving
customers the confidence of knowing the right price.
Budgets may change, but with our detailed process you
can feel certain that the numbers provided align precisely
with your project scope at the time. In fact, 99 percent of
our estimates fall within two percent of our projected cost.
More so, our preconstruction process is widely recognized
for expediting project delivery so our clients benefit from
quicker revenue generation, the ability to pay debt service
sooner, and the ability to serve the community earlier.
At Leopardo, we work hand-in-hand with architects and
engineers to provide constructability reviews, model
analysis, coordination and cost analysis to guide the
design within budget parameters. We collaborate utilizing
building information modeling (BIM) and offer insight
throughout design and deve|opment to ensure that your
new facility is economical, efficient and exceptional. Our
early involvement and expertise in all of these measures
will bring your project in on time and under budget.

N,

PRECONSTRUCTION PHILOSOPHY
While custom plans are developed for each respective project, our
philosophical approach remains consistent across every project:

Defined Expectations: During programming and schematic design,
the project team defines the owner’s expectations for scope, quality,
schedule and budget, creating the road map for the entire project.

Collaboration: The most successful projects are those where the
owner, developer, architect, consultants and builder work as a
fully-integrated team, creating synergy and improving quality and
performance.

Communication: The more we collaborate and exchange ideas,
the better the project outcome. As communication expands among
owner, occupants, designers, contractors, code officials, vendors
and tradesmen, we can get things right the first time.

Determination: We don't believe in the “it is what it is” or “it takes
what it takes” mentalities. Our determination to complete a job
within budget and ahead of schedule sets us apart from the rest of
the industry.



’L" 3. PROJECT APPROACH

COST CONTROL

We believe in controlling all costs from the very beginning to the
very end. This approach begins with a rigorous preconstruction
process. Our preconstruction team helps lay out the entire
project in impressive detail, spotting cost-saving opportunities
and potential issues before they happen. When long-lead items,
coordination opportunities and important trigger points are
identified early, costs can be minimized.

Leopardo utilizes a cutting-edge construction decision software
platform that tracks, monitors, and documents all decisions,
ensuring project visibility and transparency while eliminating the
possibility of data corruption. This interactive decision-making
tool allows the entire team to manage scope creep and see the
value of all project elements—accepted, rejected, or pending—
and their respective dollar implications. This transparent process
means the team can see the value of all decisions as they're
being made so that every penny is being used and planned as
wisely as possible.

We make it easier to navigate all kinds of projects, including
design-build, integrated project delivery (IPD), design-assist,
construction manager at risk (CMAR), and target value design
(TVD), and our innovative process ensures true collaboration
between all parties involved. With streamlined communication,

all stakeholders can lend their expertise on all facets of the project.
With simplified sharing of information—such as drawings,
comments, notes, analyses, alerts—we create a knowledge base
that can be easily accessed at any time.

Once the project is underway, we commit both full-time on-site
supervision and off-site project administration to your job. The field
superintendent c|ose|y monitors and manages all subcontractor
activity through effective subcontractor coordination meetings
and hands-on troubleshooting and problem solving. Leopardo's
project management staff provides the crucial link between
the field construction activities and the weekly owner/architect
coordination meeting. Every project issue is tracked in our
weekly meeting minutes until the issue has been resolved or the
assigned action has been completed. This process of identifying
issues, assigning action and final issue resolution helps make
each tfeam member accountable for their project responsibilities
and in effect help to control project costs and overall scope.

