
Total 
WARD 1 WARD 2 WARD 3 WARD 4 WARD 5 WARD 6 WARD 7 WARD 8 WARD 9 WARD 10 for all Wards

CAPITAL    (a)
BUDGETED EXPENDITURES 200,600.00  117,000.00  287,000.00  210,000.00   273,000.00  85,000.00    25,000.00    210,000.00  260,000.00  92,000.00    1,759,600.00 
ACTUAL EXPENDITURES -              -              40,995.60    13,242.40     977.16         -              -              -              85,156.00    -              140,371.16    
2024 BUDGET AVAILABLE 200,600.00  117,000.00  246,004.40  196,757.60   272,022.84  85,000.00    25,000.00    210,000.00  174,844.00  92,000.00    1,619,228.84 
% OF TOTAL SPENT 0.0% 0.0% 39.6% 28.8% 3.4% 0.0% 0.0% 0.0% 64.4% 0.0%

WARD ENHANCEMENTS  (b)
BUDGETED EXPENDITURES 71,000.00    70,000.00    161,000.00  40,000.00     64,500.00    30,000.00    57,500.00    95,000.00    77,500.00    69,000.00    735,500.00    
ACTUAL EXPENDITURES 22,664.08    34,705.92    47,013.32    20,083.30     17,116.15    23,637.42    41,015.81    22,738.99    38,094.12    25,729.79    292,798.90    
2024 BUDGET AVAILABLE 48,335.92    35,294.08    113,986.68  19,916.70     47,383.85    6,362.58      16,484.19    72,261.01    39,405.88    43,270.21    442,701.10    
% OF TOTAL SPENT 79.9% 77.3% 45.4% 43.7% 60.2% 80.2% 72.3% 46.0% 28.8% 92.8%

OTHER  (c)
BUDGETED EXPENDITURES 22,000.00    16,000.00    19,000.00    40,000.00     18,150.00    10,000.00    25,600.00    22,000.00    11,500.00    52,000.00    236,250.00    
ACTUAL EXPENDITURES 5,707.94      10,168.97    15,624.51    12,676.34     10,338.35    5,848.02      15,686.34    26,657.24    8,888.60      2,008.73      113,605.04    
2024 BUDGET AVAILABLE 16,292.06    5,831.03      3,375.49      27,323.66     7,811.65      4,151.98      9,913.66      (4,657.24)    2,611.40      49,991.27    122,644.96    
% OF TOTAL SPENT 20.1% 22.7% 15.1% 27.6% 36.4% 19.8% 27.7% 54.0% 6.7% 7.2%

WARD TOTALS
TOTAL BUDGET EXPENDITURES 293,600.00  203,000.00  467,000.00  290,000.00   355,650.00  125,000.00  108,100.00  327,000.00  349,000.00  213,000.00  2,731,350.00 
TOTAL ACTUAL EXPENDITURES 28,372.02    44,874.89    103,633.43  46,002.04     28,431.66    29,485.44    56,702.15    49,396.23    132,138.72  27,738.52    546,775.10    
TOTAL AVAILABLE 265,227.98  158,125.11  363,366.57  243,997.96   327,218.34  95,514.56    51,397.85    277,603.77  216,861.28  185,261.48  2,184,574.90 
% OF TOTAL SPENT 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%

738,910.16  381,257.72  432,704.77  755,134.20   512,920.38  198,266.06  103,858.93  643,349.42  392,343.81  322,192.15  4,480,937.60 
2024 ACTUAL YTD REVENUE 119,218.75  94,265.32    92,235.17    119,282.00   96,622.26    95,194.05    79,105.33    101,171.94  91,878.26    87,683.58    976,656.66    
2024 ACTUAL YTD EXPENDITURES 28,372.02    44,874.89    103,633.43  46,002.04     28,431.66    29,485.44    56,702.15    49,396.23    132,138.72  27,738.52    546,775.10    
ENDING FUND BALANCE, 12/31/2024 829,756.89  430,648.15  421,306.51  828,414.16   581,110.98  263,974.67  126,262.11  695,125.13  352,083.35  382,137.21  4,910,819.16 

(a) Road resurfacing, trees, landscaping, sidewalks, other charges & services, repairs & mtce. services other, streetlighting, cost of land, park improvements, curb replace other, pathways/trails, traffic signals,
     and signs including related engineering. (Goal:  67%)
(b) Grants/other, disposal/garbage, signage, contracted services, and shop local.
(c) Includes: postage, custom printing, copier costs and other costs.
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