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Exhibit C 
Grant Budget 

 

City of Aurora 

Financial Counselor compensation $ 8,000 

Marketing materials $2,000 

TOTAL BUDGET $10,000 
 

 

Quad County Urban League 

Personnel $43,454.55 

Fringe Benefits $2,000.00 

Indirect / Admin $4,545.45 

TOTAL BUDGET $50,000.00 
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Exhibit D 
Reporting 

 

The Grantees are responsible for submitting reports using the CFE Fund’s online grant portal 
which can be accessed through the link below: 
 
https://www.grantinterface.com/Home/Logon?urlkey=CitiesFE    

Financial Reporting 

The CFE Fund requires financial documentation of grant expenses corresponding to the Grant 
Budget in Exhibit C and Section 5. Conditions of Disbursement of Grant. The Organizational 
Grantee will complete a total of two Financial Reports throughout the Grant term. The final 
report is due on February 28, 2024. 

Program Reports 

MDRC will periodically report to the CFE Fund on Program objectives, accomplishments, 
challenges, and lessons learned.   
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Exhibit E 
Notices 

Cities for Financial Empowerment Fund, Inc. 
Scott Schwartz 
Senior Associate 
Cities for Financial Empowerment Fund, Inc. 
44 Wall Street, Suite 1050 
New York, NY 10005 
(347) 382-7003
sschwartz@cfefund.org

Municipal Grantee 
Behati Hart 
Director of Innovation and Strategy 
City of Aurora, Community Services Department, Financial Empowerment Center 
44 E. Downer Pl 
Aurora, IL 60507 
(630) 256-4552
hartb@aurora.il.us

Organizational Grantee 
Katrina Henderson  
Workforce Development Manager 
Quad County Urban League 
1685 N. Farnsworth Avenue  
Aurora IL 60505 
(630) 851-2203
katrinahenderson@qcul.org

MDRC 
Caroline Schultz 
Senior Operations Associate 
MDRC 
200 Vesey Street, 23rd Floor 
New York, NY 10281 
(212) 340-8866
Caroline.Schultz@mdrc.org
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Exhibit F 
 

Financial Empowerment Center Model (the “Model”) 
 
Please note that this provides a broad overview of the model. During the course of engagement, 
the CFE Fund team will be providing further details on all components of the model.  
 
Model: 

•   One-on-one financial counseling from trained professionals 
•   Offered by local government, often as delivered through nonprofit organization partners, 

as a free public service 
•   Data systematically tracked, including defined client outcomes  
•   Counseling connected to a range of local government and nonprofit service delivery 

systems 
•   Prioritizes sustainability efforts to become a sustained, publicly-funded service 

 
Operations: 

•   Program implementation and management is led and overseen by the local government 
•   Service provision is conducted by one or more qualified nonprofit partners or local 

government agencies 
•   Counselors conduct financial triage with clients to determine the nature of their financial 

situation, set goals, and establish a specific plan of action with each client focused in four 
primary areas: banking, savings, debt, and credit 

•   Client retention, critical to outcome achievement, is prioritized   
•   All counselors must take and pass a CFE Fund-approved training (based on CFE Fund 

standards) 
 
The Financial Counseling Session 
 
As defined for the Model, one-on-one financial counseling and coaching represents a mix of goal 
setting and light case management in a direct service provision role, as well as deep technical 
knowledge of financial issues and the ability to advise people on their financial and personal 
goals in the areas of banking, savings, debt, and credit. One-on-one counseling, either in person or 
remotely, is conducted or tracked with the goal of clients achieving meaningful, defined financial 
outcomes. A financial counseling session is a confidential, private meeting between an FEC 
counselor and individual (or household) lasting a minimum of 30 minutes. Sessions are typically 
in person, but remote (i.e. phone, video) sessions are also permitted as follow-up sessions given 
they meet the 30-minute requirement. 
 
The initial counseling session consists of a comprehensive financial health assessment, where 
counselors conduct triage to determine the full nature of the client’s financial situation, support 
the client in setting goals, and establish a specific client-led action plan to manage their finances, 
pay down debt, increase savings, establish and build credit, and access safe and affordable 
mainstream banking products. Retention, or returning for more than one session, is critical; clients are 
more likely to achieve outcomes if they participate in multiple counseling sessions. Throughout the 
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process, counselors advise clients, and track progress towards outcomes aimed at enhancing 
financial stability.  
 
Partnership Structure 
 
The Model is a partnership between local government and community based organizations, with 
critical and distinct roles for each partner. 
 
Local Government (city or county) plays a central role of directing and coordinating the 
initiative on the ground.  The local government partner ensures quality and consistency of 
service delivery by establishing protocols for monitoring and evaluation, using public channels 
for marketing and promotion of services, and supporting integration of service delivery within 
other public programs and local government access points.  
 
Financial Counseling Providers recruit, hire and supervise the FEC counselors. They are 
responsible for all data collection and regular reporting to the local government and the CFE 
Fund. They support public marketing efforts by participating in outreach events and 
presentations. In addition, nonprofit providers establish and maintain relationships with other 
community partners hosting counselors, referral partners, and other outreach and community 
efforts. This provider role can also be fulfilled by a local government agency. 
 
Local and National Counselor Training Partners deliver financial counseling training 
instruction based on the training standards provided by the CFE Fund, focusing on financial 
content, counseling and coaching skills, and cultural awareness. Partners can deliver this 
training in a variety of formats, including at a local college, through self-paced webinars, and/or 
with program managers or national training providers teaching the curriculum. Prior to working 
with their own clients, counselors must pass an exam that evaluates their command of training 
material and succeed at a period of mentored, experiential training (such as role-playing, 
shadowing, and observation). In addition, local government and counseling provider managers 
coordinate continuing education opportunities as the program evolves in order to further 
counselors’ professional development and understanding of new issues facing those with low 
incomes. 
 
Programmatic Partners are crucial to integrating the FEC services into the service streams of 
local government and nonprofit agencies, especially those serving people with low and 
moderate incomes. At their best, these partnerships deeply embed financial counseling and 
coaching into local government and nonprofit programs and advance those programs’ goals. 
Potential complementary program linkages could include homeownership assistance, homeless 
prevention, foreclosure prevention, workforce development, asset building, financial access, 
domestic violence prevention, or other social services. 
 
Philanthropic Partners play a key role in both the launch of the FEC and subsequent 
enhancement opportunities. At the start of the implementation phase, localities secure funding 
from local and/or national funders to partially match the CFE Fund's investment to launch the 
FEC. Funder engagement in the FEC stems from a range of interests, including geographic 
footprints, programmatic priorities, innovation opportunities, and issue-based giving. Once the 
FEC has launched, funders offer opportunities to enhance the Model with targeted pilots, while 
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also providing support to complement the public funding.  
 
Data Collection and Reporting 
 
Data collection and reporting are essential to the success of the Model, used to improve service 
delivery, track required outcomes, and further budgetary and political sustainability efforts. 
FEC initiative Grantees will be required to use FECBOT throughout the grant period and 
participate in all national data collection, tracking, and evaluation activities. Grantees have 
access to all local data collected and are able to create customized reports.  
 
Learning Community 
 
The CFE Fund operates a national learning community of local government partners engaged in 
FEC development and implementation. 

 
 