Our project team also imp|ements various management methods
and tools to assist in controlling project costs. From change order
management to monitoring project schedule and coordinating
the request for information process, we are c:|w0ys there to
scrutinize critical budget issues.

z
[= =
HHHE
. glele|s
Estimated Cost o é
Date |ltem# Item Description Impact Remarks
1200822 |1 7 Board Room (139) gypsum cloud over dais 7,125.00 B3 *Continue looking at this item
In the soffit ceiling in the center of the admin area paint the soffit and
1240922 |1 & mount "acoufelt" Wood be quiet in the ceiling. Includes provide drywall 12,864.00|x ROM Pricing
| | ceiling inside soffit in lieu of ACT. | | |
12/09/22 |1 9 War Room ceiling to be "USG" True Wood. | 20,040.00) |[x | |1-9 cannot be selected with I-18 - ROM Pricing
Remove Marlite wall protection at all corridor walls (remark 1 on sheet . .
.12"09[22 .I 10 A106 finish plan) -._13:QDD.DC-,-lx [ | X
Reduce window treaiments to War Room 130 and Bunk Rooms 109 in ] N . . . .
120822 1 N Jieu of all windows shown on shest A106 finish plan (4,600.00) x x |*Continue looking at this item ‘I

12/09/22 [I 12 Remove AWP1 Acoustic Wall Panels from the Apparatus Bay 115 | (14.40000))x | | x|
13 Remaove wall file on non-wet walls at Restrooms 120 and 121. Per

7 E
_12‘@9"22 _I remark 3 on A106 finish plan all walls are fo receive full height tile. ! =‘4D'DC‘_X | X
10022 | 14 :'zmmre sandblasted glass building dedication plague from scope of | (4.200.00) | x ‘345t0 R —— - ‘I
[ | Remove fire district emblem sign from scope of work (elevation - [T
12109722 .I 15 15/AB00 keynote 22) _ |_2:CDD.DC,. _x . X .
1209722 || 16 Remove frosted glass window film at War Room 130 storefront glass | (2,00000) |x | x|
Remove upper cabinets at Break Room 127 and provide full height wall
12/08/22 || 17 tile (discussed this with Deputy Chief Becker at subcontractor (3,560.00)|x X
| | walkthrough) | | |
12/12/22 || 18 War Room ceiling to be Armstrong Linear or Ninewood wood ceiling | 18,480.000 |x | |-18 cannot be selected with -9 - ROM Pricing
Provide Xorel wall covering on wall opposite of wet wall in Public
1211222 1119 gegirooms 120 and 121 . 2.304.00 | |
12142022 || 20 Provide field mockup for epoxy flooring system. 4500.00(x Please nofe that most epoxy flooring systems can be mocked up on @ 33

