MarkFthace.city

Where Local Governments Find, Validate and Procure Great Technology

City: Aurora, IL
eSignature / CLM Overview



Project Background

The City of Aurora is seeking a cloud-based eSignature solution to be used internally and externally with the
potential to scale to a Contract Lifecycle Management (CLM) system for certain departments. The initial use
case is to electronically route, sign and store documents between City departments and external parties.
Marketplace.city analyzed the market and comparable contracts to ensure Aurora could make the best choice.

Clearbox Process Summary:

Created the Market Landscape with 30+ companies

Filtered & Evaluated providers based on:
« Public Sector Experience
« Scalability of capabilities and features (eSignature-> robust CLM Platform)
« Industry Rankings

Mass-distributed the Aurora, Illinois- eSignature - CLM Opportunity and Scope Document to 11 Highest Fit vendors

Confirmed contract structure and pricing for Highest Fit Vendors who responded following our outreach process
(multiple follow-ups and introductory calls)

« 8 Vendor Responses
« 4 Vendor provided quotes / pricing

The City of Aurora conducted 3 Vendor Demos to assess usability, integrations capabilities, and best fit.


https://t.sidekickopen80.com/s1t/c/5/f18dQhb0S7lM8dDMPbW2n0x6l2B9nMJN7t5XWPfhMynW7fKcTq3MP7TzW56dTNv5ct-kY102?te=W3R5hFj4cm2zwW3zfPSj3R5HxGW45SBgq3Fbt5SW3H8_MX3_SNwqW4cgtPj24WZk-W22TlWk3KbPttW1S32D31Q68v3W3z8myw4cPQXFF2dMF7-pnYk1&si=8000000003158630&pi=d494a701-66ee-4b52-8e57-ed4b1679c223

eSignature / CLM Market Landscape—- Best F|ts*

Basic Information Experience Criteria

Company Name Response Solution Public Sector Case Public Sector Stand-alone Industry

DocuSign

SignNow

Formstack

PandaDoc

Conga Contracts

GEP

ZorroSign

OneSpan

SimpliGov

Agiloft

Icertis

eSignature
CLM

eSignature
CLM

Forms
Documents
eSignature

Documentation Automation
eSignature
CLM

CLM
eSignature

Procurement / Supply Chain
CLM

eSignature
Digital Transaction Management

Digital identity
Anti-fraud
eSignature

Workflow Automation
eSignature

CLM
No eSignature

CLM
No eSignatur

* Full report can be Found Here

Studies Offering eSignature Rankings

North Carolina
San Francisco
Tri-Counties Reg. Center

Tennessee
Indiana Office of Tech

HUD
Tennessee
IMF

USPS

USDA
GSA
JCs

CA Secretary of State
Sonoma County

Hillsborough County
PA Dept of Transp.
NASA

USAF



https://www.docusign.com/solutions/industries/government
https://www.signnow.com/solutions/government
https://www.formstack.com/industry/government
https://www.pandadoc.com/contract-management-software/government-contract-management-software/
https://conga.com/workflow-automation-software/contract-management-system
https://www.smartbygep.com/
https://www.zorrosign.com/government/?avad=160597_b1a2a7611&utm_campaign=affiliate&utm_medium=al&utm_source=publisher%20id
https://www.onespan.com/industries/government
https://simpligov.com/
https://www.agiloft.com/contract-management.htm
https://www.icertis.com/
https://docs.google.com/spreadsheets/d/138zpT9v2evD-DZHM5v22EQIRRkxntL_niUPUafvcMNk/edit?usp=sharing

eSignature / CLM Quotes- Pricing

Company

DocuSign

Sign Now

(Part of airSlate Business Cloud)

Formstack

Icertis

Agiloft

Differentiating Capabilities

Customer Service (Premier Support
+ Dedicated Account Manager)

Scalability — have robust CLM
Solution

Integrations Included

Scalability — as part of airSlate
Business Cloud, have products that
include contract management,
contract negotiation, workflow
automation, etc.

