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City of Aurora

Executive Steering Committee
(Exec. Oversight Team, Police Chief, Fire Chief,
Mayor’s Office, Finance-CFO)

Project Admin
(supports entire
PMO)

Sarah, Beth, Kathy,
Suzanne

Program Manager
(Crowe)

Aurora
Intergraph PM Technical
(Clint Griggs) Manager
(Ken / Andrew)

Aurora
Project Executive
(Cmr. Nelson — for

CAD and RMS)

BUSINESS ROLES

Intergraph
Implementation
Team

(team names and org chart tbd, should
have at kickoff)

TECHNICAL ROLES (Aurora I.T.):
I/CAD Systems DB Admin — John (P), Jeff (S)
I/CAD HW/Network Admin — TBA (P), Mike (S)
RMS Systems DB Admin — Jeff (P), John (S)
RMS HW/Network Admin — TBA (P), Mike (S)
Backup HW/Network Mgr — TBA (P), Mike (S)
Mapping Technician (GIS) — Eric (?) (P), Matt (S),
Vince (S)
Interface Developers — John (P), Ken (S)
Report Writing Specialists — John (P), Jeff (S),
Nancy Smith — ad hoc support
Data Conversion Specialists —John (P), Jeff (S)
Internal Help Desk — TBA (currently Lauren)
Configuration Control Board (CCB) - Ken

P = primary; S = support

Note — Technical Mgr and staff will also support
FIREHOUSE Implementation

AURORA

CITY OF LIGHTS

y

Police RMS Lead
(Cmr. Doerzaph)

CAD Lead
(Andrew F.*, with PD
support; will be Telecom
Magr;

A.C. Davids — Fire Liaison)

Fire RMS Lead
(A.C. Davids)

RMS/FBR SMEs
RMS / FBR Training Leads

Fire RMS SMEs:
(Anna Ishmael, Dora Soto)

I/CAD Training Lead
(Dan Wennmaker- Police)

(Jo Anne Osberg, Training Div.) Training: Training BC

FIREHOUSE:
Lead - A.C. Davids

SMEs: - DC
Greiner, Fire
Marshal Office,
Training Div.,
Records

Other Aurora RMS/CAD/FIREHOUSE Users
(participants in training, etc)

* Temporary during ramp-up; New Telecommunications
Manager to be hired (in process)
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