| | | " | | |swatch for no additional charge.
12121722 || 21 Reallocate window treatments to FF&E budget {11,400.00)(x X
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PROCUREMENT
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Last Us dated. 11”5/2D19 Start Date, 10728119
Responsible Subcontracte” pivision Material Develop Submittals qupmital Review | APPTOYS aRetanas | Datesubintted Date of Release A""‘ Time (After | gstimated Delivery Latest Required O STATUS
sl pproved Submitie) o .
[remer Geissler nﬁwﬂMdlwfk’Phi\num\n:&n& PLANnﬁl:lxm\nzluAGNEV:IMV\IW{KFW&\ TWeeks 1 Weeks 1211519 10/31/19. 11/0118 3 Weeks 1112218 1/5/2020 Deliver On Time
[Hemer Geissler DsmnMNm(k/N-a’ncum\r\zles RETEL) Limmlle—chemiz\ | Weeks 1 Weeks 1201519 10311 11/01/19 3 Weeks 14122019 1/5/2020 Delive! On Time
[Hemer Ceisler 05400 llwork/Plastic, Laminates |5T-1 “tone Transaction. Top_ | Weeks | Weeks 1222018 /0519 2 Weeks Pendin Release, 1752020 Pendin Release
[Femer Ceisler 06400 "llwork/Plastic Laminates (551 Solid Surface Countertop - "General Counter Finidh 1 Weeks | Weeks 1222118 703119 TS 2 Weeks 19 1/5/2020 Delivel On Time.
orner Gasiet el BT S swace coutoriop G CouarFin T Lesks e e ioing S weeks s /5200 Deivery O TITE
[Ferner Geissler ﬂEmDMl\Ymﬂ(/PYumcum\nzles (Shop Drawings. 4 Weeks ' Weeks 111519 103119 ERTERIAES 3 Weeks 12002119 72/6/2018. Deliver On Time
[Remer Geisler 06400’ alwork/Plastic Laminates [ve-1 metal wall Base L weeks 1 Weeks 12/08/19 03119 110118 4 Weeks 1172019 5/21 Delivel OnTime
[lliance (08110 Door: Frames, & Hardware [ Auminum Frames, | Weeks 1 Weeks 1022119 10/23/19 1112018 g Weeks. 01/07/20 1y17/2019 LATE D live
[alliance. 0110 Doors Fram: ' Hardware [Hardware T Weeks L Weeks 2619 1023119 B Weeks Pendi Release 1/7/2020 Pending Release.
faltiance 02110 Doors Fram: & Hardware, HmanMaz\Flszs 1 \Weeks 1 Weeks 11126119 1012318 12118 3 Weeks 12003118 12/17/2019. Delivery ime_
riliance (02110 Doors Fram: & Hardware [Wood Doors, 1 Weeks 1 Weeks 1112118 102313 5 Weeks Pendin Release 1/7/200 ding Release.
= 02811 interior Glazing [Shop Drawings. 2 Weeks 1 Weeks 1201319 10/23/19. 4 Weeks Pendin Release 1/10/2020 Pendin glease
= [oes1i Interior Glazins [GL-1 snoked GlassHard sample_ 2 \Weeks 1 Weeks 111519 10/2419 g Weeks Pending Release. mﬁflm Pendir 6lease.
= (02811 Interior Glazing |GL-2 Clear “lass Hard SIMPLE, 7 \Weeks | Weeks 12/20019 10/24/1 3 Weeks Pending Release 1/10/70'20 Pendin elease,
2o [0gs11 Interior Glait Decorative M Film on Glass 1Weeks 1 Weeks 122119 1012471 2 Weeks. Pending Release ‘Pendit Release.
= 08811 Interior Glazns [Herculite 61ass Entrance DOCS. 1 Weeks 1 Weeks 121318 402311 4 Weeks pPendink Release 1/10/2020 Pendin Release