Unlimited Documents, signatures,
and templates

Send via Text

Integrations Included

Cloud Based E2E CLM Solution

Intelligent workflow and built-in
analytics and reporting capabilities

Cloud Based E2E CLM Solution

Security

+ [S027001:2013

+ SOC-1 Type 2 and SOC-2
Type 2

FedRAMP Moderate

+ SOC-2 Type 2
+ 21 CFRPart 11

+ PCI
+ PCI
+  HIPAA

*+ AWS Secure Hosting

. SAE 18, SOC 2 Type II,
HIPAA, and GDPR

* Azure Cloud Platform Hosted
« ISO/IEC 2700

Potential Gaps

Document Volume
Limitations

Limited / unknown
functionality with
AirSlate Products

Limited Scalability

Less robust customer
support

Main service is
formbuilder

Pricing
User Licenses
*+ $62.25/ mo per user
« $37K / yr (50 Users)

Other Costs:
* Support: $8K

» Custom Engagement: $7K

User Licenses
« $50/ mo per user
+ $30K / yr (50 Users)

User Licenses
* $39.95/ mo per user
* $24K / yr (50 Users)

Other Costs:

No Additional Implementation
Costs

« Limited # of Custom Add-ons

» Optionality to build in SLA for
Support

« 100K+ / Yr

* 100k+ Implementation
+ Custom

* No e-signature

+ 100K+ /Yr
* 100k+ Implementation
* No e-signature

Documentation

DocuSign Quote

Did not provide formal
quote but confirmed
website pricing is
accurate

FormStack Quote

Did not provide formal
quote

Did not provide formal
quote


https://www.docusign.com/solutions/industries/government
https://drive.google.com/file/d/1FC7AEmVFCYz7lBnC6NiMAoupBmTRU2bF/view?usp=sharing
https://www.signnow.com/solutions/government
https://www.formstack.com/industry/government
https://drive.google.com/file/d/1f8azVTQvR6Z6FkcmBTDYQk01LJz15v9D/view?usp=sharing

Vendor Demos

The three vendors below conducted demos on video conference with City of Aurora Stakeholders

Company Benefits Risks

) Enterprise Level capabilities
DocuSign o _ + Capped amount of envelopes used
Comprehensive integrations

« Risk of enterprise level capabilities (focused on small
business examples)

F tack + eSign from anywhere (text message capability) « Limited Customer Support
ormstac
» User-Friendly document templates « Limited integrations with current City’s Solutions
(FileBound; eTrackit)
« Additional costs from custom integrations / APIs
SignNow

(AirSlate) User-Friendly document templates « Workflows need to be built each time



City of Aurora’s Best Fit Determination
DocuSign

Overview:

DocuSign eSignature accelerates agreements, eliminates manual tasks, and makes it easy to connect with the tools and
systems you’'re already using. Because it's part of the DocuSign Agreement Cloud for Public Sector, customers can extend
these benefits to other stages of the agreement process, such as preparing, acting on, and managing agreements.

Decision Factors Contract Details
Contract 3y
0 0 . ; iac i Duration ears

+ Public Sector Experience: Over 1,300 public sector agencies in all 50 states at ur

the federal, state, county and municipal level use DocuSign
. In.tegration:_ The DpcuSign Agreer_nen_t Cloud for Government has over 350 pre- Custom Engagement one-time Fee: $7,000

built integrations with popular applications you already know and trust, minimizing . .

deployment time and risk. Enterprise Premier Support: $8,217 / Year

. . ) Enterprise Pro Subscription (50 Users): $37,350 / Year

« Scalability to DocuSign CLM: The DocuSign Agreement Cloud broadens our Co_n?ract .y 1 Pricing: $52,567

solution beyond eSignature to the rest of the agreement process - from preparing Pricing ear ricing: !

* Year 2 Pricing: $45,567

e Year 3 Pricing: $45,567

+ Security: DocuSign supports the Public Sector with the highest breadth and depth - Total Price: $143,701
of security certifications ' !

to signing, acting on, and managing agreements.

