WWC Long Term Parking - Key Dates
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Phase 1 - Data Collection 7/1/2015
WCC parking demand discussion 7/1/2015
Data Collection /WCC: 7/1/2015
Class schedules 7/1/2015
Frequency of attendance (Average number of classes per
student) 7/1/2015
Days /hours with largest enrollment periods 7/1/2015
Travel Patterns 8/1/2015
Current student messaging re: Parking 7/1/2015
Data Collection/COA 9/1/2015
Utilization of Downtown Parking Facilities 9/1/2015
Parking Counts 9/1/2015
Phase 2 - Meetings with Significant Downtown Parking
Users/Providers and Analysis 10/1/2015
Hollywood Casino 10/1/2015
West Suburban Bank 10/1/2015
Old Second Bank 10/1/2015
Aurora Civic Center Authority 10/1/2015
Aurora Public Library 10/1/2015
Analysis of WCC data 11/1/2015
Analysis of COA data 11/1/2015
Phase 3 - Mid-Year Report and Subcommittee and Internal Staff
Meeting 7/1/2015
Mid- year progress report to Finance Committee 1/25/2016
Monthly WCC /COA Meeting on long term parking 7/1/2015
Meet with Aurora Downtown Parking Subcommittee 7/1/2015
Meet with COA Internal Staff Parking Committee 7/1/2015
Meetings with Potential Private Development Partners 7/1/2015
Phase 4 - Draft Recommendation and Process 3/1/2016
Draft COA/WCC long term parking recommendations 3/1/2016
|Update Draft Parking Management Plan 3/1/2016
Present Recommendation to Finance 4/1/2016
Present Recommendation to COW 4/1/2016
Present Recommendation to City Council 4/1/2016