rostrud 09310 ard Tle -1 Porcelaln Tile 12524 1 Veeks 1 Weeks 1210918 10/48/1 1012413 5 Weeks 1112819 /1372020 i on Tir
freostrud. DQ?)EM:YGN [7-1 Porcelain Tie 30760" “Recegtion Floorns 1 \Weeks 1 Weeks 111818 10/18/ 10124119 5 Weeks 11128019 17/7—3/7039 Delive! n T
[liance 09510 “acoustical Calin |ACT-1. “acougical Celin Tile and Grid. 1 Weeks 1 Weeks ALY 11/081" 2 Weeks Pending Release 3]/15/?019 Pendi! elease.
[liance 09510, “acoustical CRIiNgS, AcT-2. “acoudical Celin Tile and Grid, | Weeks. | Weeks [RVRIAE] 11/08/° 2 Weeks. Pendin Release 10/25/2018 PendindE olease
[alliance 09510, coustical CEINgS T-1 MKIanrkSCiv\\n T\Weeks 1 Weeks 11705118 10122/ 1101118 7 Weeks 12020118 9 Delivery ON Time.
faliance 09570 Metal “sud & Drywall [GFRG Colum Cover 1 Weeks 1 Weeks 1110518 10122/ 0119 1 Weeks 11/0819 1112018 D ry On Time.
Jliance. [oos70 Metal Sud &Drywsll [etal stud & 00 ywall T weeks 1 Weeks TA05M8 10122/ TS 1 Weeks. 14/08119. 11219 ry On Time.
[P aniagua (09650 Carpet. ‘Reslient Floorini and BasE [cP7-1 Bentley. Carpet THe 1 Weeks | Weeks MA1NS 10/18/ 10125119 6 Weeks 12/06/18 ',\2/73/2019 'y On Time
fpaniagua_ TRealient Floorins and BasE cpT-2)80 carpetTle 1 Weeks 1 Weeks FRVERVAES 10/181” 10/25/19 B Weeks 12106/18 :\2/23/2019 livery n Time.
[P aniagua 09650 Cars \d Base [co7-3 Bentley, Carpet Tile L Weeks 1 Weeks ERVRRYAED A0/ 10/25/18 6 Weeks 12006118 12/23/201 Delivery. i
Fomses o oo nesle e e Ao L TWeoks TWedks A (I EWeeks Foming Release ) Sending Relees
e aniagua (09660 Carpet. Reslient Flooring and 83 [Re-1/RB-2/RE lient Base_ 1 Weeks. 1 Weeks 12109018 401871 7012918 2 Weeks 141219 ]ﬂﬁ/zmﬂ Deliver n Time.
[P aniagua. 02650 Car Realient Floorin! and Base [LvT-1 Spartan, ‘urfaces 1 Weel | Weeks 120911 10/18/1 407251 2 Weeks 11/08/19 X i n Time
= . cestent oo S22 -1 st Dispatve Tie T\Weeks TWeoks 12/09/18 0716/ 1012519 T Weeks “T1/08/10 T2/ Delivery On Tme
Fanews e res, Relont coccng 22 e marong Vi Tle 12027 T\Weeks [Wesks 12/00118 0181 102501 TWedks 0819 1o/ Delivery On Time.
[scher (09900 P aintins "3 walicovering, p-1 General wall Paint L Weeks | Weeks 12/0319 101241 102918 1 Weeks 11/05/19 12/10/2002 [5! yon T
[ascher 09200 Painting & Walcovering [p-2 Accent’ ‘wall Paint. T Weeks 1 Weeks 1200319 101241 702919 1 WeeKs 140518 10/2019 Delivery O \me_
[ascher DS%UPe\nl\ng&Wal\:wamg V-aAmeMWl\Wlml 1 Weeks 1 Weeks 120318 10/24/ 10129118 1 Weeks 11/05/18 12/',\0/2019 Delivery 00 ime
Ascher [09500 Painting "% wallcovering [w e walicoverins Concertex 1 Weeks 7 Weeks 12116018 100241 1012019 4 Weeks 14/26/19. Ul?fzw livery ON e
