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TEAM
* Started consulting in bike sharing space in 2007
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* Collectively over 30 years of vehicle sharing and
operational experience

INVESTORS

* Raised S7MM from world-class investors such as Bill
Ford’s Fontinalis Partners and the first investor in Zipcar

EXPERIENCE

* Managing over 1500 bikes across 32 states

* Most bike sharing programs in operation
industry-wide
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Explosion in Growth " quashet!:wem b[e

12,000 y 24,000 total bikes
Growth of U.S. Bikeshare Systems 2010-2014
10,060 43 new bikeshare systems have launched since 2010 in 20.000
cities ranging in population from 6,700 to & million.
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Public Programs are popular in major cities — but traditional of management _
hardware solutions cost millions, take years to implement, rendering these programs dangerous fqr riders, a
and prevent innovation. sloppy representation of your community, more

expensive in the long-run, and an administrative
nightmare.
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Heavyweight Infrastructure
Doesn’t Work Long Term

Traditional bike share programs are limited by
expensive docking station technology that
requires a huge physical footprint.

$40-50K $5-7K

Cost Per Station Cost Per Bike

Riders can only park their bikes at docking
stations, preventing stops at their actual
destinations.
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Fully Automated Bike Sharing
Connected bikes, racks and signage
Tracking technology
Complete maintenance
24/7 rider support
Industry-standard insurance
Deploy anywhere in US in 2 weeks
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How to Sign Up

Via Web Via App
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= Current Rental

BIKE NUMBER Take a spin with our mobile app for iPhone and Android.
353
CODE
1845114

DURATION
02:11

et
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== Join your Zagster bike share

(@ Find Zagster bike stations in your area

(w» Borrow a Zagster bike and get your unlock code

f' Get support from Zagster if anything comes up
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How To Ride

Get a code

seeses FLUID Ul = 9:41 AM

CURRENT RIDE

BIKE NUMBER

159

CODE

154784

DURATION

0:30:31

RETURNIT

Need Help? Report an Issue

4’ ZLagster

a better way to hike

sssssFLUIDUI = 9:41 AM

THANKS FOR RIDING!

DURATION
4:20:14

TOTAL CHARGE

$6

FREE $3 /HOUR + 530

0-3 HOURS 3-8 HOURS 24 HOURS

Need Help? Report an lssue
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Marketing Support Examples

e  Email e Poster

r4Zagster ~ vd’Zagster
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GRAB A BIKE AND GO

s of g e o

" chan g Kee;

Bike sharing is now available at
Easton Town Center and your
co-workers are gearing up to put on
some serious miles. Ready to join
them? Learn more at the link below.
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We're excited to share Zagster bike
sharing is available to all employees at
Thirty-One Gifts! Whether you want to
bike to lunch, kick your weekend into
high gear, or just enjoy the feel of the
wind in your hair, Zagster bike sharing
program is great for riders of all levels.

It's easy to rent a bike. Just download the Zagster app to create an account,
unlock, and ride! You can also:
Extend your bike rental time
Find local restaurants and attractions to bike to
Get directions to your biking destination
The best part? All rides are FREE! Just be sure to sign up with your employee email
address to get access to this great program.

1. BORROW 2. UNLOCK 3.RIDE 4. RETURN

' 4 - S
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Enter your bike's number | Use the key from inside | Have fun and stay safel | Whenyou're done, lock the
into the app and tap | the lockbox to operate | UsetheU-locktoksspthe | bikebacktoa Zagsterdock
“START RIDE” Youllgeta | the U-dock that attaches | bike secure if you make | and cose the lockbox.

code to open and dose | the bike to its station. stops along the way. Then go 1o the app and tap
‘the lockbax. Close the lockbox before “END RIDE"
you ride.
Yiou can also borrow bikes by text message. Text “SMS”to 201-999-3934 for instructions.

4'ZLagster
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° 6” x9”

Grab a bike and go!

Borrow

Enter your bike's number
into the app and tap
"START RIDE". You'll get a
code to open the lockbox.

v

Unlock

Use the key from inside the
lockbox to operate the U-lock
that attaches the bike to its

station. Make sure to close the

lockbox before you ride. 0

R .
Ride
Have fun and stay safe! Use
the U-lock to keep the bike
secure if you make stops
along the way. Your lockbox
code will continue to work

during your ride.

When you're finished riding,
remember to seal the deal and
end the ride on your mobile app.
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Join today!

need a bike? need a bike?

Geftting started is easy...

borrow ours! borrow ours! « Click HERE to jin
« Locale the bikes on the
1.BORROW | 2. UNLOCK 3. MIDE 4. RETURN 1.BORROW | 2, UNLOCK 3. RIDE 4. RETURN southwest side of the
' 4 - aory parking deck
L B % « Follow the easy instructions
Uy E below and enjoy your ride!
TURRST | SSRAES | T | e Cne time membership tee $20

Rentals are free up to 6 hours
CALIFORNIA STATE
UNIVERSITY Need help? Call 202-999-3924 Rentals over & hours are $15

EAST BAY

Custom Signage

Custom Marketing
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Co-Branding Opportunities
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ZAGSTER

Zagster Upgraded Bike — Fall 2015

e Upgraded components
* Rust resistant
e Builtin lights
 Smoother shifting




ZAGSTER

Zagster Upgraded Station — Fall 2015

* Proprietary design
 Heavy duty
* Intuitive
 Modular




Annual Pricing Model

vd'Zag

6 BIKE ZAGSTER SYSTEM: 1 LOCATION PAID ANNUALLY

UNIT INITIAL

PRICING PER PRICE QUANTITY

Bike Month $120 6

One-time Location Shipping Location $3,000 1
and Setup Fee !

Year 1 Total

Recurring Annual Total

16 BIKE ZAGSTER SYSTEM: 3 LOCATIONS PAID ANNUALLY

YEAR 1
RATE

$8,640
$3,000

$11,640
$8,640

UNIT INITIAL

PRICING PER PRICE QUANTITY

Bike Month $120 16
One-time Location Shipping :

and Setup Fee Location $2,000 3

Year 1 Total

Recurring Annual Total

YEAR 1
RATE

$23,040
$6,000

$29,040
$23,040
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Let’s ride together
jay@zagister.COT | 617.870.3694
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