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Zagster
Bike Sharing for Aurora, IL
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Zagster

TEAM

• Started consulting in bike sharing space in 2007

• Collectively over 30 years of vehicle sharing and 
operational experience 

INVESTORS

• Raised $7MM from world-class investors such as Bill 
Ford’s Fontinalis Partners and the first investor in Zipcar

EXPERIENCE

• Managing over 1500 bikes across 32 states

• Most bike sharing programs in operation 
industry-wide

AS FEATURED IN
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Cities Love Bike Sharing
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Explosion in Growth



The Problem

Public Programs are popular in major cities – but traditional 
hardware solutions cost millions, take years to implement, 
and prevent innovation.

Do It Yourself “Dumb” bike shares often fail due to lack 
of management, oversight and accountability—
rendering these programs dangerous for riders, a 
sloppy representation of your community, more 
expensive in the long-run, and an administrative 
nightmare.



Heavyweight Infrastructure 

Doesn’t Work Long Term

Traditional bike share programs are limited by 
expensive docking station technology that 
requires a huge physical footprint. 

Cost Per Station

$40-50K
Cost Per Bike

$5-7K

Riders can only park their bikes at docking 
stations, preventing stops at their actual 
destinations. 

The Problem Continued
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Select Partners
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The Zagster Solution

Fully Automated Bike Sharing
- Connected bikes, racks and signage
- Tracking technology
- Complete maintenance
- 24/7 rider support
- Industry-standard insurance
- Deploy anywhere in US in 2 weeks
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How to Sign Up

Via Web Via App
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How To Ride

Get a code
Enter it on the bike

Return happy
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Co-Branding Opportunities

Baskets



Marketing Support Examples

• Email • Poster • One-sheet • 6” x 9”
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Co-Branding Opportunities

Custom Signage Custom Marketing
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Co-Branding Opportunities
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How To Measure

Heat MappingZagster Dashboard
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Zagster Upgraded Bike – Fall 2015

Z A G S T E R

• Upgraded components
• Rust resistant
• Built in lights
• Smoother shifting
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Zagster Upgraded Station – Fall 2015

Z A G S T E R

• Proprietary design
• Heavy duty
• Intuitive
• Modular
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Annual Pricing Model

6 BIKE ZAGSTER SYSTEM: 1 LOCATION PAID ANNUALLY 

PRICING PER 

UNIT 

PRICE 

INITIAL 

QUANTITY 

YEAR 1 

RATE 

Bike Month $120 6 $8,640 

One-time Location Shipping 

and Setup Fee 
Location $3,000 1 $3,000 

Year 1 Total  $11,640 

Recurring Annual Total  $8,640 

 

16 BIKE ZAGSTER SYSTEM: 3 LOCATIONS PAID ANNUALLY 

PRICING PER 

UNIT 

PRICE 

INITIAL 

QUANTITY 

YEAR 1 

RATE 

Bike Month $120 16 $23,040 

One-time Location Shipping 

and Setup Fee 
Location $2,000 3 $6,000 

Year 1 Total  $29,040 

Recurring Annual Total  $23,040 

 



Let’s ride together
jay@zagster.com | 617.870.3694