[Ascher 09300 panting & Wallcovering [we2 wallcoverins Koroseal | \Weeks 1 Weeks 121619 10/241° 102919 4 Weeks. 11126119 1/‘13/2020 Delive! On Time
e O FamngE vl e Walcomg AT TWeeks TWedks 21619 A0 10,2919 T Weoks TS e Delvery OnTime
[ascher (09300 Paintins & walicovering | wes wallcoverins ConcerteX 1 \Weeks | Weeks 121618 10124/ 10/29/19. 4 Weeks 11726118 1/13/2520 iy i
o e g valcorn e aicovmmg e TWeeks TWesks /1609 1012411 o2 Tiecks TS AP0 oiven/ OnTiTe
Ascher (05500 Painting’ & wallcovering [ walicoverint 10C 1 \Weeks 1 Weeks 1211618 10124/ 1020119 4 Weeks 11/26/18 1/13/20’20 Deliver On Time
[rscher [05900 Painting & wallcoverin: [y walicoverins Concertex 1 Weeks 7 Weeks ERYRRVALS 10124/ 1002019 g Weeks 1213119 1/13/2020 o T
[ascher 09300 panting "Wallcovering jwcs' Wzl\:nue’\ngb{musei\ “arbor Wood. 1 Weeks | Weeks 1172518 10/24/ 1029019 7 Weeks 1201718 mB/ZEOIJ Delive! On Time
28T 11451 “Residential appliances. [ReF-1 Refrigerator L Weeks 1 Weeks 01/03/20 10/31/° 2 Weeks Pend Release 1/17/2020 Pendir Release
26T Hélkles«ﬂmual Jiances. [ReF-2 Refrigerator 1 Weeks 1 Weeks 01/03/20 10131/ 2 Weeks Pending Release. 1/17/20'20 Pending Release
jseT 11451 Residential ypliances. ReF 3 Refri rator 1 \Weeks 1 Weeks 01/03120. 101311 2 Weeks pPending Release 1/17/2U25 pending Release.
jneT 11451 ‘Residential ‘Appliances. [ow-1 Dishwiasher 1 Weeks 1 Weeks 01/03120. 10131/ 2 Weeks pPendink Release w7/2020 Pendin Release
s 11451 Residential liances, [Dwi2 Dishwiasher 1 Weeks 1 Weeks 0110320, 1031 7 Weeks Pendin Release, 1/17/2020 Pendin elease.
267 11451 “Residential “appliances. [1cE-1 Icemaker 1 Weeks 1 Weeks 01/03/20. 10317 2 Weeks Pendin Release. 1/17/2020 Pendin elease
ot e Femdanta plances i o Tesks TWeeks 0110300 0B Twesks FondngRelease AAI08 Fonding Release
[indecor 12630 Wmdnwﬁallmenh [ mechosh: 2 Weeks | Weeks 1020019 10/14/° g Weeks. Pendin Release 12/24/2012 Pendind eleadse,
[chicago Fire’ Protection. 15300 Fire Pprotection Fire Extinguishers “and Cabinets 1 \Weeks 1 Weeks 12/2018 10/09/° 10/29119 1 Weeks 11105118 17/77/2019 y On Tl
|Fente: Love & Sigben. 15400 Plumbing |sK-1 Do Bracht Faucet 1 \Weeks 1 Weeks 12/0918 10/23/ 1319 4 Weeks 121419 1/6/2020 Deliver n Time_
TRETTEE o0 Plumbi o s et Twesks Tweoks NS 1023 TNES Tecks 12048 Jivery On T
Faneslcve&svwan (15400 Plumbing (€ wari-1 Electric ‘\Water Heater | WWeeks. 1 Weeks 12/06/18 10/23/ 141319 2 Weeks 14127118 12/20/7039 n Time
s Lot e o0 P e frc watsrHoRe. Teeks TWeeks TIENS 01230 TS T Weeks EUIFIE) o0/ Delery On T
[Fette Love & Sicben, 15,400 Plumbi0; 651 Rockford G yarator L Weeks | Weeks 12/08/19 10/23/18 111318 2 Weeks. 1112118 12/20/2009 liver T
o (o s s oo Pl e o Fow ot Weels Twedks /08NS 102318 T3NS TVesks TIPING g NersOnT