+ Customer Service: Enterprise premier support; dedicated Account Executive and
Account Manager MSA

Contract
Documents Updated Quote
SOW



https://www.docusign.com/company/terms-and-conditions/reseller
https://drive.google.com/open?id=1FcAqy9K_cqkV-EbepfKajvLm_BJuhFPM
https://drive.google.com/open?id=1QWi63FiOrqTaGIcVz7dZric9Dg3H854w

DocuSign Additional Pricing Details

DocuSign Enterprise Pro for Gov — Seat Subscription o
(Adoption Accelerator) 50 $840 11% $747 $37,350 Annually $112,050

Enterprise Premier Support 1 $8,217 - - - Annually $24,651
Retrieve 1 $6,000 100% $0 $0 Annually $0
Custom Engagement - scoped hours 40 $10,000 30% $7,000 $7,000 One-Time $7,000

Total 22% $143,701



AppendiX



eSignature / CLM Market

Landscape*

Cobblestone Software

SirionLabs

Procurement / Supply Chain
CLM

CLM

Basic Information Experience Key Criteria |
Public Sector Case Al Stand-alone Indust
Company Name Solution Studi Sector . CLM Stry
udies offeri eSignature Rankings
ering

Coupa Procurement / Supply Chain

CLM
JAGGAER Procurement / Supply Chain

CLM
PactSafe eSignature

eSignature .
Concord CLM City of Kenner
SAP Ariba CLM

SutiSign

eSignature
CLM

* Full report can be Found Here

*  New Jersey



https://www.adobe.com/industries/government/electronic-signatures.html
https://apttus.com/industries/apttus-contract-management-public-sector/
https://www.contractworks.com/government-contract-management-software
https://www.unisonglobal.com/product-suites/contract-lifecycle-management/
https://www.oracle.com/applications/ebusiness/products/contract-lifecycle-management-for-public-sector/
https://www.coupa.com/industry/public-sector/
https://www.jaggaer.com/mena/solutions/indirect/industries-we-serve/public-sector
https://www.pactsafe.com/
https://www.concordnow.com/the-platform/
https://www.ariba.com/solutions/solutions-overview/strategic-sourcing/contract-management-software
https://www.cobblestonesoftware.com/industries/government-contract-management-software
https://www.sirionlabs.com/industries/public-sector/
https://www.sutisoft.com/suticontract/
https://docs.google.com/spreadsheets/d/138zpT9v2evD-DZHM5v22EQIRRkxntL_niUPUafvcMNk/edit?usp=sharing

eSignature / CLM Market Landscape*

Basic Information Experience

Key Criteria

Company Name

Lightico
FileInvite

eSign Genie
SignCenter
eversign

Templafy

GetAccept

OneFlow

ContractBook

Zycys

Scout RFP

dealhub

Outlaw

HelloSign
SignEasy
SignRequest

Public Sector Case
Studies

Solution

eSignature
eSignature
eSignature
eSignature

eSignature
Document Management

eSignature
Document Management

eSignature
CLM

eSignature
CLM

eSignature
CLM

Procurement / Supply Chain
CLM

Procurement / Supply Chain
CLM

eSignature
CLM

eSignature
CLM

eSignature
eSignature

eSignature

* Full report can be Found Here

Public Sector
Offering

Stand-alone
eSignature

CLM

Industry
Rankings


https://www.lightico.com/
https://www.fileinvite.com/
https://www.esigngenie.com/
https://www.medforcetech.com/landing/signcenter-electronic-signature?utm_source=Capterra&utm_campaign=SignCenter_Capterra2017
https://eversign.com/
https://www.templafy.com/
https://www.getaccept.com/
https://oneflow.com/product/
https://contractbook.com/
https://www.zycus.com/solution/contract-management.html
https://www.scoutrfp.com/scout-product-tour/contracts/
https://dealhub.io/solution/contract-management/
https://getoutlaw.com/platform/
https://www.hellosign.com/
https://signeasy.com/
https://signrequest.com/#/
https://docs.google.com/spreadsheets/d/138zpT9v2evD-DZHM5v22EQIRRkxntL_niUPUafvcMNk/edit?usp=sharing