[ Competitive PR 15500 HVAC [Grilles, Regigers, “and Difiusers. 1 Weeks 1 Weeks 12106119 10/10/19. 2 Weeks pPendin Release w')ﬂ/lmg Pendin Release
[Com petitive PIpIDS 15500 HVAC [vay Boxes. 2 Weeks 1 \Weeks. 103118 10/10/19. 1012819 1 Weeks. /04119 72019, i QnTime
fpeicore o001 Electrical =3 Fnu\Pmn(SqquEan“h 2 Weeks 1 Weeks 1021118 10/24/ 11/04/19 6 Weeks 12116119 12/22013 \TE liver
[elcore 16001 Electrical 718 Focal Point’ Square| Downlight 2 Weeks | Weeks 1021119 10124119 11/04119. 6 Weeks 121618 12/272019 [E Deli
peicore. lscﬂii\enr\nal [F-1CFocal Point Juare Downli ‘wallwasher 2 \Weeks. 1 Weeks 1021018 10/24/18 11/04118. B Weeks 12016119 12/2/2002 LS Deli
eeicore 16001 Electrical 2 Focal Point’ ded Linear 2 Weeks 1 Weeks 1012119 10/24119. 1004119 6 Weeks 1216118 27272002 Delive
lecicore. 16001 Electrical -3 Focal Point 22 Indirect. 2 Weeks 1 Weeks. 1012118 102419 1410618 5 Weeks 1201618 12/22002 Deliver
fecicore. 160“1E\sﬂna‘ [F-aFocel Point x4 Indi 2 Weeks 7 Weeks 102118 10/24/19. 14/04/19 6 Weeks 12016119 019 liver
fecicore. 15()Jliludﬂ¢a\ =3 Fncl\anKReneﬁSEdUneivBDwﬂh X 2 Weeks 1 Weeks 102118 10/24/19 11/04119 6 \Weeks 12/16/19 12/2/2018 Deli
felcore 16001 lectrical 76 Focal Point “Recessed Linear Downl 2 Weeks | Weeks 102119 10124118 /04119 5 Weeks 1216119 12/2/2009 £ Delly
peicore. 16m1£\e:‘.ﬁna\ F7 Focal anlkeces’&unsvcwe 2 \Weeks 1 Weeks 102118 10124119 11/04118 6 Weeke 12/16/18 12/2/2019 T E Deliv:
leeicore. 16001 plectrical F—SO(cﬂDemvllwevsndimrﬁetwlmv 2 Weeks 1 \Weeks 1012118 10/24/19. 11108119 6 Weeks 12016118 12/2/2009. LATE Deliven:
lecicore. lSDﬂlEAeﬂnu’ Frmﬂvhwﬁvﬂwerdm - Librar} 2 Weeks 1 Weeks EEYRRTALS 10/24/19. 11104119 3 Weeks 1412518 Deliver 3
feelcore. limiiledﬂw\ FdltwcaDaualwerdim 2 Weeks 1 Weeks EETARVAES 1012419 14/04/19 3 Weeks 11/2519 12/2/2009 live On Tif
fpelcore. 16001 Electrical [F-12 Herman ‘Miller Decorative’ “Sconce - Weliness. 2 Weeks 1 Weeks 1021119 10/24/19. /04119 6 WeeKs 1216119 12/2/2008 LATE Deliver
[peicore. 15@1[\““\::\ F-)lsz!PDmYUmierab\nslsln 2 Weeks. 1 Weeks 12/09/18 10/24/19 11/04119 5 Weeks. 1200918 miﬂm \_ATED&lNQ
leeicore )Sm)ﬂeﬂﬂcll F-iADurnumpdeu 2 Weeks 1 Weel 1216118 10/24/19. /0419 4 Weeks 12/0214 AT eliver
lecicore. 16001 Electrical |Ext SEns 2 Weeks 1 Weeks 1210318 10/24/19. 1 Weeks pPendink Release 1W’LO/Z[)19 pPendin Release
o ooy elearicl oo sensre Fwesks Tweeks 12619 L TS Tesks 1010819 A0/2015 very OnTime
fRex. 1szilmnuv &wuuvedc:hﬂng 2 Weeks 1 Weeks 12/3018 1022119 103119 2 Weeks 111418 1/13/2020 i On Tl
Rex 16002 Electrical Ly items, 7 \Weeks, | Weeks 12/30/19 102213 10/24/19 2 Weeks 1110718, |32 I Tt



204 2025 2026

Finish Winter 2024 Winter 2025

Aprl— May June Juy  August September October November December January February  March — Apil May June Juy  August September October November December January February  March — Apil May  June
I | [ ] | | | |

Activity Description

1 Cityof Aurora Design & Construction Schedule 440d 04/22/24 01/16/26 City of Aurora Design & Construction Schedule

2 Design & Procurement (All Stations) 170d 04/22/24 12/19/24 [ e e o S B

3 | Project Kick-Off Meeting (City of Aurora, Leopardo & Design Teams) 0d|04/22/24|04/22/24 Q Project Kick-Off Meeting (City of Aurora, Leopardo & Design Teams)

o

sign & Procurement (All Stations)

4 | Site Investigation & Due Diligence (Leopardo) 40d|04/22/24)06/17/24| [ 7] Site Investigation & Due Diligence (Leopardo)
5 | QA/QC Review of Project Documents (Leopardo) 40d|04/22/24]06/17/24| [ 7] QA/QC Review of Project Documents (Leopardo)
6 | Design Development (DD) Station #9 & #13 (FGMA) 20d|04/22/24|05/20/24| [ Design Development (DD) Station #9 & #13 (FGMA)
7 | Design Development (DD) Station #4 (CCA) 80d|04/22/24|08/13/24| [ 7 ] Design Development (DD) Station #4 (CCA)
8 | Identify & Release Early Procurement Items FS#9/#13 (Leopardo) 20d|05/21/24(06/17/24 7] identify & Release Early Procurement Items FS#9/#13 (Leopardo
9 | Local & MBE Contractor Outreach - FS#9/#13 (Leopardo) 40d|05/28/24(07/23/24 [ Local & MBE Contractor Outreach - FS#94#13 (Leopardo)
10 | Identify & Release Early Procurement Items FS#4 (Leopardo) 20d(08/14/24109/11/24 ] 'dentify & Release Early Procurement Items FS#4 (Leopardo)
11| Local & MBE Contractor Outreach - FS#4 (Leopardo) 40d|10/24/24)112/19/24 _ Ldcal & MBE Contractor Outreach - FS#4 (Leopardo)
12 Fire Station #9 - Eola & Station #13 - Bilter (FGMA) 280d 05/21/24 06/26/25 - T Fire Station #9 - Eola & Station #13 - Bilter (FGMA)
13| DD Budget & Constructability Review (Leopardo) 20d]05/21/24106/17/24 7] DD Budget & Constructability Review (Leopardo)
14 | Develop Bid Documents (FGMA) 25d]06/18/24107/23/24 _ Develop Bid Documents (FGMA)
15 | Bidding & GMP (Leopardo & City of Aurora) 20d|07/24/24108/20/24 ) sidding & GMP (Leopardo & City of Aurora
16 | Construction Activities - FS#9 & FS#13 Built Concurrently 215d| 08/21/24 | 06/26/25 _ R Construction Activities - FS#9 & FS#13 Built Concurrently
17|  Site Construction 25d|08/21/24|09/25/24 ] site Construction
18 Structure 30d|09/26/24111/06/24 L ) structure
19|  Enclosure 35d|11/07/24]|12/27/24 [ Enciosue
20 Framing / MEP Systems 70d| 12/30/24|04/08/25 - )Framing/MEP Systems
21|  Finishes 55d|04/09/25|06/25/25 I ) Finishes
22 Station #9 & Station #13 Substantial Completion 0d|06/26/25]06/26/25 Q Station #9 & Station #13 Substantial Completion
Fire Station #4 - Indian Trail (Cordogan Clark) 08/14/24 01/16/26 — Fire Station #4 - Indian Trail (Cordogan Clark)
24| DD Budget & Constructability Review (Leopardo) 30d|08/14/24|09/25/24 ) oD Budget & Constructability Rbview (Leopardo)
25| Develop Bid Documents (CCA) 60d| 09/26/24|12/19/24 [ ] Dgvelop Bid Documents (CCA)
26 | Bidding & GMP (Leopardo & City of Aurora) 30d| 12/20/24|02/04/25 _ Bidding & GMP (Leopardo & City of Aurora)
27| Construction Activities - FS#4 Built Independently 240d| 02/05/25 | 01/16/26 oo Construction Activities - FS#4 Built Independently
28| Site Construction 30d|02/05/25|03/18/25 [ )]site Construction
29|  Structure 40d|03/19/25(05/14/25 [ ) structure
30| Enclosure 40d|05/15/25(07/10/25 ) Enclosure
31 Framing / MEP Systems 70d|07/11/25|10/17/25 O ) Framing / MEP System:
2| Finishes 60d|10/20/25/01/15/26 [ )Finishes
33 Station #4 Substantial Completion 0d|01/16/26]01/16/26 ’ Station #4 Substantial Completion
Milestone Appearances
f3 Diamond
T Activity Bar Date Revision Checked Approved
C] orgersar 24-009 City of Aurora Fire Station Construction Management Services \ 4/8/2024 Jeff Montanari Leigh McMillen
= — AFD Stations #4, #9 & #13 URORA
==\ summary Bar

’ Milestone






